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Realtime Tracking makes 
the supply chain door-to-door transparent

Lufthansa

What do you do as a forwarder to track down the location of an urgent shipment with 
Lufthansa Cargo? You go to the track & trace tool of the airline, type in the AWB number and 
you can see if the shipment is ‘on board’ or ‘arrived’. With this correct but general description, 
the forwarder goes to his customer. But what would the shipper say if the shipment was to be 
tracked down to a 500 meter accurate location?

CargoHub introduces worldwide Cargo e-Claims Portal 

CargoHub

A lack of oversight, insufficient follow up or a waste of time. The handling of claims- and 
cargo incidents is more of a hassle than desired. CargoHub offers the air cargo industry an in-
novative online solution to handle claims between parties on one shared platform. 

ECS Livestock: a down to earth Dutch company

ECS Livestock

When you enter the building, you can hardly miss the ECS Livestock office on the 1st floor 
above the horse stables in its own Schiphol Animal Centre. The scent of fresh hay meets you 
when walking up  the staircase where you also see beautiful pictures of shiny stables and 
horses with lustrous coats.

The emphasis on air freight impacts an airline’s
profitability
Dr. Dewulf (UAntwerpen) 

In recent years, the air freight industry has evolved from a by-product to a mature indus-
try. Dr. Wouter Dewulf (UAntwerp) analysed the possible strategies of airlines that carry air 
freight and concluded that the chosen strategy significantly influences the company’s profita-
bility.

Explosive Trace Detection: derailed

PMT

Since 2004, PMT Cargo Smartpoint has been carrying out security checks on air cargo and 
does so by using Explosive Trace Detection devices. PMT is the only company at Schiphol 
Airport that makes use of their own equipment (ETD, EDD, X-ray).This way PMT has a broader 
choice to apply whichever method for checking cargo that is necessary. But according to Dick 
Meijaard of PMT the end is near. “In 2014 the Dutch Government decided that shipments 
requiring ETD, should be opened! After 10 years of loyal service, an effective and trustworthy 
device for checking cargo has been discharged.”        

Real time oversight with innovative pilot Schiphol  
SmartGate Cargo
Rhenus 

Rhenus scans the Custom selected freight shipments themselves with their own x-ray and makes 
these scanned images available in real time for Customs. Customs is responsible for remotely 
receiving, reading and analyzing the scanned images. This promotes a rapid, efficient and safe 
cargo handling for both business and government. The facilities for remote scanning is part of 
the Schiphol SmartGate Cargo, one of the first international public-private partnership projects 
in the air cargo sector. 
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Customer is key
On a flight back to Amsterdam Airport Schiphol several months ago, I 
noticed a cabin attendant offering extra service to a passenger seated a 
few rows down. It turned out that this particular passenger had had a 
mediocre experience in the past. Through the CRM tool and the avail-
ability of customer information on iPads, the crew members were aware 
of this and were acting to attempt to regain the customer’s loyalty.

Customer preference is the name of the game. And believe me, it’s no 
different in the airfreight business. By listening closely to our customer 
base, we can offer improved services, together with innovative solutions. 
At Air France-KLM-Martinair Cargo, we conduct annual customer sur-
veys in order to better understand and serve our customers.
Take the Dutch market for instance. Customers are very sensitive to 
operational quality, where KLM Cargo has shown significant improve-
ment over the past year in flown-as-booked performance. We are positive 
about this development, but continue to focus on achieving further 
operational improvements.

Over and above operational quality, customer service is essential. We 
have listened to customer feedback and invested in quality as well as 
speed of handling. For instance, customers recognise the improvement 
in telephone answering time, which is significantly faster than last year. 
Now we’ve raised the bar even higher and are committed to offering a 
best-in-class experience. 

This requires ongoing innovation, just like the cabin attendant and 
her iPad: being inventive in order to create value. In this respect, we’ve 
launched several initiatives including Click ‘n Book, our e-solution for 
spot rates that customers find very useful, offering a mix of service 
enhancement and speed. The automation of more proactive operational 
messages is also being tested at the moment, along with social media 
chatting to simplify our customers’ business and offer greater control.

Expanding our reach to drive customer preference is not a buzzword; it’s 
the value-driven expansion of customer confidence.
I am very pleased to be part of the 3rd edition of CargoHub Magazine, 
which definitely provides the information relevant for our customers but 
also to the whole Dutch cargo community.

 

Eelco van Asch
Senior Vice President Sales & Distribution 
Air France-KLM-Martinair Cargo

Moniek van de Put
(Kuehne + Nagel) 

‘We are renowned 
within the 

perishable market 
but we don’t take 
that for granted’

Are you interested in writing the  

foreword for the next edition of  

CargoHub Magazine?  

Please contact our editorial staff for 

more information at  

magazine@cargohub.nl



wheels of a truck, there are other 

means of transportation we take into 

account. Cargo enters our country by 

aircraft or containership, and contin-

ues by road- or rail transport to its 

final destination. What I’m implying, is 

that efficient use of the multi-modal-

ity is becoming more crucial in order 

to deliver the best quality consumer 

product”, Van Dijk adds. Not just 

synergy of different modalities, but 

also within road transport companies, 

this is a key to future success. Van Dijk 

thinks he can play a vital role in this 

process. “Building bridges, that is my 

strenght”, says van Dijk.  

Shared interest 
This raises the question of how to 

promote multi-modality, not only 

within national  borders, but also on 

trade missions abroad. “In a shared 

interest portfolio, you present and 

represent all aspects of the national 

and international propositions of 

the Dutch logistics and supply chain 

capabilities”.

Logistics is qualified as a priority sec-

tor by the Dutch Government which 

expresses the importance of the sec-

tor. Logistics in general and air cargo 

in particular, is an important indicator 

of both the Dutch and the interna-

tional economical situation.

‘Not only a better 
world, but  

co-operation 
starts with 
yourself ’

Cooperation starts with yourself
“Not only a better world, but co-

operation starts with yourself”, Van 

Dijk wisely says. “Trade organizations 

and business associations should work 

together more and share common 

interests. TLN collaborates regularly 

with Air Cargo Netherlands, seaport 

and airport and since last year also 

with Fenex, the trade organization 

of freight forwarders and logistics 

service providers. I invite all CargoHub 

Magazine readers to share and submit 

their ideas on the ‘Dare to share’ 

concept. We always welcome new 

ideas and initiatives from profession-

als in the logistics sector”, Van Dijk 

concludes.

6
CARGOHUB

7
CARGOHUB

Van Dijk’s resume is impres-

sive: from policy maker at 

the Ministry of Finance to 

Haarlemmermeer Councillor with 

Schiphol Airport in his portfolio. As 

newly assigned chairman, he brings 

in a magnitude of experience from 

previous positions.

Fragile Market 
“TLN’s latest business survey among 

members, shows a stable but fragile 

market. The competitive rates result 

in marginal revenues but on the other 

hand we see companies investing 

in a sustainable environment”, says 

Van Dijk.

Sharing sustainability
‘Sustainability: Dare to share’ is the 

motto in getting companies to share 

efficiency enhancing information 

with eachother. Sharing and working 

together with your competitor used to 

be ‘not done’, but now it stimulates 

companies in achieving better results.

Conservative or innovative?
Van Dijk acknowledges the transport 

sector’s conservative image. The 

outside world has the idea the sector 

hasn’t evolved. “But this is not true. 

Behind the scenes, logistics processes 

are innovated gradually”, says Van 

Dijk. “TLN sees it as its role to 

increase national transparency of the 

sector’s progressive nature and thus, 

creating a better framework”.

Blinkers off
It is in the sector’s best interest, to 

keep an open-minded approach, and 

sharing ideas. “Meaning: besides the 

Sustainability: 

‘Dare to share’
Arthur van Dijk’s Mission, Chairman of the 
Dutch Association for Transport and Logistics

Since September 2013 Arthur van Dijk, former Haarlemmermeer City Council Member, is Chairman of the Dutch Associ-
ation for Transport and Logistics (TLN). TLN represents 5600 private and institutional members of the international road 
transport association in The Netherlands. High international standards & service agreement partnerships, innovation and 
sustainability reflect the goals of TLN. 
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Transport and Logistics

Phone: +31 88-4567 111

www.tln.nl

info@tln.nl
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TLN
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“Schiphol has a renowned 

international position 

when it comes to perisha-

bles. Within Europe, we are admired 

for our ideal flower hub, due to the 

joint effort of main players in the sec-

tor. Flowers enter our country on direct 

flights, originating from continents 

like South America and Africa. Via a 

state-of-the-art system the flowers 

are kept at the right temperature and 

are loaded on trucks to continue their 

journey to the final customer. “We are 

renowned within the perishable mar-

ket but we don’t take that for granted. 

All parties in the supply chain have 

to work hard to keep ensuring our 

competitive position” Moniek says.

Moniek is referring to highway direc-

tion signs and (parking) facilities for 

truck drivers on airport ground. “There 

is a lot of activity at the airport but 

there is a lack of traffic signs on the 

A4 highway to help foreign truck 

drivers pointing them in the right 

direction. It would save fuel and time 

if these drivers could be directed 

to the warehouses directly. Now, a 

solution has been found for parking 

facilities at Schiphol. This is a positive 

development achieved by all parties 

involved. Truckers also need sanitary 

facilities with showers. This is now 

being prioritized in meetings. I’d like 

to emphasize that we are proud of our 

hub infrastructure, but we will have to 

stay focused not to lose our competi-

tive position” says Moniek. 

Competitive rates
Not only are the facilities important 

for flower hub Schiphol; also competi-

tive rates should not be underestimat-

ed. Moniek states:” Each increase of 

the inspection rate by the Dutch Food 

and Drug Administration (NVWA), is 

passed on to the customer. The rate 

used to be less of an issue until the 

market suffered economic damages 

and now we are much more aware 

of these costs. Air cargo industry 

association ACN plays an important 

role in lobbying towards parties like 

the NVWA. When rates keep rising, 

Schiphol will outbid itself out of the 

perishable market and customers will 

choose cheaper airports like Liege 

or Frankfurt. The competition is just 

a step away, and I wonder if the 

government is aware of the impact of 

increasing rates for the Netherlands as 

a whole.”

Cross-border agreements
The flower trade is international and 

cross-border agreements come into 

the picture. “In the Netherlands extra 

long trucks are allowed, with a capac-

ity of 6 main deck pallets instead of 

the usual 4” says Moniek. “A great 

efficiency gain you would say, but 

unfortunately these kinds of trucks 

aren’t allowed over the Belgian or 

German border, meaning we have 

to overhaul the cargo into a smaller 

vehicle for onward transportation. Lob-

bying for the modernization of these 

agreements is essential”.

‘Working toge-
ther to maintain 

an attractive  
flower hub’

24/7 economy
“Another point of attention is the 

availability of inspection services” 

Moniek continues. “We live in a 24/7 

economy, air cargo handling takes 

place around the clock but inspection 

hours are not adjusted accordingly. On 

the first day of Easter, no inspections 

are done at all. It’s in everyone’s best 

interest to support the trade hub at 

Schiphol.

Positive attitude
Moniek:”Let me emphasize that we 

have a great trade hub for perishables 

at Schiphol. Together we have created 

a strong hub. Let’s continue with a 

positive attitude to improve processes 

and conditions and agreements where 

we can.”

Kuehne + Nagel

www.kuehne-nagel.com

moniek.vandeput@kuehne-nagel.com

Maintaining Schiphol’s  
leading role as  
a Perishable hub
Roses for Valentine’s day, gerberas for International Women’s day and bouquets for graduation: you may not realize it, 
but these flowers are imported via Schiphol Airport and make their way to all corners of the world. Schiphol can justly 
be proud of its European perishable hub function. A position we can maintain by working together. CargoHub Magazine 
interviews Moniek van de Put of Kuehne + Nagel, specialized in flower logistics at Schiphol Airport.

How do flowers find their way to the customer?

Flowers originating from South America and Africa arrive at Schiphol Airport 

on board of cargo carriers like Martinair, Lan or Lufthansa. After unloading, 

the flowers enter the Kuehne + Nagel warehouse at Menzies via a rollerbed 

system. The warehouse is temperature controled and has therefore the right 

climate for flowers. Thereafter, the flowers are loaded by specialized staff on 

trucks that depart the very same day to their final destination.
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Team J-Air continues 
to expand

After three successful years serving the Dutch and Belgian market, the team of 
GSA J-Air has recently embraced the Scandinavian market. In Norway, Denmark, 
Sweden and Finland, the young but very experienced team has been selling 
cargo space of Japan Airlines under the guidance of managing Director Derrick 
Wiebers and COO Carola van Geffen.

Service as usual

When in 2010 the freighter ope-

ration of Japan Airlines stop-

ped, J-Air was appointed as 

GSA in the Benelux. After three years the 

total sales revenue in the Benelux has 

risen from 20% to 35%, a nice growth.

Usually it is noticeable in the service 

when an airline switches to a GSA, but 

the costumers of J-Air virtually noticed 

nothing of this transition. 

 

Grateful and proud
They are grateful at J-Air, for the confi-

dence and support they received from 

their customers the past three years. The 

good relationship with them stems from 

the Japan Airlines era. The confidence that 

there was stayed, and J-Air is very proud 

of this. Somewhat poetically said, J-Air’s 

dream has been achieved by unremitting 

support of loyal customers. J-Air doesn’t 

only aim its arrows at bigger, global 

agents but spends the same amount of 

attention to smaller, often more local 

agents. They get the same competitive 

rates because ‘every kilo is one’. And 

smaller shipments get the same, dedica-

ted treatment as big shipments. That is 

what J-Air stands for.

 

Spread your wings
J-Air does not only get the confidence 

of the agents, Japan Airlines is also very 

satisfied with the results and dedication 

of its GSA in the Benelux. That is the 

reason why J-Air also represents Japan 

Airlines in Scandinavia. J-Air doesn’t 

just gets it thrown in their lap; the GSA 

must prove its growth through numbers. 

There are plans for further expansion: 

Africa beckons and also South America is 

entering the picture. However, spreading 

the wings is done with caution. Airline 

contracts with a GSA only run for 1 or 2 

years. And the current economic times 

aren’t favorable for tendering. Attracting 

one or more airlines doesn’t only mean 

more work but also more pressure and 

they are wondering out loud if this will 

not be at the expense of the current ser-

vice level. Moreover, J-Air still sees a lot of 

growth potential within the Japan Airlines 

network and that takes preference. 

 

New fleet
Also Japan Airlines is growing and expan-

ding its fleet significantly. Between now 

and 2016, 787 (dreamliners) will be used 

in Europe. It’s partly a replacement of 

the current 767’s as well as the addition 

of new planes. Noteworthy is the repla-

cement of the B777’s with fuel-efficient 

A350’s in 2019. For the first time in its 

history Japan Airlines purchased 31 Airbus 

aircraft. Destinations are not final but 

J-Air will undoubtedly benefit. This fleet 

replacement and renewal will definitely 

create growth possibilities according to 

Derrick Wiebers. 

 

‘Working hard 
and working 

with your heart’

Knowledge is key
Because a part of the J-Air team origina-

tes from the Japan Airlines organization, 

operational knowledge about the airline 

is huge. Hence, J-Air has an advantage 

compared  to other GSA’s who know 

the airline’s internal organization to a 

lesser extent. One might say that the 

‘old’ heart of Japan Airlines still beats 

in the staff members of  J-Air and they 

emit it too.

Shorter lines, efficient  
communication
J-Air has short lines of communication 

with the main office of Japan Airlines 

and has contact with the right person 

at the right place. Japan Airlines listens 

to the opinion of J-Air regarding for 

example the choice of the handler or 

a trucker. Because of the good ties 

with the main office, J-Air can offer 

competitive rates and the best service 

to its customers both in the Benelux 

and Scandinavia. In Belgium J-Air has 

a unique set up: there is no office, 

everything is managed from Schiphol. 

Because J-Air has a 40% market share 

in the Belgian market, it indicates that 

also Belgian agents have a lot of faith in 

the GSA from the Netherlands.

 

‘Working hard’ and ‘working with your 

heart’ go hand in hand at J-Air. Would 

you like to know more about our 

services or get to know what we can 

do for you? Feel free to contact us. The 

coffee is ready.

Anchoragelaan 38

1118 LD Schiphol Zuidoost

The Netherlands

T: +31 (0)20-4059 700

F: +31 (0)20-4059 699

E: sales@jairbv.com

W: www.jairbv.com10
CARGOHUB
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IIn The Netherlands, employers carry a very high 

responsibility for ensuring the safety of their employees. 

Legislator initiatives and jurisprudence of the previous 

years show that court rulings obligate companies to take 

more responsibility for a safer working environment, as 

elucidated below.

By law it is compulsory for companies to ensure a safe 

working environment for its employees. If an accident does 

occur, despite the safety measurements in place, augment-

ed legal status is weighed upon the employer. In that case, 

the employer should be aware of the following:

-  the accident itself

-  that the accident created injuries

-   culpability; employers negligence in upholding safety 

standards which may have led to the accident.

Reverse burden of proof employer
A reversed burden of proof depends in part on the rea-

sonableness of requiring a defendant to prove a fact that is 

within their knowledge. In this case the employer will be 

excused from paying a penalty where he can demonstrate 

that he has complied with the “prescribed requirements”. 

The prescribed requirements are not prescribed in the Bill of 

Law but are to be prescribed by order.

The employer will produce at least some evidence on the 

issue, with the risk that the party bearing the burden will 

suffer a directed verdict upon failure to sustain it.

When you fail to provide evidence
If an employer fails to provide evidence, clearing him from 

any blame regarding the accident, he is liable for all costs 

involved during the recovery process of the employee.

Generally spoken, when these types of accidents happen, 

employers will immediately file a claim with their liability 

insurance company and then the company will investigate.

If the accident happened due to willful misconduct of the 

employee, then the employer needs to prove this in order 

to waive liability. But when looking at jurisprudence, invok-

ing purposeful recklessness seldom succeeds. The existence 

of other forms of personal fault does not influence the 

compensation.    

Examples of employer liability
Court ruling will be in favor of the employee when:

-   an accident causing major trauma occurred and the 

Labour Inspection wasn’t informed and/or no official 

report was made;

-   when trainees and the self employed do the same work 

as the employers.

They are put in the same category as the employer and 

have the same rights:

-   if personnel is posted elsewhere and has an accident 

under the supervision of the second employer, both your 

original employer and the second employer are liable;

-   if the employer doesn’t expose his safety measures on a 

regular basis to its employees and also cannot show that 

it supervises the compliance of these rules.

It is well known that the employer is obligated to inform 

the Labour inspection when an accident occurs resulting in 

injury, whereupon the inspection starts a criminal inves-

tigation. But even if the Labour inspection concludes that 

the employer is not liable, the employee can still start civil 

proceedings against his employer. Civil law has a broader 

interpretation of safety than criminal law.

Liability based on good governance 
Jurisprudence shows that when employees get hurt, 

employers are liable based on the good governance law. 

This originated from traffic accidents when employees must 

use a car for their job. It is not important if the employee 

drives his own car or a company car. Even if the accident 

happens during commute, the employer is liable.

Be strong and confident
When looking at the preceding, we can conclude that 

employers must be strong and confident when employees 

injure themselves. It is advisable to show provable adequate 

safety measures, regularly expose the employees to these 

measures and have strict supervision whether employees 

are complying with these measures. If a traffic accident is 

work related, it is recommended to have good insurance 

(damages-passenger insurance).

Employers be aware of your 
responsibility for employee 
safety requirements!
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www.bbsurveys.nl – Tel:  020-6531996 (24/7) –schiphol@bbsurveys.nl

Heeft u door een ongeval letselschade opgelopen of,  
nog erger, een direct familielid verloren? Schakel 
dan een ervaren letselschaderegelaar van Relet in die 
uw emotionele en financiële zorgen kan verlichten. 
Hiernaast houden wij ons bezig met het verhalen van 
de werkgeversvordering. Relet kan u als geen ander  
en in beginsel kosteloos van dienst zijn om uw belangen  
te behartigen.

Snel - flexibel - vakkundig

Geef verhaal van 
uw letselschade

in vertrouwde handen

Informatie? Mail naar info@relet.nl, 
bel naar 020 - 506 28 90 of kijk op www.relet.nl
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Thomas Rohrmeier, Regional 

Manager for Lufthansa Cargo 

the Netherlands and Luxem-

bourg, explains to CargoHub Maga-

zine why the airline has implemen-

ted this new kind of track & trace.

Investing in innovation
“The Track & Trace method named 

Realtime Tracking fits seamlessly 

within the Lufthansa Cargo  2020 

strategy. We not only invest in new 

aircraft and a new cargo center 

at Frankfurt Airport, but also in IT 

improvements”, says Thomas. “For 

general cargo, the standard web 

track & trace option is a good tool, 

but for urgent shipments Realtime 

Tracking has an added value.

Advanced tool
Thomas explains: “The developed 

device - not any bigger than a mobile 

phone - contains GSM based techno-

logy. This platform is superior to GPS 

in that is has much better battery life 

and works also inside of box trailers, 

containers and warehouses. The bat-

tery of a GSM works around 30 days 

and has full coverage. A frequently 

Realtime Tracking makes  
the supply chain door-to-door 
transparent

What do you do as a forwarder to track down the location of an urgent shipment with Lufthansa Cargo? You go to the 
track & trace tool of the airline, type in the AWB number and you can see if the shipment is ‘on board’ or ‘arrived’. With 
this correct but general description, the forwarder goes to his customer. But what would the shipper say if the shipment 
was to be tracked down to a 500 meter accurate location?
 

asked question is if the GSM is safe 

on board of a plane. Thomas answers 

affirmatively:”The GSM automatically 

switches to airplane mode like a 

normal phone which makes it safe 

on board, and that’s why it has been 

certified by the European Aviation 

Safety Agency”.

Maximum transparency door-to-
door
From the moment a shipment leaves 

the warehouse of the shipper, it can 

be accurately determined where it is 

located. That’s because the shipper 

can attach or place the GSM in the 

shipment. At that moment the GSM 

signal is activated and the forwar-

der or his customer can track the 

shipment online. The signal stops 

when the customer has received 

the goods and shuts off the GSM. 

Thomas explains: “This is track & 

trace on a micro-level. The system 

offers a maximum transparency for 

both the shipper and the forwarder. 

Via the website, at any time of the 

day, they can check the location of 

the shipment, from departure at the 

shipper to delivery at the customers 

address.

‘We invest  
not only in new 

aircraft but  
also in  

IT improvements’

CARGOHUB

Realtime Tracking in 3 steps:

1.  The customer activates the 

GSM via the red button and 

registers the ABW number 

on the website

2.   The device is attached to the 

shipment or put inside, after 

which the shipment can be 

followed 24/7.

3.   The consignee presses the 

red button for 3 seconds 

and then sends the device 

back in the attached prepaid 

envelope. 

Offer for CargoHub Magazine readers

The first 10 subscribers are eligible for a one time use of the device, provided 

by Lufthansa Cargo so forwarders can experience the advantages of Realtime 

Tracking for valuable shipments. Please send an email with your details to 

sales-ams@lufthansa-cargo.com for more information.

Realtime Tracking – Keep an eye  
on your shipment at all times.

Imagine being able to track your air freight shipment with precision 

down to a few hundred meters and almost in real time – easily, 

online and from door to door. With our comprehensive Realtime 

tracking service, now you can. Simply order tracking devices and 

place them in your shipment to keep an eye on it at all times. 

Find out more at www.lufthansa-cargo.com/realtime

Realtime Tracking

LHC14065_eTracking_190x136_20140516.indd   1 16.05.14   09:17
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Even though she’s only 24 years young, she’s not afraid 

to show what she’s made of. Ending top of her class in 

Aviation Engineering and Aviation Management, she 

was actually not planning on working in this industry. “I had 

no experience in cargo and graduating in it wasn’t my first 

choice. But when my original graduation subject was being 

cancelled at the last moment, I was grateful to still get an 

opportunity at a big airline.”

During her six  -month graduation project, she researched 

how incident- & claim management within the airline was 

handled. It amazed her that there was hardly any transpar-

ency and it wasn’t very efficient. “ The error-prone and time 

consuming paperwork bringing high costs along with it and 

not just with this airline, but industry wide. Wasn’t there a 

more clear and efficient way?” This thought was shared by 

the founder of CargoHub, Raoul Paul, and thus he asked her 

if she wanted to come work for him after graduation. 

More efficiency and cost-saving
She was given full opportunity to develop, implement and 

introduce a new system for the whole industry. “An online 

system, where claims can be managed between chain 

parties. From airlines to shippers, but even GSA’s,  handling 

agents and forwarders. Next, we make sure the claim ends 

up at the right party, followed up and handled accordingly.” 

The advantages are obvious: óne system instead of multiple 

systems which require different log-ins and approaches, 

more transparency and less paperwork and thus more effi-

ciency and cost saving.   

It’s not surprising that companies within the industry have 

welcomed Kiona with open arms. “Even though the system 

hasn’t been running very long, more then 20 companies, big 

and small from different sectors, have been using the Cargo 

Claims system. Their enthusiasm is amazing. Last week I had 

a meeting at a local station and as a result we were offered 

to present our plans at the headquarter. Isn’t that great?”    

 

Her calling within the cargo sector
Kiona is getting more and more enthusiast by her work and 

she thinks she has found her calling within the cargo sector. 

“I never imagined how much fun and interesting the sector 

could be. Everybody knows each other here, it’s a small 

world, dynamic and divers. Not one day is the same, that’s 

what I enjoy the most. Once you start working in cargo, you 

never get out. And that’s no exemption for me.”  

  

Kiona van de Burg of CargoHub:   

All that time consuming paperwork? 
That can be more efficient,  
transparent ánd cheaper! 

Creating transparency, enhancing efficiency and cost reduction. That is the main mission of Kiona van de Burg of 
CargoHub. Only just finished with her Bachelor, she provides the cargo industry with a fresh view on innovative claim- 
and incident handling. 
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CargoHub BV

Beechavenue 54-80

1119 PW Schiphol

Tel 0031-(0)20-6586220

support@cargohub.nl

www.cargohub.nl
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The advantages for GSA’s and 
Airlines 
CargoHub offers General Sales Agents 

and airlines a personalized branded  

Cargo e-Claims portal. This solution 

allows easy managing and follow 

up of claims. Available information 

in their account can provide all the 

information needed to get an clear 

overview on where irregularities 

occurred and which could have a 

negative effect on customer relations.   

•  Avoid up to 70% data entry 

•  Easy communication tools and 

templates

•  Capturing root- cause analysis

•  Automatic progress updates 

towards customers

•  Easy reporting possibilities

•  Overview on station or head office 

level

Ground handlers, transporters and 
insurance companies profit along   
Ground handlers and transporters pro-

fit from this platform as well. Cargo 

incidents can be reported in a uniform 

way to the airlines. This data is made 

directly available in an account for the 

reporting party to gain insight into 

the amount and nature of reported 

incidents. Irregularities are therefore 

directly available for internal purposes 

and can be subjected to root- cause 

analyses by ISO, AEO, TAPA or other 

quality measures and can be followed 

up accordingly. This way you have 

a structural pro-active approach on 

quality improvement instead of occa-

sionally afterwards. The retrospective 

collection of information is time-

consuming, which creates unneces-

sary delays within the settlement of 

the claim. The platform contributes 

on improving quality and efficiency, 

while lowering the operational costs.

 

Get connected to the ‘cloud’ within 
24 hours 
CargoHub offers air cargo supply chain 

parties a free set-up of a personal 

Cargo e-Claims portal within 24 hours. 

The advanced Cargo e-Claims portal 

software provides all tools neces-

sary to manage and follow up on 

claims and incidents efficiently. A big 

advantage is the ‘cloud’ software 

24/7 accessibility and the most 

recent application updates which are 

made directly available for connected 

companies. Businesses don’t have to 

invest in development and user costs 

are low. CargoHub welcomes the 

feedback of its customers, insurance 

companies, claim managers and 

aviation law specialists in order to 

continuously improve the application. 

CargoHub also offers customized solu-

tions and support within the platform.      

      

As of January this year the 

air freight industry welco-

mes the new multi-purpose 

E-commerce solution for the entire air 

cargo supply chain. Via this worldwide 

Cargo e-Claims platform, freight for-

warders can claim and follow up their 

claims at the airline. At the same 

time, airlines are given the possibility 

to manage the claim process profes-

sionally from beginning to end.

After two years of intense deve-

lopment and testing, last January, 

various forwarders, airlines and GSA’s 

pioneered the CargoHub designed 

platform. The first results and impres-

sions are positive and very promising.

E-commerce solution brings  
advantages for the whole air  
cargo supply chain
The ability to manage claims and 

incidents within the chain of cargo 

handling companies via one platform 

creates many advantages for all par-

ties in the chain. Cargo e-Claims can 

significantly reduce the paperwork 

and handling time of the claim.    

•  Paperless

•  Transparent and reliable

•  Efficient and improving quality

•  Reduces operational costs

•  Increases customer service quality

•  Centralized system

•  User friendly

CargoHub’s E-commerce solution 

offers optimal efficiency within the air 

cargo supply chain. With a persona-

lized branded portal, any business 

can now connect to Cargo E-claims 

collectively. Shippers can submit their 

claim via the portal of the forwarder, 

who can submit or forward the claim 

to the airline. Airlines are able to fol-

low up on the claim within their own 

portal, which is linked to the platform. 

This way the E-commerce service will 

be completely integrated within the 

air cargo supply chain.

The advantages for freight  
forwarders
CargoHub offers freight forwarders 

a complete overview of all pending 

claims for any airline. All information, 

documents, notes, tasks and status 

information are available within the 

forwarder’s personal account. At the 

head office, on station level or on 

department level, users can easily 

monitor the entire claim process and 

follow up accordingly in combination 

with an obtained authorization code.

•  Easy and clear claim procedure 

•   Checks on acknowledgement of 

receipt

•  Up to date claim status overview

•   Easy communication with business 

partners

•  Reporting and analyzing tools

•  Easy reporting to insurance  

 companies

•   Centralized file information and 

communication

‘CargoHub launches  
worldwide Cargo e-Claims 
Portal’ 
Lack of oversight, inadequate monitoring or unnecessary time lost; handling claims and cargo incidents is more of  
a burden than a blessing for many businesses. CargoHub offers the cargo industry an innovative solution to deal with 
claims and incidents between chain parties within one platform.

CargoHub BV

Beechavenue 54-80

1119 PW Schiphol

Tel 0031-(0)20-6586220

support@cargohub.nl

www.cargohub.nl
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“Affiliated insurance companies  
have access within the platform  
and are able to use all tools for  

professional follow up on claim files” 
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Now it has to be handled as a claim. Ten years ago 

this was still “mandarin science” which could only 

be solved with lawyers. Until November 2003: 

that’s when the Montreal Convention treaty was adopted. 

This turned out to be a juridical revision of claims hand-

ling. Transparency was born: the air carrier was to be held 

responsible for damages which occurred during air transport. 

And also more transparency about liability: the kilogram 

limit was set in stone, even during reckless handling by the 

air transporter. Nowadays, the Montreal Convention has 

been fully recognized and implemented in more than 100 

countries. See which one here: 

https://verdragenbank.overheid.nl/nl/Verdrag/

Details/009216

In short, hardly any more judicial tug of war, but the 

paperwork stayed: HAWB, MAWB, AVC/CMR, ACN paper, 

receipt airline handler, specialist report, Montreal protest, 

submitting a claim, correspondence, follow up, contract term 

management, and before you know it, you’ve created a 

thick paper file.   

It has to be quicker, more efficient, more precise, clearer, 

and user friendly to manage claims paperless, digitizing the 

process.

The answer is: Cargohub E-cargo claims. Digitized effici-

ency in handling and finalizing your air, sea & land freight 

E-claims, developed by Raoul Paul. “I’m a computer- and 

technology aficionado and I had the chance to experiment 

with the application. I was very satisfied.”

A few main points

The user account stands central in all actions in the appli-

cation. Loader, forwarder, GSA, airline handler and even 

airlines can access & manage claims via a shared portal, 

online. Access is secured but permission can be given to 

third parties. Encrypted data storage, mirrored at two data 

locations in the Netherlands – in line with American security 

standards. Cargohub has a strict privacy policy. Only the 

account user provides data entry, not Cargohub.

The database provides defined and open windows, where 

the user can fill-in and add information to complete the 

E-claim. The format is user friendly and in line with current 

claim practices, which makes its use intuitive and a person 

can immediately start using the software.

There are enough possibilities to upload pdf or xml file 

types. Think of specialist reports, commentary on transport 

documentation, commercial invoices, further correspon-

dence, etc. 

Every claim to an (air-) carrier starts with a written (War-

schau of Montreal) protest: without a (timely) notification 

or an incomplete or faulty protest it revokes your rights 

to claim the carrier. You don’t have to worry about that: 

E-cargo claims generates a pre-written protest and at  the 

press of a button, the system sends the notification. The 

text format is something I created during my years in this 

business. 

Also inter-agent carriage and courier transport can be 

managed in the system. 

Reporting and sorting capabilities are huge. Claims can be 

accessed per carrier and show their actual status, which can 

generate automatic reports. Reminders can be sent, also in 

bulk. The user can update and keep track of notifications to 

the client. The system can generate tasks and e-mails which 

can be linked to your Outlook or in XML, phone messages 

storage.

Summed up: accessibility and intuitive usage makes it an 

easy system to manage your E-claim, getting rid of a lot 

of the hassle. I support this system and think this is what 

the transport world has been waiting for to handle most air 

freight claims. 

e-Cargo claims :  
digital efficiency that works

Text
Frans Vreede

Photography
Michel ter Wolbeek
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Frans Vreede 
independent logistics- and aviation lawyer  
(www.fransvreede.nl)

IDEAL CONDITIONS GUARANTEED, 
EVERY TIME YOU FLY YOUR CARGO 

WITH US.

For bookings and enquiries, contact us on 

qrpharma@qatarairways.com.qa or visit qrcargo.com

QR Pharma is your solution for healthcare shipments 

because we offer the most ideal conditions, every time.

QR PHARMA — FOR PHARMACEUTICALS AND 
HEALTHCARE PRODUCTS
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The Schiphol Animal Centre (SAC) 

has a unique location with facili-

ties on air- and land side. “Since 

the opening of the SAC March of last 

year, we have occupied the above 

located offices”, says Edwin Hofstede, 

Managing Director of the company. 

The SAC is an independent inspection 

point for horses at Schiphol Airport. 

The highly qualified staff members, 

including an in-house veterinarian, 

provide a smooth handling and VIP 

treatment of import horses enter-

ing the EU. SAC is open 24/7 and 

provides full documentation handling 

for the NVWA (Netherlands Food and 

Consumer Product Safety Authority) 

and Customs, so that the customer 

has no paperwork to look over. The 

facility has 24 spacious stables in 4 

separate units. There is permanent 

supervision of the stables and the 

inspection point through 24 cameras.

ECS Livestock:  
a down to earth 
Dutch company
When you enter the building, you can hardly miss the ECS Livestock office on the 1st floor above the horse stables in 
its own Schiphol Animal Centre. The scent of fresh hay meets you when walking up  the staircase where you also see 
beautiful pictures of shiny stables and horses with lustrous coats.

Horses and also other animals
“At this moment we are only hand-

ling horses but we are awaiting 

further certification in order to handle 

more kinds of animals” says Edwin. 

“For instance, think of zoo animals. 

Animals on flights bound for the EU, 

can’t make a stop here because there 

are no facilities. By coincidence in the 

80’s Aviapartner, formerly Aeroground 

Services, had built an animal hotel in 

cargo station 5. The basic facilities are 

still in place. So if we get permission 

from the NVWA, this location is ready 

to be reinstalled as an animal hotel. 

The NVWA states that not all animals 

can be kept together during inspec-

tions. When animals initially aren’t EU 

certified, we can keep them at the 

new location. As I said, we are in the 

process of certification and we expect 

to be fully operational before the end 

of the year.” ECS has done market 

research to know if an animal hotel at 

cargo station 5 could be feasible and 

found that there is enough demand 

for it. For privacy reasons Edwin won’t 

name any customers but he tells us 

proudly that ECS cares for and handles 

the best jumpers and dressage 

horses. The biggest market is still the 

United States. The biggest horsing 

events take place between April and 

December in New York and between 

October and April in Miami. China is 

an upcoming market where ECS will 

also be focusing on. 

Lighter stables, less fuel
In 2012 the first flight with the new 

light weight stables took place. 

These are designed and built by ECS 

in cooperation with Van Riemsdijk 

Rotterdam. The new stable is made 

of thermoplastic instead of aluminum 

en therefore weighs 200 kg less 

and is less susceptible for damage 

than the HMJ stable. “The weight is CARGOHUBCARGOHUB
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development’ on my desk. I accept 

business that fits ECS and that can 

contribute to better, faster or simpler 

operations.”  

New washing facilities 
A good example of his down to 

earth approach is the new facil-

ity in Heerhugowaard. ECS recently 

opened a newly built warehouse. “We 

needed to expand so we had a 1500 

m2 warehouse built. In the facility in 

Heerhugowaard we don’t keep horses 

but it’s used for storing, repairing and 

washing stables. The warehouse has 

Kärcher warm water washing facilities 

that cleans stables, trucks, trailers, 

buses and other company vehicles in 

approx. 45 minutes. At the end of this 

year we strive to commercially exploit 

the washing facility to transporting 

companies based in the region. 

Award
The entrepreneurial spirit of Edwin 

Hofstede hasn’t gone unnoticed, 

when last April the Schiphol Airport 

Cargo Award 2013 was awarded to 

ECS. The jury report states ‘because of 

the initiatives undertaken in economic 

challenging times. It was also the 

timing in which ECS was able to offer 

extra capacity for transport of live ani-

mals.’ “We hope to receive the neces-

sary certificates for the animal hotel 

so we can open our doors before 

the end of this year. And which new 

project is next? I don’t know yet, first 

we have to complete our animal hotel 

mission”, says Edwin in his natural 

no-nonsense way. 

not the only advantage of the new 

stable” says Edwin. “Airlines save up 

to EUR 200 of kerosene per stable per 

flight and that is in line with airlines 

trying to reduce fuel costs. Another 

advantage is that it’s collapsible. This 

means that stables which aren’t being 

used, can be collapsed and therefore 

take less (expensive) space on a 

cargo flight.” 

‘From hobby 
horse to most 

expensive racing 
horse’

The power of ECS
To the question what is distinctive 

about the company he established 

in 2002 Edwin answers: “Everyone 

who works for ECS cares for ‘the 

product’ horses. Personally, it doesn’t 

feel like work, I am carrying out my 

hobby every day. You won’t find thick 

reports named ‘Strategy’ or ‘long time 
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ECS Livestock B.V.

Cargo Building 5, Door 1

Pelikaanweg 7

1118 DT Schiphol

Phone: +31 20-653 0090

E-mail: ehofstede@ecsams.nl

www.ecsams.nl



27
CARGOHUB

E-
ex

ch
an

geCargonaut 4.0: renewed 
and more transparent
In the past months Cargonaut, the company that has been active in data information exchange in the air cargo industry 
for more than 25 years, has worked hard on a new strategy and a contemporary image. Forwarders, handling companies 
and airlines will be introduced to a renewed ‘Cargonaut 4.0’.  

Adapting to markets expectations

“We were receiving more 

and more signals from 

the industry, indicating  

the need for more transparency and 

added value”, says Nanne Onland, 

General Manager at Cargonaut. “Upon 

our customers’ request, we have done 

research on how to meet their expec-

tations. Because we didn’t just want to 

implement changes to the system we 

chose to consult a cross-section of our 

client list in combination with internal 

deliberation. Furthermore, we have met 

with external parties like ACN, FENEX 

and EVO, which provided valuable input 

for the new heading of Cargonaut, as 

a critical part of the Mainport Schiphol 

Infrastructure.

Actions speak louder than words
“It’s easier said than done to create 

more transparency and putting our 

money where the mouth is”, according 

to Nanne. “A team consisting of 

different expert researchers worked 

at making the transparency ‘visible’. 

This sounds contradictory so Nanne 

explains:”We have created a new tariff 

structure for our customers so they can 

see specification of costs. By providing 

a clear and easy-view of services and 

tariffs you create transparency.” Besides 

the tariff structure, Cargonaut has adjus-

ted its organization and develops now 

through a new kind of architecture. 

All this to anticipate market- and 

customer demand and provide more 

efficient added value to the Schiphol 

community”.

‘It’s just about 
putting your 
money where 

your mouth is’

‘Mobile bundle’ for air cargo  
companies
In order to make a new tariff structure, 

Cargonaut took a classic example of 

other industries. In the ‘Telecom Model 

for Mobile Bundles’, Cargonaut found a 

good basis for their own tariff structure. 

Based on ‘fair use policy’ Cargonaut 

offers different bundles for its various 

customer groups. Each bundle is built 

from 4 elements:

Basic infrastructure, community appli-

cations, data transfer and customized 

applications, the so called ‘add ons’. 

Depending on the scale of the company 

and industry, you are eligible for one of 

these bundles.  

Dialogue with the customer
Which services should Cargonaut deve-

lop for ‘Green Fast Lanes’ and improve-

ment of ‘hub intelligence’? Which topics 

are important for our trade hub? “In 

search for answers we go into dialogue 

with our customers. This happens on 

both an operational- and management 

level. I therefore invite all air cargo 

partners to share their ideas with us 

and work together on maintaining a 

competitive Schiphol”, Nanne states.  

Cargonaut Nederland B.V.

Flamingoweg 54

1118 EG Schiphol

Tel: +31 (0)20-653 0204

sales@cargonaut.nl

Juridische 
dienstverleners
voor ondernemers, 
(semi) overheid en
particulieren

Beechavenue 178

1119 PS Schiphol-Rijk

Telefoon 020 - 3458060

Fax 020 - 3458070

e-mail offi  ce@levenbach-gerritsen.nl

Internet www.levenbach-gerritsen.nl

Levenbach & Gerritsen Advocaten is

gevestigd te Schiphol-Rijk, één van de 

belangrijkste economische knooppunten van de

randstad. Wij voeren een commerciële praktijk waarbij 

het accent sterk op het ondernemings- en civiele recht ligt. 

Ons kantoor kenmerkt zich door een sterke betrokkenheid met 

onze cliënten, gedegen branche kennis en een informele sfeer. Wij zijn 

verbonden aan Law Exchange Internationaal EESV, een netwerk van internationaal 

werkende advocatenkantoren, alsmede verbonden aan de Advocaten Unie, een netwerk 

van landelijk werkende advocatenkantoren met een duidelijke focus op het bedrijfsleven.

Dolf van Gaalen (l) en Roland Gerristen

www.lawexchange.org www.advocatenunie.nl

We houden het graag simpel

Telefoon +31 (0)20 653 05 99  
www.interportbv.com

Iedere dag rijden onze trucks van Nederland naar Spanje en 
Portugal en vice versa. Direct en zonder omwegen. En omdat 
we vanaf 1991 op dit traject rijden, kennen onze chauffeurs er 
de wegen als geen ander. Maar ook de mensen, de taal en de 
procedures. Dat is onze kracht. En de reden dat uw vracht bij 
ons in betrouwbare handen is. Wilt u uw vracht op de snelste 
en veiligste manier vervoeren tussen Nederland, Spanje en 
Portugal? Ga zonder omwegen naar www.interportbv.com 
voor meer informatie.
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The research was part of new 6 

month class about aviation and 

airport management. Prior to 

the field study, they caught up on the 

aviation literature. The field study had a 

qualitative character whereby the guest 

teachers gave their vision explicitly 

concerning these trends.

They also did multiple interviews with 

specialists within the sector which 

outcomes have been verified by field 

experts. After wards, the trends have 

been subject to an e-model test, desig-

ned by the lectorate in order to high-

light important narratives like of talent, 

surroundings, ethics, time, services and 

e-economy.

The emerging economy of Africa
One of the trends that materialized 

during this research is the emerging 

economy of Africa. Local airlines are 

profiting from Africa’s growing economy 

and also investing in it. The demand 

for domestic flights is big because 

infrastructure like railways have not 

Inholland students research 
aviation trends
What are the most important trends in aviation and what part will they play in 10 years time? That’s what sixteen stu-
dents of Logistics and Economy of the Hogeschool Inholland in Haarlem have researched. In cooperation with Air Cargo 
Netherlands(ACN), Schiphol Group, KLM and the lectorate of Airport and Aviation of the Hogeschool Inholland, they aim 
for more knowledge and skills within the aviation sector.  

been fully implemented. Africa’s avia-

tion sector is improving it’s quality and 

reliability. 

Digitizing, big data and social 
media
Customer demand has become a 

more important factor in aviation and 

Big Data provides more insight and 

information on serving the customer 

better. Ground handling staff using 

Google Glass is an example of this. 

By effectively using Big Data, service 

towards the customer can be improved. 

Big data and social media are intercon-

nected. You can book a flight via social 

media, check in, choose your seat 

and order a meal. By using collected 

information from social media wisely, 

airlines can send you personalized 

travel offers. Smartphones play a crucial 

role in this. In the future, the mobile 

device will stand central in financial and 

personal data transactions. Expenditure 

and behavior patterns will be tracked 

and airlines will be able send customers 

personalized offers and information.  

The expectancy is that traditional busi-

ness sectors will face fierce competition 

by a new (growing) order of technology 

(companies).

Sustainability, alternative fuel 
sources and CO2

Another trend, is sustainability. Because 

sustainability is becoming more 

prioritized, airlines will have to increase 

involvement and collaboration with 

biofuel developing institutions. IATA 

and ICAO set the emission margins 

for airlines which have to be upheld. 

Airlines risk being fined when violating 

these levels, which could have negative 

consequences for their position in the 

world market.   

Consolidation and vertical chain 
integration
There will be more consolidations 

within the airline industry and alliances 

will expand. That also is a trend. The 

prognosis is that in 10 years aviation 

will be dominated by just a few big 

airlines. Airlines are seeking lower 

costs and higher revenue. Vertical chain 

integration is the result and is already 

taking place at one American airline. If 

this works out effectively, we will be 

seeing more of this in the near future. 

Sovereign Wealth Funds (SWF’s)
Another trend, is the growing amount 

of Sovereign Wealth Funds. This is a 

result of the credit-crunch. Governments 

will have to look for alternative funds 

for supporting important expenditure 

projects. The more SWF’s are created 

and the bigger they get, the bigger the 

chance that airlines will be subsidized 

by these funds.

The rising of the Middle East
Since the early 90’s aviation has been 

growing in the Middle East. New 

airports are being built and others 

are modernized. Local airlines uphold 

a strong position within their own 

market and they’re able to invest in 

fleet expansion. Besides the strong 

development of the three main airports 

Abu Dhabi, Dubai and Doha, their hubs’ 

airlines Etihad Airways, Emirates and 

Qatar Airways are also growing and 

conquering the European and American 

markets. These airlines are providing 

their hub with more transit passengers. 

This could have a negative effect on 

American based airlines. Well educated 

American personnel will possibly be 

shifting to the Middle East for better job 

opportunities as those airlines are well 

funded and their hub airports have a 

unique geographical position.  

The role of 3D-printing worldwide
Additive layer manufacturing, or 3D 

printing, could have a big influence 

in future of the aviation industry. This 

is also a trend cropping up in this 

research. In aircraft- manufacturing 

and maintenance this will probably 

be applied more. These will lead 

to more efficient production within 

aviation technology and also affect the 

airline logistic supply chain. Another 

advantage is creating and producing on 

location, which could lead to reducing 

fixed costs. A big obstacle are the high 

investment costs when introducing the 

3D printing technique in the aviation 

industry

Safety & synchronization of procedures

And finally, this research has noti-

ced a trend of world wide customs 

synchronization initiatives.  Security 

will be centralized at airports.  Security 

developments will depend more on 

technology, with comfort of the pas-

senger in mind. 

CARGOHUBCARGOHUB
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ACC3
In 2011 the ACC3 system was announced, where airlines 

must validate the last point of departure to Europe by an EU 

Aviation Security Validator. In 2012 all the airlines got a tem-

porary ACC3 status for their last points of departure which is 

valid until July 1st 2014. Before this date a validation report 

is prepared by an EU Validator for approval and extension of 

the ACC3 status after July 1st 2014. This approval and exten-

sion can only be authorized by an Appropriate Authority of 

an EU Member State. The ACC3 status can only be obtained 

when air cargo is accepted, checked and secured the right 

way up to and including the loading of the aircraft. This 

means that the ground handling is inseparably linked with 

with airline obtaining the ACC3 status. The handler can be 

validated under the umbrella of the airline, or the airline 

or independently be validated as an RA3 (third country 

regulated agent).

‘At the end of 2013 the first 
validations were performed 

and since then the  
validation industry is  
running at full speed’

EU Validated Supply Chain 
In more than 95% of the countries outside of Europe, air 

cargo is delivered as unsecured cargo the ground handling 

agent. In this case the cargo will be screened at the ground 

handling agent, where the secured supply chain commenc-

es. When the ground handling agent is validated (under 

the flag of ACC3 or separately as RA3), then the air cargo is 

secure for transport to Europe from it’s respective country. In 

the other countries (less than 5%) there is a secured supply 

chain which starts at the freight forwarder. This forwarder is 

recognized as a regulated agent by the appropriate authority 

often based on the ICAO standards and who screens the air 

cargo en confirms its security status.

RA3
The new EU changes indicates that all air cargo bound for 

Europe needs to be screened unless the cargo has been 

secured and protected through the EU validated supply 

chain from an EU validated supply chain. This means that 

forwarding agents, integrators, need an RA3 status by being 

validated by an EU validator for a secured delivery to the air 

cargo to the handler who also is RA3.

Since July 1st 2014 extra screening costs are charged by 

the RA3 handlers regarding EU air cargo. Because of this an 

increasing numbers of forwarders is busy with RA3 valida-

tion or is doing research on the subject, in order to maintain 

rate agreements with customers and stay a step ahead of 

the competition.

Sander de Man
EU Aviation Security Validator | NL/0002/NL/3000

Security above everything 
Cargo Security 2014: ACC3 / RA3 

IMPROVING AVIATION SECURITY  
WORLDWIDE

E-mail: info@euasv.com
Tel.: 06-4151 5411
www.euasv.com

For more information and advice on RA3 /ACC3 
validation, please contact Sander de Man of EUASV.

Following the Yemen incidents on October 29th 2010, the scope of air cargo security has expanded in 2011. Where 
before the focus was solely on the export of air cargo, there are additional demands for air transport to Europe (import). 
This ACC3 system (Air Cargo or Mail Carrier operating into the Union from a Third Country Airport) went into effect on July 
1st 2014. At the end of 2013, the first validations were carried out and since then the ‘validation industry’ is running at 
full speed and validators are literally flying all over the world.

• Opleidingen
• Controle van Luchtvracht
• Beveiliging
• Advisering inzake Nederlandse 
 Luchtvaartwet

Kijk voor meer informatie op onze website www.cargosecurity.nl
of neem contact op via info@cargosecurity.nl

PMT is uw partner op het gebied van:

Advertentie 190x136 mm.indd   1 18-12-12   14:34

STAAT UW LADING VAST?
Wij zijn gespecialiseerd in het douanerecht, en

aanverwante rechtsgebieden, en hebben ervaring met
stopzettingen op basis van de meest uiteenlopende

redenen. Wij verlenen rechtsbijstand in douanezaken
en komen daarbij op voor uw belang!

Advocaat mr. Andringa
Schiekade 830, Rotterdam

+31 (0)10 467 22 52

info@douane-advocaat.com
www. douane-advocaat.com

Advertentie - CargoHub - Dec2012.indd   1 10-12-12   22:30
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Packagings determine the fate of dangerous goods 

during transportation and storage, but also that of 

employees who could get exposed when materials 

escape from these packages. In order to prevent this, regu-

lations at the UN-level were set some years ago. In practice 

however the sector underestimates the importance of the 

correct use and intended packaging for these dangerous 

goods shipments. Within the transport regulations there are 

three types of packaging methods, of which the UN packag-

ing is generally most used. But for cases when it is not 

possible to use them in the intentional/tested way, there 

are still two alternatives available. The possibilities for “Lim-

ited Quantity” and “Excepted Quantity” packaging methods 

are limited, but do not really differ from the UN packaging 

performance standards.

UN specification packages
A UN packaging must first go through a series of tests. A 

unique packing method is designed for a product and is 

then tested at an accredited testing institute by independent 

scientists. Depending on the use of the package, the drop 

test plays a decisive role:

Test requirements 
Packaging group

(Drop test)

UN packaging 
code

Example letter 
information
(UN 1A1/Y 

1.3/200/14/NL/
VL43)

Approved for  
packaging groups 

 
(Product hazard 
category or pac-

king group)

          I = Very 
dangerous

 II = Dangerous
          III = Less 

dangerous

I        (1.8 meters) X I, II and III

II        (1.2 meters) Y II and III

III      (0.8 meters) Z III 

The prototype package is also subjected to the Stacking test; 

whether it’s designed to sustain a force, equal to 3 meter 

high stacked force created by identical packages for a dura-

tion of 24 hours. 

Limited and Excepted Quantity packages
When comparing the alternative packaging methods with 

the quality requirements of UN packages, it in fact shows 

that the same quality requirements (standards) apply. 

Besides general and specific packaging standards, each 

used/offered packaging method has at least been subjected 

to the drop- and stacking testing process. The difference 

with UN packagings is that the user can test the prototypes 

themselves. Besides the limitation of the combination 

packaging (inner- and outer packaging), the prototype has 

to withstand a drop test distance of 1.2 meters, on the side 

which will most likely cause damage. The drop height for 

the prototype in the case of the Excepted Quantity method 

is as much as 1.8 meters. The stacking test in both cases is 

the same as intended for the UN package. Thus far the theo-

ry about shipments that originate from the manufacturer or 

are offered identical to the intended original manufactured 

package. But in the case of air freight in smaller quanti-

ties (samples of products), and therefore not always in the 

original package, things often goes wrong. A packaging with 

a UN imprint is used and persons involved assume that they 

are acting in compliance with the regulations. The rest of 

the transport chain does not ask any question regarding the 

UN test rapport and assumes it has been handled correctly 

according to the required markings and labels. And this way 

nobody questions if the quality standards corresponds with 

the legal requirements!

The importance of  
dangerous goods  
packagings underestimated? 

Texst
Gilbert 
De Chauvigny
De Blot

Photography
Michel ter Wolbeek
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Skyjob: employment  
agency for a ‘heavenly’ job
If you are looking for a ‘temporary job’ in the dynamic environment of Schiphol Airport, you have come at Skyjob to 
the right address. The company was founded in 1994, former subsidiary of Martinair and established at Schiphol East, is 
specialized in aviation- and logistics related positions.  

CargoHub Magazine spoke to 

John van Hartevelt at location 

Schiphol. John has been with 

the company for 8 years and has 

years of experience - 10 years with 

KLM and 18 years with Martinair in 

the airline industry. Like his colle-

agues, he speaks the language of the 

customer, which is very helpful.

Indicator
The employment agency branch is 

a good indicator for the economy: if 

there is more demand for employees, 

it indicates an improvement in the 

economy in general. “Luckily, the 

market is growing”, says John. “We 

notice an increase of demand of spe-

cialists positions in logistics, aviation, 

commerce, hospitality and project- 

and office management and that’s a 

positive development.”

Know your customer, 
know your market
Each company has their own 

preference when hiring staff. John 

has noticed that the click between 

employer and employee has become 

more important. “That’s why we are 

selective with proposing candidates to 

companies looking to hire.” says John. 

“We don’t aim for mass production 

work, we want someone who fits 

the customer profile and then we 

will consider introducing them”. 

The customers of Skyjob are mostly 

aviation related companies, in the 

passenger handling- as well as the 

cargo division.”We provide specialists 

for import, export, customs and even 

ramp handling”.

Changes in flexibility
In the past, about 90% of the staff 

was employed with the company but 

that has changed. The increase of 

peaks have required changes in flexi-

bility. “On a Friday evening we are 

experiencing more peak times and 

thus more staff is needed to cover 

the workload”, tells John. On other 

moments during the week there is 

less work which can be covered by 

the company itself. Skyjob adapts to 

these busy and less busy times of 

companies. 

‘No mass 
production but 

fitting the 
profile’

Weekend shift
Whereas job agencies close their 

doors on Friday afternoon and 

returning on Monday morning, 

Skyjob is open during the weekend. 

On Saturday and Sunday there is 

an agent/planner present to assist 

customers with their requests. “The 

weekend shift is holy at Skyjob; that’s 

how we distinguish ourselves from 

other agencies and it’s our added 

value. Customers have indicated that 

our availability and accessibility in the 

weekend is greatly appreciated and 

that’s why we do it”, John says with 

some pride.

Relieving the customer 
One thing is for sure, the customer 

doesn’t have to worry when doing 

business with Skyjob. The required 

screening process is taken care of 

by Skyjob. Skyjob provides specific 

training for its temporary workers 

before being placed at the customer 

so that he or she can immediately 

be put to work. John tells:“We train 

people for specific functions like ramp 

and system handling. The temporary 

employee is well prepared when 

set to work for our customers..” 

The customer doesn’t even have to 

arrange the required warehouse and 

ramp safety clothing and gear. “At 

Schiphol East we have our own depot 

for clothing and shoes. Safety shoes, 

jackets with reflection markings, high 

visibility vests; we have it all and 

of course our logo is imprinted on 

them”, says John.

Quality label
Like most job agencies, Skyjob is 

affiliated with the NBBU – the Dutch 

Association of mediator- and job agen-

cies. The thing that speaks out most 

is the NEN4400-1 certification. This 

asset ensures customers they’re doing 

business with a trustworthy partner. 

“We are audited twice a year to see 

if we still meet the required quality 

standards. Therefore it is an important 

certificate”, says John. The NEN4400-1 

certificate helps us do business with 

multinationals and airlines. Skyjob pro-

vides flexible cockpit- and cabin crew, 

but also has a flex pool of representa-

tive receptionists/call agents that work 

on a standby basis. These ladies work 

all over the country.

The sky is the limit?
“We still see many possibilities and 

opportunities at Schiphol so we have 

not reached our limit yet”, says John 

with a smile on his face. “Of course 

we want to grow, but what we find 

more important is maintaining the 

current  level of quality. That is what 

our temporary workers and customers 

expect from us.”

CARGOHUB

Skyjob Uitzendbureau

John van Hartevelt 

j.vanhartevelt@skyjob.nl

Tristar Building 2 

Stationsplein 979  

1117 CE Schiphol Oost

Tel: +31 (0)88-2358378
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executing charter flights between destinations in Germany 

and outside the EU. An Austrian carrier successfully invoked 

the European non-discrimination act in this case. Although 

Germany pleaded that the legal measure was necessary to 

protect the German national economy, the Court was clear... 

The protection of purely economic interests can not justify 

taking measures that allows airlines based in the European 

Union to discriminate against national carriers.

Foregoing the above, this does not mean that the Neth-

erlands should give up protecting its existing network of 

passenger destinations at Schiphol. It does indicate that it is 

increasingly difficult for the Netherlands in an international 

context, to ensure the hub function of Schiphol through the 

conduct of a selective admission policy. Besides, creating a 

suitable framework doesn’t mean that KLM will profit fully 

of its ability to serve the market through their own hub. The 

utilization of the hub, it is partly decided by Air France in 

Paris. In short, the influence of the government is ultimately 

quite limited and I am disregarding external factors such as 

the emergence of hubs in the Middle East.

I’ll refrain from discussing if and which airlines are eager to 

schedule freighters to Schiphol, Given the declining role of 

AF/KLM in the freight market and the recent call from the 

EVO, the government should not bet on just one horse, but 

also give other airlines the oppurtunity to profit from the 

airfreight sector in and around Schiphol.

This leaves the question of whether new cargo flights actu-

ally pose a threat in the existing network of cargo flights at 

Schiphol Airport. It is clear that transfer passengers are the 

main source of income for this hub. The exact effects on 

the profitability of a new cargo carrier additional to existing 

passenger flights are difficult to measure. Yes, the presence 

of belly cargo can make the difference between a profitable 

or unprofitable passenger flight, but not all cargo can be 

transported in the belly of a passenger aircraft and some 

cargo destinations do not have a market for passengers traf-

fic. Belly capacity will usually be offered cheaper then the 

main deck capacity on a freighter.

‘The government should 
not behave as an  

overprotective parent when 
assigning freedoms to  

other cargo flight  
operators’

All in all, the chance that passenger destinations could be 

cancelled because of a permission granted for the imple-

mentation of an additional cargo carrier, is limited to specific 

situations. 

Overprotective “parents” create vulnerable “children” who 

are unnecessarily inhibited in their development.

For more information please contact:

gdevos@akd.nl

Protect the network, 
break down the walls

Guido de Vos
Air Law Lawyer AKD lawyer & notaries

While Lufthansa Cargo is still waiting on the out-

come of her appeal to the State Council concern-

ing the refusal of cargo flights, consisting mainly 

of flowers, to Schiphol, the discussion about the limited 

access of foreign air carriers to the Dutch airfreight market 

flares up again. In this article, I explain why the government 

should exhibit more opportunistic thinking and show less 

risk aversion with a request for landing rights concerning 

cargo flights at Schiphol.

What happened in the last few weeks? A newspaper has 

reported about AF/KLM further reducing its cargo fleet from 

14 to only 10 full freighters. In the same newspaper EVO 

advocates in a letter for additional cargo flights at Schiphol. 

According to EVO however, the State Secretary will not give 

his permission, because the Dutch Government does not think 

these flights will ad value. Freight Forwarders are diverting to 

other airports for handling additional cargo . New distribution 

centres are also not located in the Netherlands, but abroad. 

Reason enough for Ton Elias to ask questions in parliament. 

But as it often happens, Secretary Mansveld skilfully removes 

the sting out of the questions without actually engaging the 

discussion. Time for a legal analysis of the situation.

In the current free trade market, supply and demand deter-

mine which airlines operate flights to and from Schiphol 

Airport. However, regarding international aviation, there is a 

different starting point. It is forbidden to load and unload pas-

sengers or cargo at Dutch airports, unless the Dutch govern-

ment grants you permission. 

The Dutch Government has negotiated on behalf of its 

National Airlines for market access in other states. On the 

basis of freedoms of trade, traffic rights were exchanged 

and agreements made on routes and route points operated 

by the airlines involved. Capacity, flight frequencies and 

fares were equally appointed. Thanks to an active and liberal 

Dutch governmental policy, KLM was able to set up a large 

international network, to which Schiphol airport largely 

owes its role as a hub.

The importance of the Schiphol hub function has been stud-

ied extensively. Studies show that the loss of a local carrier 

and its network consisting of long-haul non-stop flights will 

have a big impact on the sectors’ employment oppurtunities 

and the economy. Protecting the Schiphol hub function is 

therefore an important governmental policy.

‘Thanks to an active and 
liberal Dutch  

governmental policy,  
KLM could set up a large  

international network’

Since specific permission is required to carry out flights, 

the government can control the market with an access 

policy. These options should not be overestimated. In 

recent decades, the government has limited the scope for 

protectionist policies considerably. The European airspace 

for intra-community transport is fully liberalized. With the 

EU-US “Open Skies” treaty (since 1992) as a blueprint, third 

world countries are also encouraged to grant European car-

riers free access into their airspace. All this gives Western 

airlines more possibilities to operate external markets, other 

than their local one. The freedoms created by globalization 

unfortunately do not come without the burden. European 

and bilateral agreements obligates airlines to share their 

airspace with more flights from foreign airlines, even when 

these affect the interests of AF/KLM at Schiphol.

Then there are also principles of European law that the gov-

ernment must respect, such as the prohibition of discrimina-

tion based on nationality. 

Recently, the Court of Justice struck down on a German 

measure, under which German airlines were given priority in 

‘It is becoming increasingly 
difficult for the  

Netherlands to ensure the 
hub function of Schiphol 

maintaining a selective 
admission policy’
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Dr. Wouter Dewulf (UAntwerp) analysed 
strategies in the air freight industry   

“The emphasis on air  
freight impacts an airline’s 
profitability”  

In recent years, the air freight industry has evolved from  
a by-product to a mature industry. Dr. Wouter Dewulf  
(UAntwerp) analysed the possible strategies of airlines that 
carry air freight and concluded that the chosen strategy  
significantly influences the company’s profitability.

Traditionally airlines have always 

considered air freight to be a 

by-product of passenger trans-

port. In the air freight market, pricing 

tended to be based on a marginal 

cost plus structure and profit contribu-

tion was a nice bonus. In recent 

years, however, airlines’ mindset has 

fundamentally changed. Increasingly, 

air freight is considered a product that 

allows airlines to significantly influ-

ence their income and profitability.

“The air freight industry has now 

evolved into a mature industry, in 

which strategies play an increas-

ingly important role”, says Dr. Wouter 

Dewulf of the Faculty of Applied 

Economics. “In 2012 direct turnover 

in the air freight industry amounted 

to almost 60 billion USD. If you take 

the logistics services associated with 

this into account the turnover is even 

higher.”

Dewulf analysed the strategic 

approach of airlines that transport air 

freight, on regular passenger flights 

or in freighters, or using a combina-

tion of both. His research revealed 

that there are seven possible strategy 

models for air freight. Based on its 

characteristics each airline can be 

linked to an appropriate strategy 

model. He used a dataset of 47 air-

lines, which generate three quarters 

of the air freight volume transported 

worldwide.

Carpet Sellers and Cargo Stars
Dewulf identified the following strat-

egy clusters: the ‘Carpet Sellers’, the 

‘Basic Cargo Operators’, the ‘Strong 

Regionals’, the ‘Large Wide-body Pas-

senger Operators’, the ‘Huge Ameri-

cans’, the ‘Premium Cargo Operators’ 

and the ‘Cargo Stars’. They each have 

their own specific characteristics, 

similarities and differences.

Brussels Airlines, Ethiopian Airlines 

and most all-cargo operators were 

classified as belonging to the ‘Carpet 

Sellers’ cluster. “These are mainly 

smaller companies that focus on a 

niche product or market. The cargo 

product they offer is more capacity-

driven rather than margin-driven. It’s 

fast, rather than well-thought out, 

aimed at selling the available space, 

hence the name ‘Carpet Sellers’.”

The second cluster ‘Basic Cargo Oper-

ators’ are combination airlines such as 

Korean Air and Qatar Airways, which 

focus, besides the transportation of 

passengers, on the transportation of 

large volumes on a fast and reliable 

way throughout their networks. The 

‘Strong Regionals’ are a third cluster, 

which consists of relatively small 

carriers such as Swiss, Jet Airways and 

all-cargo operator Cargolux. These 

airlines operate a strong short- and 

medium-haul network, complement-

ed with a specific focus on a number 

of long-haul destinations, from a sec-

ond tier passenger and cargo hub. The 

strategy model of two important and 

very large US based airlines, American 

Airlines and Delta Airlines, justifies 

the construction of a single cluster, 

the ‘Huge Americans’. These very 

large, and profitable airlines operate 

a huge worldwide network, primarily 

focused on passengers’ transport. A 

fifth cluster group is identified as the 

‘Large Passenger Wide-body Opera-

tors’. Well known, on a worldwide 

basis operating combination airlines 

such as British Airways and China 

Southern belong to this cluster group. 

Empirical research shows that these 

operators have a vast cargo capacity 

in the wide-body belly holds, which 

is professionally and aggressively sold 

on the air cargo market. KLM and Sin-

gapore Airlines were classified in the 

‘Premium Cargo Operators’ category. 

“KLM and its subsidiary Martinair 

have traditionally focused more on air 

freight. Consequently, KLM achieves 

better results for air freight, among 

others because of its greater product 

differentiation and better capacity 

management. Lufthansa and Emir-

ates, however, are ‘Cargo Stars’. The 

cargo division markets a separate and 

differentiated cargo product relatively 

independently of the passenger air-

line whose freight capacity it sells.” 

Key success factors
The results of this research reveal 

the existence of several air freight 

strategy models. The most important 

success factors that contribute to ‘win-

ning strategies’ were studied in more 

detail. The following factors were 

shown to be crucial: a wide product 

differentiation of the cargo product, 

professional capacity management, 

the airline’s size, the cargo hub’s size, 

the cost leadership for cargo transport 

and a balanced fleet composition with 

a mix of wide-body passenger planes 

and cargo planes. 

In addition, Wouter Dewulf inves-

tigated which cluster groups could 

be identified as successful executers 

of the stakeholders’ objectives. His 

research confirmed that ‘winning 

strategies’ do exist, and some clusters 

are more successful than others in 

achieving the stakeholders’ objec-

tives. The ‘Cargo Stars’ strategy model 

is the most successful model for the 

large airlines with more than 20 

billion USD turnover. The ‘Premium 

Cargo Operator’ strategy model is the 

most successful model for airlines 

with a turnover of around 10 billion 

USD turnover, while the strategy 

model of the ‘Strong Regionals’ is the 

superior model for airlines with total 

revenues below 5 billion USD.  

Want to know more?

Dr. Wouter Dewulf (UAntwerpen): 

wouter.dewulf@studiumadscal-

dim.be 

Tekst
Wouter Dewulf

Fotografie
Ken Lawrence
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‘In 2012 direct turnover in the air 
freight industry amounted to  

almost 60 billion USD. If you take  
the logistics services associated  

with this into account the turnover is 
even higher’
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Descartes connects 
people and  
technology in logistics
The Canadian company Descartes presents itself as the worldwide leader in software systems and network services 
for the logistics sector. The Dutch market is served from the office in Amersfoort. Fred van der Heide, Vice President of 
Product Strategy within the company, talks about the binding force of Descartes.

Global and Local

“We call our strategy 

‘Global and Local’. 

Our customers 

work in global supply chains where 

we connect with our services and 

products. But we do so in a way that 

does justice to regional characteris-

tics”, says Fred. “The situation is in 

fact different everywhere. With local 

presence of our company and our 

partners, we have in recent years 

achieved tremendous growth.”

Growth through acquisitions
Fred explains how Descartes has 

grown. “Through acquisitions. You 

can not grow so fast in a few years 

time and at the same time serve your 

customers well without acquisitions. 

Each acquisition adds a bit of exper-

tise with the aim to provide clients 

the total ICT picture. Logistics is an 

‘empirical art’, the art of looking and 

renewing. We mainly buy experience, 

people who use their experience to 

create solutions for the customer.” 

Descartes has significantly expan-

ded its product and service portfolio 

through the acquisitions. There are 

companies added with expertise 

in the field of customs clearance 

at ports, route planning and fleet 

management, transportation manage-

ment and B2B messaging.

No logistics without a network
In the logistics sector a network is 

more important than in any other 

sector. The more companies can 

connect to each other the better. 

That is the core of the ‘cloud based’ 

ICT platform Global Logistics Network 

(GLN). “Within logistics, many people 

need to communicate with each 

other and that is not always based on 

structured data. It is our goal to bring 

parties together through the network, 

so companies and employees can 

exchange information in a standardi-

zed way. It does not matter whether 

it’s about carriers from Eastern Europe 

or suppliers in Asia. To achieve this, 

we offer our customers solutions in 

various service areas”, says Fred.

Service areas
Descartes distinguishes multiple ser-

vice areas. The first is Routing, Mobile 

& Telematics with the aim to optimize 

the fleet of companies. The solutions 

in this area support the entire process 

of route planning, implementation 

of routes, including e-fulfillment, and 

performance measurement of drivers 

and vehicles. Through a combination 

of optimized route planning, GPS trac-

king, mobile devices and applications, 

and performance analysis of vehicle 

and driver, companies gain complete 

control over these activities. The goal 

is to deploy vehicles and mobile 

resources more efficiently, to provide 

new or improved services and to 

comply with government regulations.

Customs & Regulatory Compliance is 

the second service area. Whether by 

air, road or sea transport, Descar-

tes solutions for customs clearance 

and regulatory compliance ensures 

smooth transportation of goods across 

borders. This service area helps to 

bridge the information gap between 

trading partners and regulatory bodies 

in order to make safety checks, 

customs declarations and regulatory 

compliance more efficient. The soluti-

ons are based on more than 30 years 

of experience of Descartes, techno-

logical innovations and extensive 

cooperation with the logistics industry.

The basis for the exchange of electro-

nic information falls under Network 

Services, the third service area. Global 

Logistics Network (GLN) provides mul-

timodal exchange of electronic data 

and documents between companies. 

In the development of the GLN, vari-

ous logistics activities were taken into 

account. The management of data, 

the delivery of messages as the abili-

ty to work with wireless technologies 

are unique. The Descartes GLN offers 

companies the flexibility to work 

together with other parties in their 

own way. A continually growing com-

munity (over 173,000 organizations in 

more than 160 countries) increasingly 

make use of this Descartes platform.

The fourth and final service area 

Transportation Management is about 

effective management and admi-

nistration of the transport process. It 

does not matter whether the supply 

chain of a company is international 

or local, effectively managing and 

controlling the transport process is 

essential in reducing complexity and 

costs and in  improving control.

The power of connecting
“ICT is at its base about zeros and 

ones’ but the power of Descartes is in 

the practical application of the binary 

numbers to connect people”, says 

Fred in conclusion.

CARGOHUBCARGOHUB
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Descartes in numbers:
Turnover approximately 150 million Euro of which 45% in Europe

Number of Worldwide trade relations connected through the ICT platform: 
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Number of exchanged messages in terms of order-to-pay, transport- and 

distribution data: 4,5 billion

Number of exchanged fiscal and safety messages: 70 million

Numbers of employees in Europe: over 250

Number of take-overs since 2010: 7 in 5 countries
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Jeroen Giling  
accepts  
the challenge
You could not tell at first sight, but working in the air cargo industry and playing squash do have simularities. 
CargoHub Magazine invited Jeroen Giling, account manager for Airbridge Cargo at Menzies Aviation, for a 
squash clinic led by squash talent Donny van Hal to discover were the parallels lie and to refine his technique. 

Varied and impressive resume
Jeroen didn’t intend to go ‘into the 

air cargo business’. The moment he 

received his diploma and license for 

international truck driver in 1984, 

someone from Finnair told his mother 

that Japan Airlines (JAL) was looking 

for an operational employee. Jeroen 

applied, was hired and remained 

employed for nearly 20 years at the 

Japanese carrier. “At JAL I have gone 

through the entire cargo process; 

from contract bidding to invoicing 

and everything in between, regar-

ding commercial, operational and 

administrative matters,” says Jeroen. 

“When I started at the JAL, there were 

the three of us and we handled two 

flights per week. By the time I left 

in 2003 the number of employees 

had quadrupled, we had a daily pax 

flight and 3 to 4 freighters per week. 

Education happened  O.J.T., on the job 

training. Not only did you need the 

drive to make a journey of discovery 

about your own qualities and skills, 

but you also needed a manager that 

encouraged this. And I was fortunate 

to have one. I was given the freedom 

by the man I called my mentor, Pim 

de Goederen. In 2003 I was asked 

by handling company Skylink for 

the position of Managing Director, a 

challenge that I accepted and took 

on with both hands.”It soon became 

clear that there was a considerable 

difference between managing an 

airline and a cargo handling company. 

An airline’s focus lies on revenues; to 

make money in the best possible and 

healthiest way. “At a local office of an 

airline, the focus was not necessarily 

on making a lot of profit but more on 

achieving targets. A cargo handler has 

a lot of interest in making profit, and 

therefore also looks at the costs side. 

I had to simultaneously turn multiple 

buttons at Skylink. What I learned 

from it? A lot about entrepreneurship, 

following a strategy with a team and 

achieving direct results”, says Jeroen.

‘Air cargo is in 
my DNA’ 

The existing customer portfolio 

was cherished, cargo airline Kalitta 

became a new customer but still, 

Jeroen left Skylink at the end of 2011 

to shortly thereafter join cargo hand-

ler Menzies. Jeroen was approached 

by Menzies for his broad air cargo 

background. “It was not just my expe-

rience I had working for an airline 

and a handler. Also the fact that I had 

been treasurer of the ACAN (now 

ACN), fulfilled the position of chair-

man at the sector council of handlers, 

been part of various work groups and 

provided demonstrable guidance and 

input regarding the Ready for Carriage 

criteria, were the reasons to appro-

ach me for the position of account 

manager AirBridge Cargo at Menzies. 

I also manage the team that performs 

loading and unloading operations on 

the platform. Air cargo is in my DNA, I 

can’t deny it”, says Jeroen.

Future
Jeroen never planned his career. It 

starts with the fact that he accidental-

ly ended up in the air cargo industry. 

“For me the most important thing is 

‘to go for it’ every day with a fun and 

Donny van Hal is just 16 years old and one of the top talents in the Nethe-

lands. Donny plays squash on a national and international level and is part 

of the Dutch youth team. He trains at Meersquash in Hoofddorp and is a 

student of the squash academy. Where possible, he is financially supported 

by sponsors like Cargohub. Recently he became Dutch Champion of doubles. 

At the moment this magazine went to press, he hopes to know whether he 

has successfully passed his exams at the Haarlemmermeer lyceum. With his 

diploma, he will start his education of marketing communication and event 

organization at the Johan Cruyff College after the summer holidays. This 

school is specifically designed for young people who want to simultaneously 

train an elite sport and follow an education. The timetable is tailored towards 

training and competition hours and days.”The nice thing about squash is the 

versatility of the sport,” says Donny. “It’s about your technique combined with 

insight. You must be able to think within a hundredth of a second ahead. You 

can clear your mind completely and you should especially be in physical top 

condition. “About 7 years ago Donny came into contact with squash via a 

sports card from the Municipality of Haarlemmermeer and from that moment 

on it is literally impossible to beat him off the squash court. About Jeroen 

Donny says: “He is very keen, like a Duracell bunny that does not stop. He has 

a good physical condition, but I noticed that he has had no training. I gave 

him some tips which he brought into practice immediately so, for example, 

balls ended up better in the corners. I recommend him to continue this sport 

as long as his body can handle it.” And with a smile: “But he should not quit 

his job in the air cargo industry for a career in squash”.

CARGOHUB
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enthusiastic team. Enjoying what I 

do at work is very important to me. 

Of course a nice salary is important, 

but what good is a well-stocked bank 

account when you would reluctantly 

go to work? I would then rather drive 

a truck between Amsterdam and 

Milan”, says Jeroen.

‘Enjoying what I 
do at work’ 

Squash is like Air cargo
Regarding the statement at the 

beginning of the article about the 

similarities between working in the 

air cargo industry and practicing 

squash, and the guidance which he 

received from Donny van Hal, Jeroen 

says the following: “It lies in the chal-

lenge, being able to switch quickly. 

Each new day is different within the 

air cargo industry, you are conti-

nuously exposed to changes where 

you immediately have to respond to. 

I also see that on the squash court. 

The ball constantly changes direction, 

depending on the position of your 

feet or the angle at which you hold 

your racket. On the court you must 

make a ‘split-second’ decision that 

makes you win or lose a game. And 

that is basically the same in the air 

cargo industry.
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Companies who use air freight pay premium prizes, 

while quality and transparency are lacking. It is there-

fore vital for the air freight industry to modernize. 

If this sector doesn’t,  companies will eventually move to 

other transportation possibilities like rail- and sea transport.

Especially for manufactures and dealers of high end goods 

like medicine, air freight is an essential part of their supply-

chain strategy. Still the services of the airfreight industry are 

not fully complying with the wishes of these companies. 

While it is a must for logistical services to listen to the needs 

and wishes of the customer, for thirty years the air freight 

industry virtually keeps all its old-fashioned processes in 

place.

Helped by the economic crisis, more and more trade and 

manufacturing companies are turning away from the air 

freight industry. Recent research shows that increasingly 

more companies have their goods transported by rail carri-

ers and container shipping companies. And that’s understan-

dable. Many companies criticize the lack of transparency on 

pricing and performance. For each air shipment, it is indeed 

a guess what the total costs are. The ambiguity is due to the 

fees, which are determined independently by the airlines. It 

may happen that a company makes tariff agreements, but 

six months later, see a significant increase in costs because 

the calculation of the fees has been changed. Large compa-

nies even only pay fuel and security surcharges; the freight 

rate is zero or even negative. It is even a guess if additional 

services, such as a faster or a refrigerated flight, will be 

utilized at all. This was objectionable thirty years ago, but in 

the year 2014, this is unacceptable.

The procedures in the air freight industry have not changed 

over the last thirty years – or at least the recent disap-

pearance of the telex. However, modernization is indeed 

possible for the air freight industry. The passenger market 

has been working almost completely paperless for the 

past ten years. Airlines have switched from paper tickets 

to e-tickets. Meanwhile, at the freight department of the 

same companies, its no exception that a shipment of fifty 

kilograms is accompanied by several kilograms of paper. 

E-freight, developed by the industry itself, digitizing freight 

documents between loaders and freight forwarders, is a 

step in the right direction.

Even when it comes to international standards, the air 

freight industry, unfortunately, is falling behind. Especially in 

the field of security and customs procedures, not unimpor-

tant, a patchwork of anti-terrorism measures has arisen. For 

example, both the United States and the European Union 

decided that their security measures must also be enforced 

outside their own borders. To send airfreight, businesses 

must comply with three different regulations before the 

goods are deemed airworthy. An efficient and secure flow 

of goods, require internationally agreed regulations. The 

sector must make uniform arrangements in their trade 

agreements.

If the customer is king, the air freight industry knows what 

needs to be done. Its customers have clear desires. Compa-

nies want transparency about the costs and related services, 

and handle cargo documentation electronically. If the sector 

does not modernize, businesses will move their goods by 

other means of transport, and demand for air freight space 

will decline further. It is 5 minutes to 12.

Customer is not king 
in the air freight 
industry

47
CARGOHUB

Joost J. van Doesburg 
Air- and Express transport Policy adviser at EVO and an 
Airfreight policy manager at the European Shippers’ Council
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The use of ETD and EDD for air cargo and airmail 

screening is a result of the EU Regulation 185/2010. 

Stated in this Regulation is that the type of screening 

method being used, depends on the type of shipment. In 

multiple resolutions the use of for example ETD and EDD 

is approved. These resolutions specify the various ways 

of screening air cargo shipments. Both ETD and EDD are 

approved methods, and according to the resolution, opening 

of shipments is not mandatory.   

ETD and EDD are methods for detecting traces of explo-

sives. Both methods signal a message if traces have been 

detected. In case of EDD, the detection dog will sit down 

near the shipment. With ETD, the device will give a warning 

signal when detecting traces. In addition, ETD will perform 

an analysis of the sample in order to determine the kind of 

explosives present.

Following the traces  
EDD and ETD both detect distinct types of (vapor) traces:

1a.   Miniscule particles transferred by touching. The more 

touched by humans, the more likely contamination will 

be found. Therefore, during collection of these traces, 

the focus lies on surfaces people tend to touch the most 

during packing, sealing and transporting a shipment. 

1b.  Other traces are particles in the surrounding air which 

attach to the surface of the shipment. These are small 

bits originating from the substance, exposed by moving 

around or by circulation of the air along the shipment, 

making them traceable because they’re light enough to 

be carried by air. These lightweight particles are spread 

into the air through openings and cracks of the ship-

ment. That is the reason why ETD also collects traces at 

the very point where the airstream inside the shipment 

is mixed with the air surrounding the shipment.

2.   In addition to the aforementioned forms of particles, 

vapor is also sampled. These are molecules of the 

substance that have changed from a solid to gas form 

(sublimation) or from solid to liquid to gas (evapora-

tion). These traces move freely through the air, and also 

escape through openings and cracks of the shipment. 

Collecting traces
EDD focuses on- and collects traces contaminating the surf-

ace of the shipment or particles floating in the air close to 

the shipment. In addidtion, ETD uses vapor traces.   

The way these traces are collected is important. A device in 

a laboratory could perhaps identify miniscule amounts of a 

substance, but if you don’t bring the sample to the device, 

even the best one will not find the traces. The same applies 

to the dog: we need to bring the dog to the shipment or 

otherwise he will not be able to smell possible traces.

With ETD, particles that have been transferred by contamina-

tion, like particles attached to the surface of a shipment, can 

be wiped with a piece of cloth. Particles still floating in air, 

will be sucked in through a special filter.

With EDD, the dog and his supervisor both walk around the 

shipment whereas the dog “sniffs” at all corners in order to 

detect possible traces. The dog’s supervisor plays an impor-

tant role in this procedure. He/she must motivate the dog 

to start searching for traces instead of just walking around. 

It is his/her job to supervise the dog screening the entire 

shipment, from top to bottom. Like human beings, dogs 

have regular breaks during their 8-hours working day. 

Covering up traces
Deliberately adding the strong smell of pepper or coffee will 

not cover up traces of explosives. With ETD, both explosives 

and coffee are traceable through analysis. This has no effect 

on the presence of explosives being determined. Dogs 

are specifically trained not to respond to such added and 

distracting odors.

Ruling out both ways traces can be spread through air (air- 

and solid particles) by packing the shipment airtight, will 

have its impact on both ETD and EDD. ETD will still be able 

to use solid particles for detection, but the principle of ruling 

out airtight packing for ETD and EDD screening seems a 

sensible approach.     

Traces evaporate
To complicate things even further, we should also take 

into account the vapor pressure of the different kinds of 

explosives and the influence of temperature. A characteris-

tic of explosives is low vaporization at room temperature. 

Although both ETD and EDD experience this issue, they are 

still reliable methods in detecting explosives. 

The graphic chart (see next page) shows the influence of 

a temperature increase on the vaporization of especially 

plastic explosives. This could result in a thousand to a mil-

lion times more detectable particles. In current regulations, 

temperature is not mentioned as a criterion for choosing the 

best screening method!

Despite these low concentrations, both EDD and ETD can 

expercience a high level of sensitivity occassionally causing 

positive false alarms. These alarms can be justified not 

because of the content of the shipment but because of 

external contamination. ETD’s sensitivity is levelled in pico-

grams (10-12 grams).
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Explosive Trace Detection:
derailed

Since 2004, PMT Cargo Smartpoint has been carrying out security checks on 
air cargo shipments using Explosive Trace Detection devices. PMT is the only 
company at Schiphol Airport that self-manages and operates all screening 
methods (ETD, EDD, X-ray). This enables PMT to choose the best suitable method 
per shipment. Unfortunately, things are about to change drastically, according to 
Dick Meijaard of PMT. “In 2014 the Dutch Government decided that every single 
shipment requiring ETD, should be opened! After 10 years of loyal service, an 
effective and trustworthy method for screening cargo has been discharged.”       

Text
Dick Meijaard

Photography
Michel ter Wolbeek
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Conclusion
There are many similarities between ETD and EDD although 

one method has some additional features compared to the 

other one. For example, compared to ETD, more shipments 

can be screened through EDD in the same timeframe. ETD 

on the other hand, not only gives an instant warning signal 

but also information on the traced substance which a dog 

can not provide. As said before, the type of shipment is lea-

ding in choosing the screeningmethod. Both methods meet 

the criteria regarding sensitivity.

Are we bound for derailment?

Explosive Trace Detection (ETD) might not be transparent 

to the outside world. How can wiping the surface of a 

shipment with a piece of cloth determine the presence 

of explosives? EDD deploys dogs for the same purpose 

whereas we are bound to believe dogs have a great sense 

of smell. When dogs examine the surface of a shipment, we 

understand that they are searching for traces of explosives. 

Dogs can smell traces even if a shipment is closed. Why is 

this understandable when it comes to dogs but regarding an 

ETD device so hard to understand? Should the shipment be 

opened in case of ETD screening contrary to EDD where the 

shipment can remain unopened?

The government is affirmative in her answer. In reality this 

means ETD can not be applied anymore (think about the 

speed of screening a shipment, mail confidentiality, liability 

for damages and theft, breach of insurance policy and 

risks for the supervisor). EU regulations state that with ETD, 

samples have to be taken from the inside, but not that the 

shipment has to be opened. Both ETD and EDD detect vapor 

traces that come from within the shipment. Otherwise there 

would have been nothing to smell or collect.

We don’t know of any research comparing results of ETD and 

EDD, or proving that one is more efficient than the other. 

The question still remains why a shipment has to be opened 

for ETD screening whereas shipments can remain unope-

ned for EDD while they are both methods for finding traces 

of explosives in the same way. A trusted method of trace 

detection has now been sidelined by the government, ruling 

to open all shipments when ETD is applied.

Source: D. S. Moore, Recent Advances in Trace Explosives Detection 

Instrumentation, Sensing and Imaging An International Journal 01/2007; 

8(1):9-38

Dick Meijaard is connected to PMT Cargo Smartpoint.

dmeijaard@cargosecurity.nl

For more information: www.cargosecurity.nl
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has been taken to Court in Auckland that considered De 

Bruin fully responsible for the damage. On basis of the legal 

assistance agreement between The Netherlands and New 

Zealand the matter is transferred to the Court in Haarlem for 

execution. By then it is too late to appeal. In the meantime 

a possible claim on the actual carrier, of which de Bruin still 

held the original Bill of Lading, had been time barred. The 

capital sum, increased with interest and expenses is far too 

much for the small company, which got bankrupt.

How does it work? He who issues a transport document is a 

carrier. But there is no pleasure without pain.On one side he 

can collect freight charges but on the other hand he has to 

face liability which exceeds the limitations of the forwarding 

conditions. In air cargo transport for example the carrier 

is generally assumed responsible and the limit of liability 

according to the Montreal Convention is even SDR 19.

‘Handing terms &  
conditions is not  

sufficient, the transport 
document is leading!’ 

Some forwarding agents are convinced that, by issuing a 

FIATA Bill of Lading, they cannot be considered as a carrier. 

This is a misconception, which possibly is caused by the use 

of the English term Forwarder for transporter and Agent as 

Expeditor. 

The FIATA Multimodal Transport Bill of Lading states on the 

front page of the document: “Received by the Carrier from 

the Shipper…..” 

The forwarding agent who fills in his details, on the right 

upper side of the document, is herewith acknowledging 

himself as Carrier. The Legal Handbook of the FIATA states: 

“If the freight forwarder issued an FBL he would expressly 

have assumed liability as carrier.” And: “If a forwarder issued 

a document covering the transport, the terms of that docu-

ment generally govern the forwarder’s liability for carriage 

of the goods.” In addition to this, handing over the Agents’ 

terms & conditions, is not sufficient to protect yourself as a 

forwarding agent, the transport document is leading!

What should you know as an Agent, in case you wish or has 

to issue a document.

First of all make sure you use a document from which it is 

clear that you are acting as a forwarding agent. That could 

be the FIATA FCT (Forwarders Certificate of Transport) which 

states “The undersigned do not act as Carrier but as For-

warders. In consequence they are only responsible for the 

careful selection of third parties, instructed by them….”

Alternatively Dutch Forwarding Agents could also use the 

Forwarder’s House Air Waybill,  in which the Dutch Forwar-

ding Conditions apply.

In conclusion: Only arranging and no transportation, even 

not on paper.

More information?

Frans@bbsurveys.nl

Attention all forwarding agents....

Only arranging and  
no transportation,  
not even on paper!

Frans Vonk
Directeur Binnendijk-Bree Surveys B.V.

Forwarding or transportation? In handling claims in the 

logistic chain this question is asked more frequently. 

Forwarding agents have to be careful in this respect. In 

this article I will elaborate on this issue.

From time to time I have the opportunity to speak with 

representatives of forwading agencies. I always raise the 

question whether they are pure forwarding agents or maybe 

also sometimes a carrier.

Initially almost everyone answers to perform only forwar-

ding activities. Some however, say they have a van, used for 

collecting documents but also to transport small packages. 

They acknowledge the risk of acting as a carrier, but, as they 

say, “it doesn’t happen often”.

‘In road transport  
forwarding agents are 

generally aware when they 
become a carrier. In  

sea- and air cargo that 
often is different.’ 

My next question is whether they ever issue documents 

in their own name. This is confirmed by substantially more 

people. When asking more specific questions it appears 

that those forwarding agents indeed act as a carrier. Is that 

wrong? No, not necessarily, provided you realize that you act 

as a carrier and accept the possible consequences, especially 

in regard to liability.

In that case it is important to check whether the liability 

insurance covers only activities as forwarding agent or also 

carriers liability.

In regard to road transport forwarding agents know pretty 

well when they start acting as a carrier, what is called in 

German “Selbsteintritt”. In air- or sea cargo this often is dif-

ferent. Many forwarding agents issue a so called House Bill 

of Lading or House Air Waybill. 

The following example from my practice may illustrate what 

can go wrong.

De Bruin in Hoofddorp (name and place are fictive) is a 

small forwarding agency with a limited number of clients.

One day De Bruin receives the request from an acquaintance 

to ship household goods and personal effects to Auckland, 

New Zealand. Her husband died and she wants to go 

living with her sister. Can De Bruin arrange the transport? 

Of course he can and De Bruin booked a container with a 

Container Line. Searching the internet he downloads a Bill 

of Lading form, cut and paste his details and logo and fills in 

the cargo details, the container number and the vessel for 

which the container was booked. 

After signing De Bruin hands the document to his client with 

the advice to issue this to the agent in Auckland, which he 

had assigned in the meantime, for receipt of the goods.

During the ocean transport something goes very wrong; the 

ship encountered heavy weather and lost twenty containers, 

amongst which the container with the household goods.

Fortunately the customer had taken insurance with a Dutch 

insurance company, having an office in Auckland. After 

having paid the claim the insurer takes recovery in Auckland 

from De Bruin in Hoofddorp on basis of the Bill of Lading 

issued by him.

De Bruin received various letters in the English language. 

Because he can’t read English, as he stated later, he didn’t 

respond. Finally De Bruin receives a letter in Dutch.

When he asked for assistance, it appeared that the case 

‘Recovery from the actual 
carrier was not anymore 

possible and the small 
company got bankrupt’
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innovative pilot Schiphol 
Smartgate Cargo
Rhenus scans the Custom selected freight shipments themselves with their own x-ray and makes these scanned images 
available in real time for Customs. Customs is responsible for remotely receiving, reading and analyzing the scanned 
images. This promotes a rapid, efficient and safe cargo handling for both business and government. The facilities for 
remote scanning is part of the Schiphol SmartGate Cargo, one of the first international public-private partnership projects 
in the air cargo sector. Thusly Customs, Amsterdam Airport Schiphol, trade association for the air cargo industry Air Cargo 
Netherlands and KLM Cargo, joined forces. It is a unique, innovative partnership between the private sector and public 
authorities responsible for the enforcement of customs laws. The goal is to work together on a reliable, faster, more 
efficient and cheaper cargo handling in the logistics chain.

The company Rhenus logistics, 

logistic service provider at 

Schiphol, is the first company to 

use this option.

The views of various parties who 

work on the innovative program. 

Renate de Vries, Schiphol SmartGate 

Cargo Program Manager on behalf 

of the government: ”The remote 

scanning process is smarty organized. 

Customs determines and indicates: 

this shipment must be selected 

and inspected, and the freight is 

processed in real time. Customs then 

says if that the shipment may pro-

ceed. Remote scan fits the objectives 

of Smartgate: a fast, efficient and safe 

cargo process. 

Daniel van den Dries, Program 

Manager Schiphol Smartgate Cargo, 

on behalf of business: “This kind of 

collaboration has never been seen 

in the world. A unique public-private 

partnership that allows us with a 

remote scan to produce a wonder-

ful product. With the contribution of 

the National Coordinator for Counter 

terrorism and Security and the Royal 

Military Police, the security aspect is 

guaranteed. I have great confidence 

in the cooperation. Remote Scan is 

the first wonderful product. 

William Homburg, General Manager 

Rhenus Air cargo Handling: ”Rhenus 

scans the to be exported cargo them-

selves with its own x-ray. Rhenus 

provides Customs with highly accurate 

and extremely sharp images. The 

method provides us tremendous time 

savings by having Customs remotely 

perform the ecs control. 

Peter Pasman, COO Airfreight Europe 

of the Rhenus Group: “With remote 

scanning we’re making the logistics 

process simpler, smarter and faster.” 

Customers choose for quick transport. 

We are pleased that the Dutch Cus-

toms has chosen to work with us on 

the pilot. Rhenus sees this develop-

ment as a step forward towards a 

more efficient and safer logistical 

process. 

Jan Kamp, director office Customs 

Schiphol Cargo: “Remote scan fits 

well with our ambition of innovative 

Customs’ service and contributes to a 

fast and smoothly operating logistical 

process for businesses and we ensure 

efficient and reliable cargo handling. 

We are thus beneficial for the supply 

chain: on the one hand Customs car-

ries out its enforcement task and on 

the other hand we facilitate business 

in logistics.”

Joint Inspection Center (JIC)
In order to perform the physical 

checks, a building known as the Joint 

Inspection Center (JIC), in which the 

various enforcement and inspec-

tion services come together at the 

one-stop-shop model: controls are 

integrated as much as possible in 

the calm moments of the logistics 

flow. Goods can be monitored and 

controlled throughout the chain, and 

also determines the nature of the 

supervision. In the JIC, goods can 

be controlled in various ways. On 

November 11th 2014 ground was 

broken for the JIC. Besides the central 

facilities for checking cargo in the JIC, 

remote scans and mobile scanning 

were developed. The mobile scans 

Back-scatter,  Mobix and scan-mobile 

are part of the Smart Gate concept.

More information?

See: www.schiphol-smartgate.nl

Jan Kamp, directeur kantoor Douane Schiphol Cargo.

Peter Pasman, COO Airfreight Europe van de 

Rhenus Groep. 

Artist impression van het JIC.  

De eerste paal wordt geslagen in november van dit jaar.

‘Remote scan falls within the objectives 
of Smartgate: a quick, efficient and safe 
cargo process’ 

In the warehouse of Rhenus Logistics, 

Customs officer Ronald van Deventer explains 

how remote scan works.
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Developments in Ocean freight
If there is one thing for sure, air freight and sea freight can coexist. For urgent shipments, air transport is chosen; less 
urgent shipments reach their destination by boat. The difference in speed at which the cargo arrives at the recipient 
also explains the difference in freight rates when transported by air or water. Raymond Barbier, director of Global Marine 
Forwarding in Rotterdam, discusses some developments in the ocean freight industry and it’s possible consequences.

1.  EU Sulphur Directive

As of January 1st 2015, the EU 

Sulphur Directive will go into effect. 

This means that from that moment 

on all the boats sailing on the Baltic 

Sea, North Sea and English Channel 

can emit a maximum of 0.1% sulfur. 

That is much lower than the current 

standard of 1.0%. Shipping lines and 

other boat owners have three options 

to reduce their sulfur emissions. 

1  Switch to Marine Gas Oil 

2  Install Scrubbers 

3   Switching to LNG (Liquefied  

Natural Gas). 

Ad 1. Known as Marine Gas Oil, it’s 

cleaner than the Heavy Fuel Oil, but 

is also more than twice as expensive. 

And because the demand for this fuel 

will rise sharply, this will have the 

same effect on the price of this fuel. 

Ad 2. A scrubber is a system which 

is installed at the outlet of the ships 

engine and can be compared with a 

catalyst in a car that reduces emis-

sions. The cost for a scrubber instal-

lation is between 1.3 and 1.5 million 

dollars per engine and when you 

consider that each boat has multiple 

engines, this becomes a very costly 

story.  

Ad 3. This fuel is clean, and perhaps 

the fuel of the future. However, it’s 

almost exclusively used on newly 

built ships.  To refit a ship for an LNG 

engine, costs a lot and the second 

major drawback is, the ship must also 

sacrifice a lot of space for this typ of 

fuel tanks, and this space must then 

be recovered in the cargo area of a 

ship. In short, all of the above “solu-

tions” will cost a lot of money for 

the shipping companies and this will 

of course be decisive for the freight 

charge.

2.   Compulsory weighing of  
containers

There are sounds to start weighing 

containers compulsory mid-2016 

before they board a ship.

The reason why the Safety Commit-

tee of the International Maritime 

Organization (IMO) agrees, is the 

increasing number of containers going 

overboard annually. In contrast, Dutch 

transport organizations state that not 

too heavily loaded containers are the 

cause. According to them, it’s because 

containers are not securely fastened 

or put on board in the wrong place 

so that the ‘weight & balance’ is 

not right. Introduction of this weight 

measurement once again means 

additional costs and a much longer 

turnaround time at the terminal, 

which should obviously be charged to 

the client.

The so-called  
Marine Gas Oil is 
cleaner than the 
Heavy Fuel Oil, but 
is also more than 
twice as expensive.

Conclusion: Ocean freight costs will 

rise significantly. The cost advantage 

of ocean freight versus air freight will 

certainly not disappear, but can be 

reduced by the above measures.

Global Marine Forwarding BV 

Vareseweg 113 

3047 AT  Rotterdam 

T +31 10 4373770 

E raymon.barbier@gmfnl.com 

E info@gmfnl.com 

www.gmfnl.com
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Michel ter Wolbeek

CARGOHUB

Global Marine Forwarding BV 

is a forwarder who particularly 

transports vessel parts. With an 

experienced team of employees 

they are ready to move any 

shipment through any modality 

at the right time to the right 

destination.

CARGOHUB
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Solid base

Ulrich’s resume states over 30 years of experience in 

the transport sector with different companies. This 

solid base was formed at renowned forwarding 

companies. Because Ulrich was thinking for a while to start 

his own company, in April 2012 he decided to match his 

words with deeds. He registered JK Logistics at the Chamber 

of Commerce and from that moment on, his forwarding 

company became reality.

Forwarder with a high goodwill factor
“I noticed that people would grant me their business and 

before I knew it, I had around 50 customers. Because I 

created a large network in the sea freight business, 70% of 

shipments are related to sea freight and 30% air freight”, 

says Ulrich. Generally you can find Ulrich at the office 

three days a week; the rest of the days he is on the road. 

“Eventually I would like to visit customers five days a week 

but I have to find someone to run the office while I’m gone. 

At this moment, I’m busy hiring staff so I don’t expect it to 

take very long before I can start focusing fully on visiting 

customers”, Ulrich says.   

Passion for people
What makes the logistics sector so much fun? Is it booking 

shipments for the lowest possible rate? Or is it about the 

contact with customers? Somewhat realistic Ulrich says: “Of 

course I am not the only one who offers logistics services. 

The competition is heavy. ”Where JK Logistics differs from 

others is their passion for people. “When I visit a customer, 

we never start with talking about business. I am sincerely 

interested in people; they confide in me. We mostly talk 

about personal matters and at the end of the conversation 

we discuss shipments, containers and documents.”

The Course
At JK Logistics, the Course plays a central role. It’s not just 

about the shipment going from point A to B. The Course is 

all about building a relationship with the customer which 

leads to offers and booking shipments. In the Course it’s not 

the rate which is leading but the customer. “I don’t look for 

a quick contact with my customers”, says Ulrich. “I aim for 

long lasting relationships where trust is the most important 

factor. That for me, is the basis of a successful business”. 

Would you (again) like to get to know Ulrich Davis of JK 

Logistics? Send him a message or give him a call and he will 

take his time for you.

JK Logistics, where business 
and passion come together 
Arranging sea freight, road transport or air freight shipments, that’s what the general forwarder does. Ulrich Davis, 
Managing Director of JK Logistics takes it a step further. He does business in logistics from his passion for people. 
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JK Logistics

Waterlandlaan 81, K.210

1441 RS Purmerend

Tel: +31 (0)299-606 358 / +31 (0)6-2676 6556

info@JKlogistics.eu 

www.jklogistics.nl

✔    Recruiteren    ✔     Opleiden    ✔    Uitzenden    ✔    Detacheren

STATIONSPLEIN 979  –  1117 CE  –  SCHIPHOL OOST
088 235 83 80  –  WWW.SKYJOB.NL

UW PARTNER VOOR LOGISTIEKE VAKMENSEN!

Lid NBBU SNA/NEN4400-1 gecertificeerd

Global Marine Forwarding b.v.

Global Marine Forwarding b.v.

Global Marine Forwarding is a company which has a 
mainfocus  on the forwarding of ship spares. 
We feel that with our services we are creating the 
necessary ability for our customers to concentrate 
completely on their core business. That means that we 
are taking over full control of the logistics coupled with 
the capability of our customers to be fully informed of 
the progress and whereabouts of their orders. 

Vareseweg 113 | 3047 AT Rotterdam | The Netherlands
T +31 (0) 10 437 37 70 | F +31 (0) 10 437 55 53

info@gmfnl.com | www.gmfnl.com

140606 GMFNL adv. [v5].indd   1 12-06-14   13:02

www.wfsholland.com

Anchoragelaan 38
1118 LD Schiphol
The Netherlands
 
Telefoon:  020 - 655 42 00 
Fax:  020 - 796 92 38
E-Mail:  info@wfsholland.com
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the Netherlands
From the buccaneers that raided the Greek and Roman oil shipments, through the heyday of piracy in the VOC era with 
famous names like Barbarossa and Blackbeard, to the present hijackings off the coast of Somalia: Piracy seems to have 
always existed. It is a source of fascination for many, as illustrated by the famous book Treasure Island by Robert Louis 
Stevenson and the great success of the Pirates of the Caribbean movies. Practice has shown to be less romantic. Sailors 
held hostage for ransom are killed when the amount is not paid on time.

Lately piracy seems to be less 

of an interest than in previous 

years. That does not change 

the fact that the danger is still 

present. At the end of April 2014 a 

Japanese oil tanker was hijacked by 

pirates in the Straits of Malacca and 

in Somalia there are still about 40 

crew members of various ships being 

detained. Even politicians are dealing 

with the problem that is costing Dutch 

merchants hundreds of millions. The 

question whether armed guards 

should be allowed on board has been 

discussed since the outbreak of the 

piracy problem in 2009. Unfortunately, 

a bill to that effect was recently voted 

down by the House of representitives.

Under Dutch law there is no possibil-

ity to hire a private security company 

(PSC). As the monopoly on violence 

lays with the authorities, it is prohib-

ited to have armed civilian personnel 

on board ships under the Dutch flag. 

The solution that the government 

provides consists of Vessel Protection 

Detachments: teams of Marines to 

accompany the ship’s crew for the 

whole or part of the journey. Disad-

vantages are the high contributions 

required from shipowners and the 

limited capacity of the Navy: in 2013 

only 175 trips could be ensured with 

Marine protection; only a fraction of 

the total number of trips.

Since 2008/2009 several missions 

have been set to end piracy. The 

European Union send mission Atalanta 

(official: EU NAVFOR) and also Opera-

tion Ocean Shield organized by NATO, 

has actively contributed to the decline 

in the number of attacks by pirates 

in the Horn of Africa. This progress 

came at a price. The organization 

Oceans Beyond Piracy calculated that 

the combined costs of a govern-

ment intervention of a pirate attack 

is nearly 83 million U.S. dollar each 

time. In times of pressure on the 

government budget, the position by 

the House of Representatives is even 

more remarkable when one considers 

that a PSC team can be deployed for 

a fraction of that amount.

A possible solution under Dutch law 

could be found in the salvage law. 

Historically there are international 

agreements concerning assistance. 

Current rules in the International 

Convention on Salvage 1989 (Salvage 

Convention), barely deviate from the 

agreements that existed in Roman 

times. It means that a maritime res-

cuer who successfully saves another 

ship in distress, is entitled to com-

pensation. That fee is a percentage of 

the value of the saved ship and her 

cargo, depending on, for example, 

the danger and difficulty of the rescue 

operation. The aim is to encourage 

rescue companies in assisting vessels 

in distress, because aid can be high 

risk for rescuers and be accompanied 

with high costs.

You can speak of salvage if four 

conditions are met: the aim of rescue 

operation should be to assist in case 

of emergency, the rescued object 

must be a vessel, the location of 

the rescue operation should be in 

navigable waters and finally, the 

rescued ship should be in danger. 

There is really no debate concerning 

the first three conditions. A ship at 

sea is of course a vessel on navigable 

water and a rescue operations 

purpose is obviously to assist in case 

of emergency. About the concept of 

danger there can be some debate. 

In the classical sense, you can think 

about an on board fire or damage to 

the engines. The idea that an attack 

by pirates could be seen as a threat 

is not immediately obvious in this 

context. In practice, of course, it really 

is a threat.

‘Under Dutch  
law there is no 
possibility to hire 
a private security 
company’

If a (Dutch) judge accepts a raid by 

pirates as a threat, it could look like 

this: A ship is en route from Asia to 

Rotterdam and sees some boats with 

pirates looming on the horizon in the 

Gulf of Aden. She sends out a distress 

signal that is picked up by a rescue 

company nearby. That organization 

sends a team to save the ship and 

that team then chases the pirates. 

These rescuers can not just use 

violence, but should operate in accord-

ance with the Code of Conduct and 

the Rules on the Use of Force, as inter-

nationally agreed, so that force will 

not be used disproportionately.  

The ship that they have just rescued 

is a vessel, the Gulf of Aden is a 

navigable water and the aim of 

these rescuers will get the ship out 

of her plight. Assuming that the court 

recognizes piracy as a threat, then all 

the conditions for salvage are met and 

the rescuers are eligible for a reward. 

This application of the salvage law 

has not yet occurred in practice. It is 

even questionable whether a judge 

would use this reasoning. In theory 

this explanation is defendable, but 

the question is whether these rescue 

operations in practice will not be 

carried out by trigger-happy cowboys 

who care little about the various 

Codes of Conduct. The easiest solution 

would therefore still be that the Dutch 

government allows PSC teams on 

board Dutch ships.

 

Philip van den Nieuwenhof works at Codex 

Mulder BV attorneys. Codex Mulder is an 

Amsterdam based law firm specialized in 

international trade, logistics, insurance and 

liability. With almost 50 years of experience 

in these jurisdictions, the firm is unique in the 

market. With a strong international network 

clients are assisted in court and arbitration 

proceedings, as well seizures worldwide. 

Philip graduated from the University of 

Amsterdam with a thesis on piracy and sal-

vage law, which was published in the Dutch 

Journal of Transport Law. 



Nearly nine years after a T-1 document had been 

discharged too late, last month the Court of Justice 

determined what consequences that late discharge 

should have. The long lead time is partially because both 

the Advocate General at the Supreme Court, as well as the 

Advocate General at the Court of Justice ruled on the case. 

There is something going on with this case. 

It is not unusual for a dispute to take this long. I believe that 

my oldest still-running case is related to import declarations 

from 2002 and 2003. Anyway, I’m not going to talk about 

turnaround times in the law. 

This recent ruling is about goods that were transported 

under customs control (T1) and were mistakenly directly 

delivered to the receiver, while the goods should have first 

passed by the Customs office. The mistake was disco-

vered two weeks later, after which the goods were sent 

to Customs office. The question is thus whether a too late 

discharge means that  were removed form Customs supervi-

sion, as a result of which duty and VAT be 

levied from the person that issued the T-1 transit document?

You would say no, because it was discharged, only a little bit 

too late, but the case law at the Court of Justice on the con-

cept of removal from customs supervision is very strict, as 

was also the case law at the Court about “parts and acces-

sories” and the confidence that can be derived, according to 

the Court, from preferential certificates of origin. 

According to the Court every act and omission that results 

in customs, if only temporarily, not having access to the 

goods in transit, is a withdrawal. This in turn has the effect 

that the person who drew up the document has to pay 

the import duty and import VAT. Fortunately, the Court now 

rules that when it is an established fact that the goods 

did not end up in the free circulation of goods, there is 

no question of a withdrawal. This is good news for all the 

discussions about problems concerning the processing of 

Customs transit, where goods do not actually end up in free 

circulation. According to the Court of Justice, a Customs debt 

can still occur based on Article 204 of the Customs Code 

when certain Cus toms obligations are not met, unless it’s 

established that the failures have no significant effect. The 

failure has no significant effects if the delay is due to force 

majeure, or if the goods have nevertheless been presented 

at the office of destination within a reasonable period of 

time. Nowhere within the customs law it is explained what 

a reasonable time is, so I am curious if the competent nati-

onal court labels two weeks delay as ‘reasonable’. From the 

General Administrative Law (Section 4:13) it can deduced 

that 8 weeks is still reasona ble, and if you look at the total 

duration of the procedure, it seems to me that two weeks 

certainly is reasonable.  

At the end of the case, the Court of Justice reaches a 

Remarkable additional verdict, because the Court held that 

even if the debt was incurred pursuant to Article 204 of the 

Customs Code for breach of obligations of a customs proce-

dure, import VAT is still payable as well. That is new too, and 

brings up the question who is liable for that import VAT; The 

person who made the document, or the recipient on the 

reverse under Article 23 of the OB Law, and of course which 

party has the right to deduct the import VAT. Perhaps parties 

should also start litigation about this.

Andringa Caljé & De Jager Advocaten

mr. R. Andringa 

T. + 31 (0)10 30 70 171

Difficulties with discharging  
of Customs transport

Texst
R. Andringa
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