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Continuïteit staat voorop in uw bedrijfsproces. Specialisten die uw personeelsbestand 

tijdelijk komen versterken moeten meteen kunnen meedraaien. Bij LabourLink heeft 

u altijd de zekerheid van een ervaren kracht. Bekend met de laatste regelgeving in 

uw branche. Doordat we verder kijken dan Nederland alléén, kunnen we ook voor úw  

vacature een perfecte oplossing waarborgen. En die perfectie vindt u ook terug in de  

samenwerking: persoonlijk en professioneel tegelijk. Zó beheerst LabourLink de techniek. 
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Amsterdam
Beechavenue 78-80, Schiphol-Rijk
Postbus 74681, 1070 BR Amsterdam
T. +31 (0) 20 653 18 12
F. +31 (0) 20 653 18 47
www.pkfwallast.nl
amsterdam@pkfwallast.nl

Ook vestigingen in Delft, Rotterdam en 
Woerden

PKF Wallast: ervaren in cargo, 
gespecialiseerd in bedrijfsoptimalisatie

Heeft u door een ongeval letselschade opgelopen of,  
nog erger, een direct familielid verloren? Schakel 
dan een ervaren letselschaderegelaar van Relet in die 
uw emotionele en financiële zorgen kan verlichten. 
Hiernaast houden wij ons bezig met het verhalen van 
de werkgeversvordering. Relet kan u als geen ander  
en in beginsel kosteloos van dienst zijn om uw belangen  
te behartigen.

Snel - flexibel - vakkundig

Geef verhaal van 
uw letselschade

in vertrouwde handen

Informatie? Mail naar info@relet.nl, 
bel naar 020 - 506 28 90 of kijk op www.relet.nl
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‘never say no’ to independent and all-round knowledge

international airfreight associates

Very heavy cargo, hazardous materials, flexible products or a consignment on which high 
import duty was suddenly levied; they have already experienced everything at wholesale airf-
reight broker, International Airfreight Associates (IAA). A unique and traditional company, 
where ‘never say no’ is the rule rather than the exception and where independence and all-
round knowledge are of utmost importance. 

pKf wallast’s added value 

pKf wallast

Tax returns, bookkeeping, annual audits as well as tax advice and business law consultancy. 
There are plenty of accountancy firms and tax advisers who provide these services to freight 
forwarders. But there is one main difference in the service that PKF Wallast provides them.

additional filling in of maasvlakte 2 still needed

Chairman of the association of rotterdam shipping agents (VrC) albert thissen

“The advantages of the beautiful Maasvlakte 2 are not going to be used to their full extent if 
the internal carriageway between Maasvlakte 1 and Maasvlakte 2 is not extended in time to the 
new terminals which are going to be operational next year. I hear that the costs of the exten-
sion of the connecting road, that will be public, are going to be about 500 million euros, but 
financing is something that can be solved.”

inholland students’ research on use of eLink

giovanni douven

The students of Logistics and Economy at InHolland University of Applied Sciences in Haar-
lem have done a research into the use of eLink at Schiphol. This system is aimed at increasing 
efficiency within the air cargo sector by further digitalisation. The project was carried out in 
cooperation with the trade association Air Cargo Netherlands (ACN) and under the guidance 
of the lectureship Airport and Aviation of Inholland University of Applied Sciences. 

Customer service and Customer Care should be a focal 
point for all service provider

rob hartnack

Rob Hartnack is an old hand in logistic processes. His experience enables him to see the bigger 
picture, of which current developments form a part. In his opinion, much can still be impro-
ved in Customer Service/ Care, Operations Management and Communication in the logistic 
(aviation) branch. 

sniffer dogs for safe air cargo

securitas

It’s common knowledge within the air cargo business: everyone shipping air cargo after 29 April 
2013 and is not registered in the EU database “Known Consignor and Registered Agent’ faces 
100% screening of his shipment. In the run-up to this date, delivery of unsecured shipments was 
expected but the opposite occurred. Security companies are working around the clock to screen 
the air cargo to have it secured put on board.
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A passion for 
entrepreneurship 
and cooperation 

t
he 3rd quarter of 2013 has come to an end; and that was yet another 
eventful quarter!
It is a cautious market for businesses where business news has 

become a media frenzy; news readers are looking grumpier by the day 
and we believe this cannot be ignored any longer.

In spite of some hard blows dealt within the Cargo industry, we at 
CargoHub noticed something special during the run-up to the 2nd 
edition of the CargoHub magazine.

Members of the Cargo Community have formed a group which is keen to 
deliver the Dutch logistical product collectively.  They know each other 
and support each other where possible, they share a common passion for 
the cargo product, and they are always looking out for cooperation with a 
view to improving service and efficiency as much as possible.

In the publishing world survival is difficult too! Yet it has become evi-
dent that even in this climate, a newcomer is warmly received and can 
count on support. Our passion for the cargo product, and the need to 
convey a common identity through cooperation, gave us enough encou-
ragement to make this 2nd edition of CargoHub Magazine possible.

Johan Derksen once said to me: “Boy, making mags means slogging and
sweating.” That is true, but once the seed has been planted, it gives me 
incredible excitement that drives me on.  This is a terrific feeling which 
we have experienced yet again, thanks to the contributions from our 
sponsors and editorial contributors.

I am also very proud to present you with a completely restyled edition 
of CargoHub Magazine, full of new opportunities, new faces, booming 
developments and a number of impressive businesses all eager to share 
what they have in common: a passion for entrepreneurship and a conti-
nual look out for cooperating with others. In my opinion this is the secret 
of entrepreneurship in the year 2013.

Enjoy reading 
this magazine!

Ruud Blaazer
 

The column of 
Jos Nuijten  
(page 65)

‘Why wait to 
benefit from the 
advantage 
Cargo-XML brings 
to you.’
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every business has claims and 

incidents to deal with in trans-

portation and handling of goods. 

but in many companies, such proces-

ses are neglected; as a consequence, 

claims and incidents are not always 

properly monitored and followed 

up. An overview of the process with 

its improvement actions is lacking, 

and at the moment, a relatively long 

time is required to investigate an 

incident. This goes hand in hand with 

unnecessary administrative actions. 

Settlement of claims is delayed 

and customer relationships can be 

jeopardised.

a new approach for handling 
claims and incidents
CargoHub offers all parties involved in 

supply chain the opportunity to hand-

le claims and incidents within one 

platform. Advanced software offers 

all tools necessary to manage these 

processes efficiently. Participants can 

instantly enjoy a comfortable work 

environment. 

The platform will provide continual 

updates via the input from users and 

experts. businesses do not have to 

invest in development themselves, 

the cost of usage is low, and the soft-

ware can be accessed in the ‘cloud’ 

24/7.

working on quality improvement 
structurally from the very begin-
ning of the process

Airlines, forwarders, ground handlers 

and other chain parties can exchange 

information efficiently with each other 

within the platform. This prevents 

double data input and makes commu-

nication simpler and clearer. Available 

software allows all involved parties to 

analyse incidents and to follow them 

up into a complete file. This makes 

it possible to structurally work on 

quality improvement, from the very 

beginning of the process, rather than 

dealing with incidents afterwards. 

Gathering information after an inci-

dent is time-consuming and means 

an unnecessary delay in handling a 

claim. The developed platform means 

that there is a considerable improve-

ment of quality, efficiency, and at the 

same time, decrease in operational 

costs.  Files are securely stored in 

digital format and are accessible at 

any moment, 24 hours a day and 7 

days a week.

an integrated chain solution means 
profit for the total cargo product

CargoHub offers airlines an affordable 

solution to manage claims, efficiently 

and professionally, on a station level 

as well as on a global level. The 

process overview, with corresponding 

risks and actions that are to be taken, 

means everything is arranged in one 

go for airlines, and improves service 

towards the customers. Participa-

ting forwarders have an excellent 

overview of pending claims within 

the platform. 

Documents are saved in digital format 

and there is access to the advanced 

software to manage the relevant part 

of the process. Freight forwarders can 

also release part of the claim data 

to the shipper or the consignee, so 

that this party also has insight in the 

status of the claim.

It means the advantage of an integra-

ted solution (based on the industry 

standard) extends through the whole 

chain and improves the quality of the 

total cargo product.

Innovative solution for 
handling claims and 
incidents   

7

lack of oversight, inadequate monitoring or unnecessary time lost; handling claims and cargo incidents is more of a bur-
den than a blessing for many businesses. CargoHub offers the cargo industry an innovative solution to deal with claims 
and cargo incidents between chain parties within one platform. 

Contact : 

rob hartnack  

director of operations 

tel : +316 5142 5895

email : info@cargohub.nl

airlines and general sales agents can 

participate in the 1st pilot phase of 

our product launch free of charge.  in 

the 2nd phase in January 2014 our 

services will be available for freight 

forwarders and other chain parties.

Contact us, obligation-free, by 

e-mail: sales@cargohub.nl

CargoHub
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after almost ten years pio-

neering as an independent 

air cargo broker, Tony van 

den brande remains enthusiastic. 

No two days are the same for him 

at International Airfreight Associates. 

“Something is always going on in the 

air freight business,” the managing 

director explains. “And this is what 

makes it so invigorating”. What he 

started in 2004 has now become 

the most all-embracing independent 

wholesaler in the world. “one of 

the few and at the same time one 

of the biggest IATA-listed compa-

nies.” export, import, time-critical 

shipments, as well as chartering, 

warehousing and preparing excepti-

onal freight for transportation, not to 

mention an annual growth of up to 

25%, is certainly not the exception 

for this independent and reliable air 

freight broker.

“Due to our independence we 

maintain close contact with freight 

forwarders and agents as well as with 

International Airfreight Associates:   

‘Never say no’ to 
independent and 
all-round knowledge

Very heavy cargo, hazardous materials, flexible products or a consignment on which high import duty was suddenly 
levied; they have already experienced everything at wholesale airfreight broker, International Airfreight Associates (IAA). 
A unique and traditional company, where ‘never say no’ is the rule rather than the exception and where independence 
and all-round knowledge are of utmost importance. 

CargoHub



10
CargoHub

A
vi

at
io

n

airlines”, continues Van den brande. 

“So, while on one occasion we collect 

freight for one importer, another 

time we may arrange a big project, 

or transport engines or other aircraft 

spare parts. moreover, we often go 

to places where our clients cannot 

go to themselves. one example is 

villages near Almaty. We are able to 

transport the cargo further for our 

clients, functioning as an extension of 

their organisation. For example, this 

is the case for a big project on an oil 

platform. because impartiality is very 

important for them, we operate under 

their flag.”

one stop shopping
Impartiality is also important for 

China, seeing that orders are pouring 

in. “We are mainly used for consoli-

dating and one stop shopping”, states 

Van den brande, “especially now 

that we have a Chinese employee in 

charge, who speaks the language and 

is familiar with the culture.” even in 

other countries the door-to-door ser-

vices of IAA are in demand: “in fact, 

90% of our customers are abroad! 

make no mistake, there may be not 

a great deal of cargo going from the 

Netherlands, but there is still a lot of 

freight coming from abroad via the 

Netherlands. And, there we use our 

big buying power. This was already 

the case ten years ago, but I still see 

much potential in this sector.”

How is it possible that such a relati-

vely small player can manage such 

comprehensive projects? Where other 

multinationals carry out a project with 

a group of hundreds of people, IAA 

can do the same with five; how do 

they do it? The answer is simple: “it 

is because we have a lot of in-house, 

all-round expertise. For example, we 

know measurements, volumes and 

costs of different airlines by heart; we 

take into account the time difference 

and know the departure time of the 

flights not only from the Netherlands, 

but also elsewhere in the world. We 

are in a niche market and are also 

found by niche players. All this means 

that we have to train our employ-

ees ourselves because such training 

doesn’t exist.”

solution
Yet Tony also sees the benefits of this: 

“as a member of World Cargo Alliance 

(WCA) we combine our forces, ope-

rating as a big multinational, while at 

the same time we stay small enough 

to let our staff do everything and allow 

them to operate flexibly. This means 

that we have speed and adaptability 

in handling, even when it concerns dif-

ficult and complex projects. In addition, 

we are very dedicated and always 

strive to do the best for our customers. 

We are able to help them succeed 

because we are loyal and fully support 

them. It is well known that we never 

say ‘no’”, Van den brande smiles. “It 

doesn’t matter how we do it, but we 

do it; we get it into an aircraft. No 

challenge is too big for us. ‘Never say 

no’ is our motto, so we always come 

up with a solution.”

iaa’s vision of the market

“on average, the share of import shipments in europe makes up to 65-70%, 

while export is only 35%”, Tony van den brande states. “our organisation 

breaks the mould here because we export 75-80%. In the past five years we 

have primarily focused on export, even though our import is growing signifi-

cantly. Instead of going to Asia for export, we go there for import because it 

has great opportunities for future growth.”
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what can iaa take care of?

1. airfreight exportation
 • Document processing

 •  Competitive export air-

freight rating

 • Chartered warehousing

 • Charter requests

 •  Handling, packing, danger-

ous goods checks

 • After hour service

 •  Connecting international 

trucking

 • Project consulting

 • Door to door deliveries

2. airfreight importation
 • Attractive rates

 •  neutral doumentation 

processing

 • neutral local clearances

 • chartered warehousing

 •  priority or next day 

deliveries, domestic and 

international

 • trans shipments

 •  import airfreight rates 

from abroad

3. Logistical chain
 • Air-sea products

 • Door to door service

 •  Collect shipment

 • Factory pick ups

 •  out of profile cargo pos-

sibilities

 • Consolidations

 • Special on time delivery

 •  Courier service 24/7

4. special products
 • chartering

 • livestock movements

 • block space agreements

 • project and contract rating

 •  consolidations – volume 

splits

 • door to door deliveries

 • consultancy

 • air-sea products

international airfreight 

associates b.V.

Koolhovenlaan 100

1119 nh schiphol-rijk

t 0203162020

e tony@iaa-airfreight.nl

i www.iaa-airfreight.nl 

CargoHub
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SOLVING 
YOUR 
CARGO 
HANDLING 
CHALLENGES
www.saco.aero

SACO
AIRPORT EQUIPMENT

Industrieweg 2
NL-5731 HR Mierlo

P.O. Box 47
NL-5730 AA Mierlo

T +31 (0)492 430 059
F +31 (0)492 432 713

info@saco.aero
www.saco.aero

a division  of SMA BV

74 Home countries

+ 600 locations

22,000 Employees

2,2 Mln. m2 warehousing

17,000 trailers on the road

700,000 TEU

150,000 ton Airfreight

Global strength, local flexibility
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in spite of increasingly stringent regulations concerning 

the air transport of dangerous goods, a considerable 

number of misunderstandings still exist.  In the whole 

chain, from supplier/manufacturer to logistic services or 

logistic hotspots like Schiphol, there should be more atten-

tion paid to the details of dangerous goods. This article uses 

a number of examples to outline the current situation.

Despite legislation, enforcement and specific knowledge of 

the business, the transport of dangerous goods by air, and 

their logistic preparations, do not receive sufficient attention. 

Serious legislation in the early 1980s was preceded by IATA 

publication “Restricted Articles Regulations”. This field docu-

ment was used as guideline for the preparation and hand-

ling of dangerous goods. Initial uN legislation was enforced 

around 1983 in the form of ICAo Technical Instructions. 

This document describes all legal requirements, including 

responsibilities and procedures in order to safely transport 

dangerous goods.

un packaging
In spite of regulations and mandatory documents, there is 

still uncertainty about uN packaging; the uN Specification 

packaging instructions indicates only materials and quanti-

ties for prototypes. Subsequently the uN Test Report gives 

an indication for the correct usage of packaging, and there-

fore, it is impossible to acquire uN packing materials without 

a test report or comprehensive instruction.  If uN packaging 

is purchased it must be delivered with all the elements 

mentioned in the test report, inner packaging, intermediate 

packaging, correct tape etc. Nevertheless, uN packaging is 

often provided without explanation for the limited use.

google wisdom is no wisdom
Creating a material safety data sheet requires a large 

number of disciplines: Since 2002 this data sheet is 

mandatory and it indicates whether or not the material is 

to be regarded as hazardous. often the companies ‘google’ 

incorrect information on the Internet and assume the infor-

mation is legitimate. misunderstandings occur, when the 

information found through the search engine is obsolete. 

Furthermore, the material safety data sheet is often out of 

date and does not always contain all current mandatory 

elements. An example of a product that falls under the 

hazardous materials is lithium batteries: logistic service 

providers regard them as a ‘risky’ shipment – this is due to 

a lack of complete information, as well as complicated and 

rapidly changing regulations, so the monitoring of safety is 

partially forfeited. 

responsibility at the source
The last thing that does no good is the continuous reluct-

ance in accepting the ‘multimodal Dangerous Goods Form” 

as a replacement of the ‘Shipper’s Declaration for Dange-

rous Goods’. With the acceptance of this document for air 

transport – in all other kinds of transport it has been used for 

years – the actual sender would finally be held responsible 

for all aspects to the consignee. Currently it sometimes hap-

pens that hazardous materials are retrieved from the airport 

without documents. The transport document for dangerous 

goods is drawn up by two parties, but the shipment was not 

even seen by the consignee. Despite this fact, this party is 

still responsible for correct classification, identification, pac-

kaging, marking and labelling. In conclusion there is clearly 

much work to do concerning the regulation of air transport 

of dangerous goods.

Explanation of 
misunderstandings 
about dangerous 
air freight goods 

Text
Gilbert 
De Chauvigny
De Blot

Photography
Michel ter Wolbeek
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team netherlands

after selling Cargomate, Henk 

boorsma and martin bos 

opened Riege in the benelux 

in 2011. These colleagues began their 

careers in freight forwarding in 1989, 

and both have a solid knowledge 

of this dynamic market. They are 

well aware of the demands of their 

customers and have a good under-

standing of day-to-day pressures in 

the forwarding business. early 2012, 

Nardo bezemer joined the team. 

Nardo has also had a long career in 

freight forwarding and he has worked 

with Henk and martin for many years.

 

scope
The new product by Riege is called 

Scope, it is a software application 

for air- and sea freight forwarding as 

well as Customs modules.  All these 

modules are fully integrated into a 

single system. This innovative product 

enables freight forwarders to handle 

the complete processing of a ship-

ment from A to Z. All information can 

be digitally registered and is easily 

recovered. 

Riege has been an active member of  

IATA’s Cargo 2000 quality manage-

ment initiative since 2002 and sup-

ports the latest e-freight features. 

The forerunner of Scope is Procars 

which is well known in the global 

freight industry. 

easy to use software
With Scope, every user can handle 

shipments quick and easy:

•  modern, intuitive and user-friendly 

interface

•  Documents available as pdf which 

can be emailed directly from the 

system

•  Complete integration of forwarding 

and Customs

•  Cloud based and secure software 

architecture 

“our new product Scope gives us 

the advantage of being on top of 

latest developments. We recently 

developed an interface to the oAG 

flight schedule and the next version 

will contain an integrated rate solu-

tion with Cargooffice. We are also 

creating a real-time connection with 

the eu database of regulated agents 

and known consignors”, says Henk 

boorsma.

Riege Software International 
offers freight forwarders innovative 
software solutions 

Riege Software International bV is a relative newcomer to the logistics sector of the Dutch software market, but the 
company has in-depth expertise and is part of Riege Germany. The parent company was established 35 years ago and 
now has over 80 employees who represent a tremendous depth of knowledge, experience and who work with the 
latest technologies.

IC
T

‘solid knowledge 
of the dynamic 

forwarding 
market’

Text
Esther Kort

Photography
PR
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ongoing developments
Although focused on air and sea 

freight, some customers are exclu-

sively using the Customs modules of 

Scope. The first priority of the Riege 

team was to make these Customs 

modules fully compliant for the Dutch 

market. The final phase occurred 

during summer 2012 and the system 

is now completely up-to-date with 

Dutch Customs. In the first 18 months 

of their existence, Riege worked 

hard on the various modules, Sagitta 

Import, export, NCTS, PD, VWA and 

CSum/DGVS. 

martin bos: “In consultation with our 

customers and Customs, we have 

scheduled the transition of Sagitta 

import to AGS2 for Q4. In Scope the 

AGS2 module replaces the Sagitta 

import module. Customers will not 

have to buy the new software.”

 

Riege strives to remain at the 

forefront of developments within 

the freight forwarding industry and 

became aware of a strong demand 

for a warehouse solution. To fulfill this 

need, the team at Riege has been 

very busy developing a WmS package 

(warehouse management system), 

and this will follow the same phi-

losophy of all Scope products: Keep 

it super simple! The WmS package is 

expected to be launched this fall.

 

personal touch
For the Riege team, customers are 

considered business partners with 

whom they communicate inten-

sively. Riege provides their customers 

multiple levels of support; up-to-date 

manuals can be consulted on the 

website.  When required, customers 

can be trained personally by one of 

Riege’s experts. last but not least, 

Riege offers a Dutch speaking help-

desk as well as a ‘hotline’ service.

 

Freight forwarders who are interested 

in Scope can request a personal 

presentation of its extensive pos-

sibilities and the added value that the 

software delivers.

Despite the fact that Riege launched 

its start-up in a tough economic cli-

mate, they have succeeded in quickly 

building a customer-base of almost 20 

companies in the Netherlands.

Nardo bezemer: “We are very pleased 

to be serving customers we have 

known for more than 20 years”.

 

Please visit www.riege.com/nl for 

interviews with customers and for 

more information on Riege’s products 

and services.

‘Innovative 
software 
solution’

riege software international bV

halfeiken 4b

3956 Vt  Leersum 

t   +31343 452353

e  info.nl@riege.com

www.riege.com/nl
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PKF Wallast aspires to become the 

tax adviser and accountancy firm at 

Amsterdam Airport Schiphol. located 

on the outskirts of Schiphol-Rijk 

and with in-house knowledge of 

and expertise in the freight market, 

PKF Wallast’s Amsterdam branch 

has plenty to offer. “legal support, 

compilation of the annual accounts 

and annual audits, valuations and 

value creation, salary administration 

and business analysis ...”, employees 

eric Gort and Anko van ek outline the 

package of services. “We deliver the 

entire package of services. We offer a 

full-service package for Smes and for 

international companies. but we are 

also the right place for family owned 

companies and Smes with potential 

for growth.”

PKF Wallast is also able to provide 

support in areas such as the company 

structure, financing aspects and 

formalising business relationships 

between international companies. 

All the more so because of their 

branches in Rotterdam, Woerden and 

Delft, and their international affiliation 

with PKF,  they do not operate in 

isolation. Furthermore, PKF Wallast 

is one of only twelve accountancy 

firms that is authorised to audit listed 

companies. And if you look at the 

enterprises in the area, there is even 

more on PKF’s list of activities. For 

two years now, PKF Wallast has held 

PKF Wallast’s added value
  
Tax returns, bookkeeping, annual audits as well as tax advice and business law consultancy. There are plenty of accoun-
tancy firms and tax advisers who provide these services to freight forwarders. but there is one main difference in the 
service that PKF Wallast provides them. “The first point of contact in PKF Wallast is an adviser rather than an auditor,  as 
this allows us to look ahead together with our clients and respond to changing markets and client  profiles. We do not 
wait in the wings, but we are in the passenger seat, proactively anticipating the road ahead. This enables us to streng-
then the financial and legal position of freight forwarders.”
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a network event called Welcome to 

Schiphol. This network event brings 

new companies together while com-

panies that already operate at Schip-

hol can get to know each other better 

and join forces. Initiating an event 

like this typifies the mentality of this 

entrepreneurial group of tax advisers 

and accountants. Not sitting on the 

back-burner waiting for something to 

happen, but actively being involved. 

This is PKF’s creed. 

going that extra mile
“The range of services we offer may 

be similar to others”, says Gort, “but 

the way that we run them is quite 

different. our clients’ first point of 

contact is not an accountant, but an 

adviser. We maintain close relati-

onships with our clients and can 

provide advice in advance and help 

with giving direction to the company 

instead of just being available to 

answer questions. This does mean, 

though, that we place high demands 

on our employees. our people have 

to go the extra mile. As the first point 

of contact for our clients, we need 

to keep abreast of various business 

sectors. We need to listen and be 

alert to changes in the market.” That 

this brings quite a lot of additional 

work on top of their regular working 

hours, is not a problem for these two. 

“We get a lot back for our efforts,” 

explains Van ek. “I get a kick out 

of seeing something happen to a 

client that would not have happened 

otherwise.”

These two tax advisers and registered 

accountants clearly feel like proacti-

vely thinking ducks in water.  “While 

others think ‘how can I implement 

this as best as I can’, we think ‘how 

can I generate as high an income for 

you as possible?’ We are in a position 

to anticipate developments faster. If 

the market changes, or if our clients 

change, we change with them. 

Previously we focused much more 

on profit and growth, but now we 

advise more on issues such as cash 

flow, flexibility, risk management and 

increasing value”, says Van ek.  “by 

listening closely, we know what the 

client wants and where the client 

wants to be. This is how we add real 

value to our clients.” 

Given his experience with and 

knowledge of the freight forwarding 

market, Gort adds: “What we see at 

the moment is that several freight 

forwarders are dealing with a smaller 

and more fluctuating market. This has 

triggered various responses such as 

price dumping, bankruptcies, take-

overs. In short, a whole turn-around is 

underway and we expect that, within 

a year, there will be a new order. 

In anticipation of this, we currently 

advise many clients to make their 

labour more flexible. This may offer 

opportunities, but at the same time it 

also presents risks such as user liabi-

lity when hiring employment agency 

staff. We advise our clients on all 

these types of issues so that they can 

make a difference on the market.” 

Value development
“We are well equipped to look into 

the future, and this keeps us busy”, 

continues Van ek. “If you learn to 

keep looking ahead, you will become 

better able to assess where you are 

now, and you will become much 

more aware of the consequences of 

your actions. This is why we advise 

our clients to keep aiming at the 

medium long-term. We help them 

to set business objectives aimed at 

value development. If you priori-

tise value development, profits will 

automatically increase.  This is our 

added value for our clients. And our 

complete package of services helps 

strengthen freight forwarders financi-

ally and legally.”

This means that unwelcome - at least 

initially - advice is sometimes offered. 

“We sometimes advise companies 

not to proceed with certain plans. Just 

stay as you are and put a number of 

things in place internally. our peers 

may say that we are crazy to advise 

this and that it would not benefit the 

business. but we want to make sure 

that the company becomes stronger 

in the long term.  We only earn 

money for our clients if we do the 

things that make us valuable.”

 

‘We only earn money for our clients if 
we do the things that make us

valuable’

pKf wallast amsterdam

beechavenue 78-80

schiphol-rijk

the netherlands

t  +31 (0)20 6531812

e amsterdam@pkfwallast.nl

i www.pkfwallast.nl

Eric Gort (left) and Anko van Ek

CargoHub
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accidents unfortunately happen and in cargo handling 

it can also happen to an employee of a company. 

Dutch legislation makes it possible for injured 

employers to recover their costs for the damages. From 

my experience as a bodily injury expert, I have learnt that 

the companies do not always realise that these costs are 

partially recoverable.

Claiming expenses requires expertise
The employers, who are familiar with the recourse pos-

sibilities and who take actions themselves, find it difficult to 

successfully hold the insurance company (liability insurer) 

of the accident-responsible party accountable. All their well-

intentioned attempts are often stifled by the perpetrator’s 

insurance company due to their lack of experience; this 

results in endless discussions - the causality of the accident 

and the related disability, the blame and the amount of 

damages claimed. Very quickly the employers are likely to 

give up, mainly because they are not able to operate on the 

same level of expertise as the personal injury practitioner of 

the insurance company. 

which costs can be claimed?
The employers who are faced with a disabled employee, 

can claim the following costs:

• Net wage paid during sick leave

• The costs for the advisor who makes the claim on the     

    employer’s behalf

• According to the Gatekeeper law (Wet Poortwachter),    

   if an accident happened after the 13th, July 2008, the 

   following expenses can be claimed     

   • The costs of the occupational physician

  •   The costs of the employer’s administrator who

        coordinates the medical file for the Gatekeeper law  

        (Wet Poortwachter)

   • The costs of reintegration such as adaptation of the    

      work place, and the introduction of internal/external 

      supervisors for the employee.  Also, the employee’s    

      travel expenses can be recovered (as the disabled 

      employee cannot travel alone) 

 

Nevertheless, the employer remains out of pocket: for 

example, a replacement for the disabled employee’s posi-

tion and for possible business interruptions caused by the 

accident in question, both result in monetary losses.

5 years legal expiry period, right of recourse is 
sometimes down to luck 
As stated at the beginning of this article, due to the com-

panies’ unfamiliarity with the recourse possibilities, or the 

discouraging conduct of the liability insurer, the companies 

can lose a lot of money. A retroactive search for the reco-

very of money during a period of 5 years (limitation period) 

gave one of my clients over 100.000 euros.  This was a 

significant sum he was not expecting and was useful in this 

time of crisis.

is the recourse an expensive solution?
often the best choice for an employer is to involve an 

expert.  The costs for the expert can also be claimed from 

the liability insurer and in most cases these type of services 

are free of charge for the employer. 

Employers’ recourse: do you 
make use of your right to 
recover your damages?
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marco muis
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the founding of s-p-s bV

when Klm (Royal Dutch 

Airlines) wrote a tender in 

2002 for the leasing and 

maintenance of baggage carts, Paul 

Schmitz considered it as an opportu-

nity that would fit for his company. 

Staay & Partners applied for the 

tender and won; S-P-S was born. 

The fertile foundation for an experi-

enced european player in the market 

of Ground Support equipment had 

been laid. Despite the economic 

crisis, S-P-S achieved a strong growth 

percentage in the years that followed. 

The concept of Paul Schmitz – a com-

bination of a solid purchasing policy 

through its own wholesale company, 

the continuous development and 

improvement of products based on 

experience, quick delivery and the 

possibility of financing the products 

– has been proven to be very suc-

cessful. At present, S-P-S is the sole 

company in europe that produces, 

maintains and finances non-motorised 

GSe. 

 

‘24/7 service via 
one telephone 

number’

s-p-s engineering bV
S-P-S engineering was established in 

2008. In very limited time, General 

manager michel van Hal gained a firm 

position in the market of technical 

facility management at Schiphol. 

This swift development was mainly 

reached due to his extensive, ope-

rational knowledge and experience 

within cargo handling, trucking and 

freight forwarding business. He has an 

in depth knowledge of the opera-

tional process and is aware of the 

consequences that disruption of this 

process can imply. 

S-P-S engineering is specialised in the 

preventive and corrective mainte-

nance (and damage repair) of truck 

docks, stairs, workstations for cargo 

systems, overhead doors and dock 

levelers. In other words: broad techni-

cal facility management at Schiphol. 

The company distinguishes itself by 

offering 24/7 service, including servi-

cing on PlC systems. Since early 2013, 

S-P-S engineering has the possibility 

to check the PlC software via remote 

observation. This enables an even 

quicker way of solving problems and if 

necessary loading (new) software. 

macpower bV (mobile weighing 
technique)
effective from 2010, macPower is part 

of the S-P-S Group. macPower has a 

broad expertise in the field of weig-

hing technique and the calibration 

of weighing systems. The company 

is specialised in the equipment and 

maintenance of mobile weighing sys-

tems for internal means of transport 

and cargo systems. Due to its own 

R&D department, macPower is able 

to develop and manufacture specific 

and tailor-made weighing solutions. 

macPower also offers a 24/7 service 

in the benelux.

Vs reklame & design bV
In 2011, VS Reklame was established. 

As for all S-P-S Group companies its 

S-P-S Group: 
Your partner at the airport

S-P-S Group originated from Staay & Partners bV. originally, Staay & Partners has been a wholesale trader in hardware 
and machineries. It is S-P-S‘ supplier of rolling material parts at Schiphol. They are however especially known for their 
yellow wheel chocks, scales for cabin luggage at the check-in counters, and air snakes attached to the compressors for 
temperature regulation at aircraft. These are all new products, which have been developed especially for customers of 
Staay & Partners. Through the stimulating drive and belief of Ceo and founder Paul Schmitz, S-P-S Group has become 
one of the most all-round and successful companies within the field of Group Support equipment (GSe) in europe. How 
has S-P-S Group been able to become this stable, ever growing and innovating specialist in the international market?
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philosophy and goal is to: listen to 

the requirements of the customer and 

deliver the best solution accordingly. 

Jody Schmitz, VS’s manager states: 

“We handle the process from the 

beginning to the end; taking care of 

all aspects for our customers.”

by making use of the technical know-

ledge of the S-P-S Group, VS Reklame 

is able to supply tailor-made products 

(e.g. signs and stickers and promoti-

onal magnets) in the transport- and 

air cargo business. The company also 

develops and manufactures logos 

for the exterior and interior of office 

buildings and warehouses.

innovation, growth, tailor-made 
solutions and reliability
Although S-P-S Group’s activities are 

diverse and volumes keep growing, 

it is still a compact company with a 

flat organisational structure. Around 

45 experts closely work together to 

offer each customer the unique S-P-S 

Group service: the best tailor-made 

solution that facilitates an optimal 

company process, at a competitive 

price. S-P-S Group is very proud of 

working this way and considers it 

her strength in working with the 

customer. The increasing international 

brand recognition and dedication 

to customer relations, allows S-P-S 

Group to continue its line of growth, 

within europe. 

S-P-S Group is represented at the 

Inter Airport europe in munich 

(8 – 11 october) Hal b6 stand 280.

s-p-s group 

uiverweg 2

1118 ds schiphol

t  +31 20 3540 063

e  info@s-p-s.aero

www.s-p-s.eu

s-p-s group contact persons:

general: mr. michel van hal

staay & partners: mr. erik denekamp

s-p-s: mr. wouter de Vries

s-p-s engineering: mr. michel van hal

macpower: mr. patrick van der Lingen

Vs: ms. Jody schmitz

‘high quality 
and quick 

service’ 

General Manager Michel van Hal 
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It is clear that since the mid-90s, 

many opinions have been stated 

about the use and functionality of 

the port extension, maasvlakte 2. 

These opinions varied between 

‘not necessary’, ‘not available 

on time’ and ‘maasvlakte 2 will 

result in overcapacity’. The political 

and social arguments against the 

project were large and persuasive. 

Port of Rotterdam had to come up 

with hard evidence that maas-

vlakte 2 could be constructed in a 

sustainable manner. That resulted 

in an environmental impact report 

of more than 6,600 pages, as 

well as a large amount of reports 

that were also required regarding 

economical attainability, tender 

methods, financing and the way 

in which the port extension was 

going to be constructed.

CargoHub
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this was said by the chairman 

of the Association of Rotterdam 

Shipping Agents (VRC) Albert 

Thissen just before the start of the 

network fair for shipping agents, bro-

kers and shipping companies Shiplink 

in Rotterdam. At the opening, Port 

Council member, Jeannette baljeu, 

supported his opinion that maasvlakte 

2 should be arranged optimally, and 

a fourteen-kilometre extension of the 

road between the new terminals and 

connections to inland shipping and 

railway is part of this. That way, users 

will not have to drive to the other 

terminal via the public road to deliver 

containers. This so-called internal 

carriageway already exists for the 

greater part at the eCT terminal on 

the maasvlakte.

A team led by Port of Rotterdam, 

together with terminal operators, 

logistic service providers and inland 

navigation representatives, is already 

conducting consultation into the 

need for an internal carriageway, the 

possibility of a distribution centre for 

containers between the eCT terminal 

and the current terminal, as well as 

the new APm Terminal (subsidiary of 

A.P. møller maersk) and Rotterdam 

World Gate Terminal on maasvlakte 

2. That distribution centre is useful 

for containers that are supplied and 

dispatched by inland shipping and 

railway. 

development of maasvlakte 2 
continued
The comments of Thissen and the 

reaction from Rotterdam Port Council 

member baljeu bolster the existing 

proof that consideration for the 

development of the port extensions 

is still on going; even though the 

operational year (2014) of the two 

terminals on maasvlakte 2 is drawing 

near. Thissen and baljeu agree with 

critics that the detailed consideration 

of the development of maasvlakte 2 

is a little late. “but it is definitely not 

too late, provided the team makes 

decisions about additional wishes for 

the infrastructure on maasvlakte 2 

after the summer,” says Thissen.

It is not surprising that the Association 

of Rotterdam Shipping agents, as well 

as other parties, interested in the 

extension of the port, support that it 

becomes available - even in a time 

of crisis. As early as the nineties, the 

sustainability, usefulness and neces-

sity of maasvlakte 2 were discussed, 

researched, reported on and argued 

about. The VRC chairman speaks for 

his association members when he 

assumes that the new capacity cre-

ates room for growth in the coming 

decades, and that terminal operators, 

Rotterdam World Gate and APmT have 

made decent work of their business 

cases for the new terminals at maas-

vlakte 2.

banks hesitate to grant credit
banks held out for quite a long time 

before signing an agreement in which 

they provided a credit grant of at least 

600 million euros. Their hesitation 

was caused by a court case that the 

largest european container trans-

shipment company eCT filed against 

Port of Rotterdam, which is still on 

going. eCT accuses Port of Rotterdam 

that the cession of land to Rotterdam 

World Gate terminal is unlawful and 

demands the land is released. Accor-

ding to Het Financieele Dagblad, eCT, 

subsidiary of Hutchison Port Holdings 

in Hong Kong, claims damages of 900 

million euros. The claim is suppor-

ted by a research report from Policy 

Research Corporation. Port of Rot-

terdam has commissioned a mcKinsey 

capacity research, as contra-expertise, 

which said that maasvlakte 2 would 

face overcapacity if the total capa-

city utilisation of all terminals in the 

existing port complex were to be no 

more than 68 per cent. This percen-

Close analysis of port extension: 

Additional filling in 
of maasvlakte 2 still 
needed

 “The advantages of the beautiful maasvlakte 2 are not going to be used to their full extent if the internal carriageway 
between maasvlakte 1 and maasvlakte 2 is not extended in time to the new terminals which are going to be operatio-
nal next year. I hear that the costs of the extension of the connecting road, that will be public, are going to be about 500 
million euros, but financing is something that can be solved.”

Text
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tage is mentioned as being the worst 

of three scenarios in the two reports, 

but the conclusions differ. After years 

of court procedures, the final decision 

in to which of the disputing parties is 

right will at last be made.

no overcapacity for maasvlakte 2 
For the Association of Rotterdam 

Shipping Agents and others in the 

Rotterdam port community, it is 

evident that maasvlakte 2 - just 

like the pre-existing maasvlakte - is 

built for the future, and that there 

will be no overcapacity within that 

foreseeable future. other seaports 

between le Havre and Hamburg sug-

gest otherwise, but meanwhile they 

are also expanding their port facilities. 

Antwerp is the clearest example of 

this, by preparing the port for accom-

modating the largest container ships 

that currently sail the oceans and will 

do in the future.

meanwhile, european Commissioner 

Sim Kallas has vented a different 

opinion. He assumes that lack of 

capacity in Northern european ports 

will emerge due to expected growth 

of goods flow. based on this assump-

tion, Kallas has suggested diverting 

some of the load to the Southern 

european ports.

The Rotterdam port community met 

this suggestion with surprise. Spokes-

men have pointed out that the parties 

involved in goods shipments decide 

on the choice of ports they want 

their goods delivered to. usually, the 

outcome of such choices is one of the 

north-western european ports, due to 

the fact that two thirds of european 

consumers, companies and industries 

are located in north-western europe.

apparent market arrangement
With his suggestion about diverting 

goods flow to Southern european 

ports, the european Commissioner 

creates the impression that he wants 

to arrange the market. This is in 

contradiction with european policies 

that focus on fair competition and a 

free market. 

In the port of Rotterdam, market 

players do not understand how 

brussels can suggest that Port of Rot-

terdam competes with private parties 

and should therefore start paying 

corporate tax.  The Association of 

Rotterdam Shipping Agents disagrees 

with this suggestion from brussels. 

“levying corporate tax would not only 

be unfounded, but will also lead to 

a lower investment level and higher 

costs for the users of the port,” VRC 

chairman Thissen states. He adds that 

the Dutch government will have to 

explain this in brussels. “Transparency 

is good, that is why european ports 

in general should disclose how they 

are financed. The european Com-

mission should research and clearly 

state where unfair competition is 

taking place due to ports not paying 

corporate tax, but nonetheless still 

competing with private parties. It 

would not be right if it was brussels 

that caused an unlevel playing field 

for Rotterdam!“

maasvlakte 2 is big access point to 

european hinterland
minister of environment and Infra-

structure melanie Schulz van Haegen 

says it is crucial that Rotterdam and 

other Dutch seaports should continue 

to fill their role on a level playing 

field. She displayed true support for 

maasvlakte 2 recently, when she 

officially opened the access through 

the Yangtze canal to the extended 

port area. At this occasion, she 

said: “by creating maasvlakte 2, the 

Netherlands gives full access to the 

newest generation of container ships 

and we also offer room for the most 

advanced terminals. The port will be 

enlarged by 20 per cent and container 

capacity will double. Directly and 

indirectly, we create thousands of jobs 

in this way.” 

Clearly the first phase of port enlarge-

ment has happened according to the 

plan and has turned out about 150 

million euros cheaper than expected. 

This gives a new perspective on exis-

ting wishes - such as the extension 

of the internal carriageway between 

the various terminals - that are to be 

decided on in the coming months. 

Port of Rotterdam is already starting 

to set up part of the additional 

facilities by placing poles in the port 

waters at maasvlakte 2 for board-

to-board transshipment. Together 

with partners, the port authority will 

construct the infrastructure for an 

industrial park catered for the (bio-

based) chemical industry next to the 

site of chemical company lyondell-

basell. After that, new companies can 

get started very soon. According to 

Smits, the new container terminals 

have aroused interest in distribution 

activities at maasvlakte 2; the practi-

cal reality partially counters criticism 

of the possibility of overcapacity.

‘Banks held out 
for quite a long 

time before 
signing an 

agreement in 
which they 
provided a 

credit grant of at 
least 600 million 

euros.’
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Located in a warehouse in Amsterdam’s harbour area, 

and a stone’s throw from Schiphol airport, DSV Soluti-

ons could hardly be in a better location. The state-of-

the art distribution centre in Westpoort is equipped with the 

most modern facilities in a floor space of 50,000 m2, it has 

excellent accessibility by road, water and air – exemplifying 

that the concept of air- and sea-port works.

For years the harbour of Amsterdam, Schiphol airport, and 

oRAm strived to combine the forces of road, air, and sea 

transport  and to show the power of this region in the 

logistics sector. 

“This is a great concept which has already proven itself in 

practice and still does so every day,” said Remco Innemee, 

site manager of DSV Solutions. It was with great foresight 

that in 1997 the logistic service supplier –then called Frans 

maas – settled in the industrial area in Cacaoweg.

Two years ago the new distribution centre, with an area of 

50,000m2, was built in the Atlaspark in Westpoort. 

“The vicinity of the harbour and airport is strategically 

important, because we provide services to many renow-

ned companies in a variety of sectors, such as importation, 

storage of goods and pan-european distribution. The exten-

sion of the A5 has only improved our location. We were 

already operational in the harbour, but now also the airport 

has become easily accessible.”

modern facilities
A tour around the cutting edge warehouse also reveals that 

the interior design has been carefully thought out. 

“Part of the terminal consists of a fully automated pallet 

warehouse for semi-finished cocoa, including a unique fire 

prevention concept. In addition 20,000 m2 of conventional 

warehouse-space is available for other clients which can be 

extended an additional 15,000 m2”. moreover, the modern 

warehouse complies with a number of stringent regulations, 

such as ISo22000, TAPA-A and Aeo. Clients from high-tec 

and fashion sectors appreciate this location because they 

can use both air and sea transportation for their inbound 

cargo with barges from Rotterdam being no exception. We 

are a genuine spare parts location with our 24/7 services. It 

is ideal for those players in the market who cannot afford a 

halt in their production line or an oil platform, and the pre-

sence in Schiphol is of great importance. As a registered air 

cargo agent we make up a part of the safe air cargo chain. 

This cargo is quickly and safely transported to the airport 

and loaded into the aircraft.”

Warehouse in Westpoort operational   

DSV Solutions benefit 
from a unique location

dsV is a global supplier of transport and 
logistics solutions. we have offices in more than 
74 countries all over the world and an international 
network of partners and agents, which makes us a 
truly global player offering services worldwide. by 
our professional and advantageous overall soluti-
ons, the approx. 22,000 dsV employees recorded 
worldwide annual revenue of 6 billion euro for 
2012. 
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preparing for the future

“we have used the crisis 

of 2008-2009 to think 

about the future”, 

says mattijs. “How are we going to 

survive this crisis and particularly: 

how can we prepare our commercial 

organization for the future, after the 

crisis?”

Klm Cargo did not have the right tools 

available and part of their proces-

ses was outdated. In the meantime, 

the organization grew substantially 

through the merger with Air France 

and martinair Cargo. At the same 

time, a lot of developments on the 

customer side were going on: impro-

vement of performance, introduction 

of the balance scorecard, emphasis 

on spot market and a centralization in 

the decision making process. 

program ‘new Commercial policy’
An imbalance in the relationship with 

the customers emerged because of 

many developments in- and outside 

the company. “We were looking for 

a new kind of balance and that’s the 

reason why we launched the ‘New 

Commercial Policy’ in 2010. It’s an 

extensive program with 34 topics 

such as ‘pricing’, ‘contracts’ en ‘local 

conditions’. The low- and no-show 

fee is part of the latter one.

It is a misunderstanding that the 

reason of implementing the low- 

and no-show fee is a financial one. 

mattijs: “of course it involves a lot 

of money but compared to our total 

revenue, the amount is relatively 

small. The main reason for us is 

to maximize our capacity and to 

further improve our performance. The 

moment we are under the assump-

tion that our flight is full, we have to 

decline other customers. When we 

Increased booking reliability 
after introduction 
no-show fee

Since September 2011, airline Air France, Klm Cargo and martinair Cargo handles a so-called ‘low- and no-show fee’. 
This fee is being charged when freight forwarders deliver less cargo than booked or if the cargo booked doesn’t show 
up at all at the warehouse. mattijs ten brink, Senior Vice President Sales & Distribution explains how and why the airline 
decided to put this fee in place. 

anonymous:
“From an airline point of view, it is understandable that this fee has been 

introduced in order to optimize the flights and to service the customer ade-

quately. The question however rises, if the freight forwarder is still aware of 

this fee and if he going to charge it to his own customer. Is it Klm’s goal to 

increase the on time performance from 90 to 100% or will they continue to 

overbook the flights?” 

CargoHub

‘Looking for 
a new kind of 

balance’
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are confronted with no-show cargo, 

we could have served the initially 

declined customer. 

The introduction of the low- and no-

show fee also has an environmental 

aspect: everyone can imagine that it 

is better to fly with full aircraft rather 

than with half-empty ones.” 

increasing booking reliability
The airline has done a lot to improve 

its on-time performance. Research 

shows that the booking compliance 

of customers is around 60%, whereas 

the on-time performance of Air 

France, Klm Cargo and martinair Cargo 

amounts up to 90%. “Taking this into 

consideration, we have been able to 

smooth things out”, says mattijs. “but 

for further improvement, we really 

need the help of our customers!”

The criteria for low- and no-show are 

constantly being adjusted based on 

ongoing evaluations. every discre-

pancy is being looked at separately 

and being discussed by the team. 

The forwarder who did not cancel his 

cargo on time, will be informed by 

his account manager of the time at 

which the no-show fee will be char-

ged. The fee – which is a percentage 

of the airfreight costs – will vary per 

shipment.

mattijs would like to emphasize that 

the airline will not so much look at 

occasional no-shows rather than 

structural no-shows. “Almost two 

years after implementing the fee, 

we are well aware of the agents that 

are in default. our eyes are on those 

forwarders”, says mattijs. 

high on the agenda
The airline has noticed that the 

subject is high on the agenda of their 

customers and that the importance 

of on-time cancellations is more and 

more acknowledged. of course, the 

forwarder has to get in touch with 

the airline staff easily in case of a 

cancellation. “We have worked hard 

on our accessibility and we are happy 

to see that customer surveys show 

an improvement on this topic”, states 

mattijs.

Reaction of freight forwarders

The low- and no-show fee has not 

yet been subject of discussion in 

the forwarders council of Air Cargo 

Netherlands. Therefore, CargoHub 

magazine has asked some freight 

forwarders at Schiphol Airport to com-

ment on this subject. 

Mattijs ten Brink, Senior Vice President Sales & Distribution

inver gase, nbK air & ocean:
“No-show cargo is a bad issue for the entire air cargo chain. We at NbK con-

sider it a courtesy and a proof of good business behavior to notify the airline 

the moment a shipment is cancelled. 

We think low-show cargo is more difficult to seize. When a forwarder – wit-

hout prior notice to the airline – delivers a shipment with less weight than 

stated on the AWb, one has to be aware of the margin for low-show. The 

moment the deviation exceeds the margin, we think it’s the forwarder’s duty 

to inform the airline in advance. 

However, there is second form of low-show possible. unfortunately, there a 

still a few shippers that give an estimate of the weight of a shipment. The 

forwarder will draw up the AWb according to the information given by the 

shipper. When airline staff receives the shipment and determines a lower 

weight, they are entitled to stick to the weight on the AWb. The airline can 

also inform the forwarder so he can adjust the AWb with the correct details. 

To conclude: It is important to the entire air cargo chain to provide correct and 

timely information; it should be the appropriate and decent thing to do.” 

anonymous:
“The fact that an airline applies 

a no-show fee is explicable. 

The question arises however if 

the airline makes a distinction 

between freight forwarders who 

do not cancel shipments on a 

regular basis and agents who 

have an occasional no-show 

(maybe even caused by external 

factors). moreover, I think the 

weight of the shipment is 

important in applying the fee. I 

can imagine that no-show of a 

large shipment has much more 

impact on an airline rather than 

a small one.” 

CargoHub

‘Structural 
versus occasional 

no-shows’
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Lectureship airport 
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the students received education 

regarding managing aviation 

and airport business for six 

months. The programme included 

visits to businesses, guest lectures, 

games, the curriculum with corres-

ponding literature, and the research 

with an end report. 

the main question of the research 
is:
To what extent do cargo forwar-

ders have resistance against the 

elink project and how can a greater 

acceptance and participation level be 

achieved?

ACN, Klm and Schiphol Group have 

made a valuable contribution to this. 

Also Customs, the Royal marechaus-

see, Cargonaut, Db Schenker, Smart-

loXS, Aviapartner, Panalpina, blue 

Crown and many other forwarders 

have provided the students with 

important information for the research 

assignment. The students have 

interviewed approximately twenty 

forwarders.

This article describes the most impor-

tant conclusions.

what is eLink?
elink is a control system that verifies 

whether an air cargo handler at 

Schiphol can accept consignments 

without further formalities. Thus, the 

air waybills as well as the customs 

declaration via eCS are to be submit-

Inholland Students’ 
Research on use 
of elink
The students of logistics and economy at Inholland university of Applied Sciences in Haarlem have done a research into 
the use of elink at Schiphol. This system is aimed at increasing efficiency within the air cargo sector by further digitali-
sation. The project was carried out in cooperation with the trade association Air Cargo Netherlands (ACN) and under the 
guidance of the lectureship Airport and Aviation of Inholland university of Applied Sciences. 

Student researchers of InHolland during the tour at Schiphol.
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ted electronically. by using elink, the 

forwarding agent and the handler 

can see whether Customs want to 

inspect the cargo. by combining the 

consignment details with the cargo 

card, agents and handlers have the 

possibility of further automating 

internal processes. For example, it 

becomes possible to fully digitalise 

the so-called counter tasks, which 

means this process is speeded up.

Together with other eFreight systems, 

the whole air cargo process can 

become ‘paper-free’. An air waybill 

is already as paper-free as possible. 

The transporter uses the elink system 

and his ACN pass to transfer the 

cargo without any paper documents. 

only consignments to the countries 

that still require paper documents 

continue to be furnished with the 

necessary cargo documents. 

resistance and acceptance of eLink 
at cargo companies
From various interviews with the for-

warders it appeared that the general 

opinion about the elink project is 

positive. even so, there are reasons 

why many forwarders do not work 

with elink yet. There are a number of 

reasons for their resistance:

•  Smaller forwarders are often busy 

with their daily activities, and have 

no time for the information ses-

sions. Since much of the informa-

tion is given during these sessions, 

smaller companies remain in 

uncertainty. 

  This brings them to elink later, 

leading to unease and surprises, 

and thereby resistance.

•  The costs and specific operation of 

the system remain unclear to these 

companies. It is necessary to come 

up with another way to transfer 

the information in a quick and clear 

way. 

•  many forwarders also prefer to 

stick to the current ‘paper’ process. 

Having implemented elink, they 

still had to put much effort into the 

operation of elink, even though 

they had been to the sessions. 

In short, the advantages should 

be made easier to view in their 

entirety for the companies. 

•  Smaller forwarders wait with the 

implementation of elink because 

their transporter does not use elink 

yet.  Some forwarders are of the 

opinion that elink is more suitable 

for businesses with standard 

consignments. If companies do not 

have these, they think that elink is 

less suitable.

other most important less-mentioned 

reasons of resistance against elink 

are:

type of resistance  

Insight in profitability and invest-
ments

limited number of participants

Problems with eCargo Receipt

Knowledge and overview of elink

Cooperation with Cargonaut/ACN  

What is needed for implementa-
tion/use

Competitiveness  

many different projects

the advantages and improvement 
actions
It has become clear that a number 

of fundamental issues have received 

too little attention in the rolling out of 

elink. This is mainly owing to issues 

with process guidance and informa-

tion supply. 

According to many forwarders, the 

biggest advantage is the total over-

view and better control of processes 

in the end. The 20-25% reduction in 

lead-time and saving paper which 

was presented by ACN turns out not 

to be a decisive factor for implemen-

tation for the industry. Reduction of 

lead-time only applies to a transporter 

who does not need to queue for so 

long and can drive through quicker. 

The agents do not see benefits there 

for themselves. When visiting forwar-

ding companies, it is desirable to also 

present other advantages clearly. 

Differentiation of methods will be 

important in a renewed promotion 

of elink. The advantages will have 

to be explained specifically to each 

participant in the chain, and will have 

to be supported by advice in word 

and deed. 

The emphasis of the promotion 

should lie on the improvement of 

quality and efficiency by applying 

elink. The system brings more insight 

into the process. This means less 

time needs to be spent on follow-up 

and audits, so that time can be spent 

more efficiently. Not only is quality 

enhanced because every step is chec-

ked by the process, it also guarantees 

a certain level of quality towards 

the clients. It assists in e-security 

and obtaining and retaining Aeo 

certification.

Promoting other advantages can also 

become a focus. examples are better 

insight, less paperwork, higher quality 

and more efficient working. 

elink cannot be seen as a standalone 

product. It will only work optimally in 

cooperation with related tools such 

as DGVS, eCS and e-freight. only if 

all these are used, the advantages 

of elink become truly demonstrable. 

That is why it is important to look at 

this as a concept and not taking every 

component separately.

Finally, more transparent communi-

cation is mandatory. Costs need to be 

known to potential users and requi-

sites to implement the system need 

to be communicated more clearly by 

Cargonaut. This will contribute to clari-

fication and deal with many questions 

that still prevail among many forwar-

ders. Transparency of such data will 

also lend businesses more confidence 

to take the step, thus lowering the 

threshold.

The various reports of the students 

can be requested from ACN or from 

the lectureship of Inholland university 

of Applied Sciences. A request can 

be submitted to giovanni.douven@

inholland.nl and the reports will be 

provided in digital format.

www.elink.nl
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Vol enthousiasme praat Martin 

At the complex where the TEAN 

tennis club of Alphen aan de Rijn 

is stationed, Martin Verkerk talks 

enthusiastically about his future 

plans. He openly tells about Roland 

Garros, the difficult period subse-

quent to that, the many injuries and 

the notorious void that he experi-

enced after ending his professional 

tennis career in 2008. “It sounds 

absolutely crazy, but I could not 

enjoy the success that I had had any 

longer. Even though not many of the 

Dutch have ever reached a Grand 

Slam final. Those were Tom Okker 

(US Open), Richard Krajicek (Wim-

bledon) and me at Roland Garros. I 

also did not know what I would do 

after my tennis career. After having 

had many discussions with my 

brother, it became clear to me that 

I had to do something with tennis. 

By meeting up with my business 

partner Jaap Plugge in Noordwijker-

hout, the idea of the Martin Verkerk 

Tennis Academy came about almost 

immediately.”

This Tennis Academy is based on a 

clear philosophy. Verkerk wants to 

uplift tennis in the Netherlands to 

greater heights. According to Verkerk 

the talents should be supervised 

intensively from a young age. They 

not only have to become stronger 

in a mental sense, but particu-

larly physically. That takes a lot of 

training and a proper diet. All those 

aspects are important. Verkerk 

mentions the world’s absolute 

best at the moment. “Murray has 

clearly become a ‘beast’ since being 

trained by Ivan Lendl. Djokovic has 

also become much stronger under 

Marian Vajda’s guidance. Despite dri-

ven tennis players like Haasse, ten-

nis in the Netherlands has ended up 

somewhat in the doldrums, which is 

caused by a wrong approach.”

Verkerk: “I sincerely believe in an 

individual approach. Someone like 

Kimberley van Rijn (15) is quite 

a talent. She is already at the top 

for juniors in the national and 

international leagues. Kimberley can 

become an absolute ace. There are 

also some other talented youngsters 

like her in the Netherlands. I am 

quite sure that if they were given 

personal attention, the Netherlands 

would have a few topnotch tennis 

players within a couple of years. At 

least, as long as those talents have 

the ambition to win and they are 

not bogged down with injuries.”

The Martin Verkerk Tennis Academy 

is meant not only for the talented 

ones. “Everyone who wants to 

improve their tennis is welcome. 

Sometimes only a few pointers will 

help people to play better tennis. 

That makes playing far more interes-

ting and much nicer.” 

Martin Verkerk is aspiring to become 

the biggest and the best Tennis Aca-

demy of the Netherlands. He takes 

it for granted that he will spend less 

time on the court and will be more 

of a manager and an entrepreneur. ‘I 

may possibly even have a talent for 

it. In any event, I have noticed that 

the social aspect is important. As an 

entrepreneur you must be able to 

talk to people. Just like a coach and 

his pupil, there must be a click.”

Martin Verkerk starts 
up Tennis Academy
If it depends on Martin Verkerk, his Academy will be a repetition of the 
past. Having caused quite a stir by getting through to the final ‘out of 
nowhere’ at Roland Garros in 2003, he also wants to reach the very top 
with the new enterprise that he has started up ‘out of nowhere’, the 
‘Martin Verkerk Tennis Academy’.

in a line of business that takes a 

lot of hard work, often at rather 

irregular times which makes for very 

long days, time should also be set 

aside for relaxation. we at Cargohub 

magazine are very delighted that 

martin Verkerk wants to contribute 

to this by giving a clinic to an entre-

preneur in the Cargo sector.

the first one to be so lucky is marc 

Kort from Cargo holland. You can 

read the interview and see the 

pictures of this on pages  34/35.

CargoHub

martin Verkerk tennisacademy

zwartepad 14a

2201 ab  noordwijk

t  +31 626120313

www.tennisacademyapex.nl
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GAME SET AND MATCH

CargoHolland: 
caring for the customer

A true entrepreneur. That’s the way to des-
cribe marc Kort (43) of CargoHolland. He quit his 
management job at uti to start his own company 
in the same industry. 

Marc Kort van CargoHolland

This career step seems successful since new kid on the block Carg-

oHolland expects to double the revenue by the end of this year. So 

what is the secret of his success? 

Realistic as he is, marc says: “every company says the customer is 

important. but there is a difference in saying and doing so. The cus-

tomer wants his shipment to be moved from A to b. When he turns 

to CargoHolland, he expects us to handle everything to make this 

happen. And he should, since we arrange the entire transport of his 

cargo.” CargoHolland is an air cargo specialist, also offering solutions 

for ocean freight and road transportation. 

Marc Kort shoulder to shoulder 
with Martin Verkerk, 
the top-ranked tennis player 

CargoHub
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Logistics
After high school in Heemstede, marc 

‘I didn’t know what else to do’ went 

to college to study logistics, speciali-

zing in air cargo. After graduation, he 

joined malaysia Airlines Cargo. “I star-

ted working on the platform, which 

is the basis for air cargo. I learned a 

lot of how the work in a warehouse 

is done and I know every type of 

aircraft and every destination in the 

world. Yes, that is very important 

knowledge. It’s all about the combina-

tion of aircraft type, commodity of the 

cargo and dimensions of the aircraft.”

At malaysia Airlines, marc climbed up 

to a management function and after 

six years he thought the time was 

ripe to move on. With a smile on his 

face he says he started to work at the 

ministry of economic Affairs. “After 

only 10 days, I came to the conclusion 

that this kind of job just wasn’t my 

cup of tea. Air cargo is about tight 

deadlines and stress getting things 

done. A big contrast with this 9-to-5 

job and one phone call a week. I told 

my supervisor that I was going to quit 

the very same day and he responded 

in a typical way ‘not having a proce-

dure how to handle such a resigna-

tion’. I rest my case”, says marc. 

the big 4-0
Kort entered for a traineeship at AbN 

AmRo bank where he learned a lot 

on topics such as Finance. because 

of the dynamic and international 

character of air cargo, we went back 

to Schiphol, starting to work for Dutch 

freight forwarder VCK. Within a few 

years he was promoted General 

manager. And with modest pride: 

“within 10 years, me and my team 

achieved a substantial increase in 

both revenue and profitability”. 

And then the big 4-0 came…. An age 

for contemplation… “At VCK I already 

acted as an internal entrepreneur but 

I didn’t want to continue with the 

same work for the rest of my life. 

At that moment, global player uti 

Worldwide asked me to become their 

Airfreight Director for belgium and the 

Netherlands, which I considered an 

opportunity. Within no time I became 

managing Director for both countries 

and strangely but true: I was not 

happy there so I quit my job in 2012. 

I wrote my business plan and on 

April Fools’ Day, CargoHolland opened 

doors at Schiphol Airport. I’m happy 

now, although we are making long 

hours and going on holiday is out of 

the question. but I know that’s normal 

when starting a new business. 

opportunities
Caring for the customer is para-

mount. The nature of commodities 

is very divers: oysters to Hong Kong, 

medicals to Africa and ship spares all 

over the world. Kort: “I cherish the 

opinion that caring for the customers 

and his shipment comes first. Also, 

a good service and competitive rate 

are essential. I’m not being evaluated 

for 98% of the shipments that are 

flown as booked, it’s how I handle the 

2% of the shipments that need extra 

attention for whatever reason.”

marc acknowledges that the crisis can 

cause some problems. “It is too bad 

that we talk a lot about problems, as 

the crisis also creates opportunities. 

many companies are looking for bet-

ter and cheaper alternatives and that 

is something CargoHolland proactively 

acts upon” says marc. 

Since the start of CargoHolland, marc’s 

spare time is limited. Reading of a 

book only happens during an occasio-

nal weekend away from home. Now 

and then, marc likes to go to Caprera, 

the open-air theatre in bloemendaal 

and he enjoys going to a concert, like 

Robbie Williams’ in brussels, early 

August.

marc was born and raised in a very 

sportive family. He played soccer 

at RCH in Heemstede, starting as 

sweeper and ending as striker. “Nor-

mally, that is the other way around” 

says marc who is into all kinds of 

ballgames. His favorite sport is golf. 

Kort prefers a team sport above an 

individual sport. “It makes people 

more social and that is beneficial to 

everyone” says marc in conclusion. 

‘It’s all about 
caring for your 

customer’

golf
“You’d better stick to golf”, says martin Verkerk to marc. It is typical for marc 

to accept this advice with a smile after his first lesson in years at the martin 

Verkerk Tennis Academy. “I totally agree with martin. I have learned a lot 

from his lesson. Verkerk deals with all aspects of the game. my service has 

improved but my fore- and backhand will remain a struggle”, says marc. “Golf 

will always be my passion. I have a stressful job and the moment I am on the 

fairway, I can relax completely.”
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robert bos, Sales manager 

and barbara Slikkerveer, Sales 

Support, are proud that DAel 

Security can deliver a complete 

package of certified systems that 

have a proven reliability. “It’s for good 

reason that our clients rank as the 

top companies of the benelux. They 

have opted for our company because 

the safety policy is managed by one 

party, while service and maintenance 

are guaranteed. We employ 20 spe-

cialised technicians who are readily 

available 24 hours per day to solve 

any possible problems.”

DAel Security supplies the scanning 

and detection systems for detecting 

weapons, explosives and narcotics. 

It’s a well-known fact that those 

checks happen at airport passenger 

terminals. What’s less obvious are the 

control systems that operate in the 

port areas and at railway stations. 

bos points out that, pursuant to the 

european regulations, it is mandatory 

for airport authorities to check all 

passengers and (departing) air cargo. 

Freight which arrives in a country 

via roadways or harbours, must also 

be checked. In these cases customs 

officials often check in view of an 

economic offence. General and public 

buildings are also secured. This inclu-

des post rooms, courts of law, schools, 

conference buildings, embassies, jails, 

banks and special events.

X-ray
DAel Security represents the 

well-known brand l-3 Security & 

Detection Systems. Hence this makes 

the company special as it can offer an 

extensive range of the so-called X-ray 

systems, metal detection and micro-

wave security equipment. Whether 

it concerns security checks of people 

or whether it involves checking (air)

freight. All the systems comply with 

the european and American laws 

of legislation. They are TSA certified 

and eu Approved. The scanning 

equipment can, depending on the 

specific application, be delivered in 

various sizes and types. The costs vary 

between 4,000 euros and a few 

million euros. In addition, it is possible 

to lease the equipment.

All the checks mainly involve security, 

to see whether any weapons or 

explosives are being carried. but 

there are also other kinds of checks. 

The Customs department checks the 

kinds of freight that enter or leave 

the country. Here they would check 

whether the bill of lading corresponds 

with the actual cargo or that there is 

no smuggling involved, the so-called 

economic offences.

For a proper operation of the systems 

and a good read out of the X-ray 

scan images, it is of vital importance 

that the people are well trained. A 

well trained image analyst will use 

the equipment to its fullest capacity, 

which substantially increases the 

detection rate, if there’s anything pre-

sent. DAel Security also takes care of 

these training courses. A basic training 

course is given in 5 half-day sessions. 

Then there are still a number of 

follow-up courses to keep up to date.

the world changes
Robert bos admits that he some-

times feels ambivalent. The world 

is changing at such a rapid pace in 

which there’s an increasing need for 

guaranteeing safety that is suppor-

ted by systems. “The more stringent 

checks and the continuously impro-

ving X-ray equipment is good for the 

business. We have to provide more 

state-of-the-art equipment which 

intervenes more and more with the 

existing (communication) technology. 

This means that the know-how of 

these techniques and “knowing what 

happens at the customer”, is very 

important in order to arrive at the 

correct solution. on the other hand 

it also means that there are more 

threats. And that is a less pleasant 

side-effect of DAel Security’s success. 

Proven reliability  

DAel Security for your 
safety  
In the past few years almost all the Dutch and 
millions of global citizens have come into con-
tact with a DAel product. but almost nobody 
knows that or is aware of it. Regular fliers know 
that hand luggage always goes through an 
X-ray scanner. In the benelux, such scanning 
and safety equipment is often delivered by 
DAel Security in maasdijk.
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Air passengers have already noticed 

that for years. “Yes, since 9/11 the 

checks at airports and their surroun-

dings have increased intensively.”

Despite the proper techniques being 

at hand, it is not always easy to 

apply them. opinions are divided as 

to whether a 100% safety check is 

possible on both passengers as well 

as freight. Technically it is possible, 

but from a logistics point of view this 

will be extremely complex in practice. 

Furthermore, in terms of legislation 

and regulation, there are also factors 

in which the technical solutions can-

not simply be deployed just like that. 

Fortunately there are frequent con-

sultations between the government 

and relevant parties. Hence a solution 

is almost always found in which opti-

mum security can be guaranteed. 

total solution
DAel Security has a large number of 

big companies as clients. because the 

DAel Group has supportive divisions 

that are closely interwoven with each 

other, it is possible to offer specific 

technical solutions for the local X-ray 

market. Since recently DAel Security 

is able to offer the possibility of rea-

ding and processing the raw X-ray 

data of various X-ray systems at a 

single location. This clearly improves 

the efficiency in which considerable 

savings can be realised by get-

ting a single image analyst to read 

out multiple X-ray systems. For the 

Customs department DAel is already 

at an advanced stage to read out and 

analyse remote scan checks. That 

enables Customs to act faster and to 

work more effectively.

Two large l-3 X-ray scanners are being 

built for the new maasvlakte which 

are able to scan fully automated gui-

ded vehicles (AGVs) with containers. 

This is a huge contract involving a 

couple of million euros. Here DAel 

is also taking care of the complete 

construction of the X-ray installation, 

the civil engineering and the electrical 

engineering systems.

daeL nederland

aartsdijkweg 81

2676 Le maasdijk

t   +31 (0)174 52 39 21

www.dael.com

Nobody can imagine a world without technology. modern man is more 

dependent than ever before where it concerns new technology. Klaas and 

André van der Hout from maasdijk already anticipated such a development at 

the turn of the century. They redesigned their electrical engineering company 

into an innovating business: the DAel Group. DAel consists of four indepen-

dent operating companies: DAel Data & electro, DAel Telecom, DAel Power 

and DAel Security. The basis, just like the origin of the business, is electri-

cal engineering, because electrical engineering is involved in each of the 

independently operating companies. Where necessary, the four different DAel 

Group companies work together. Then a complete package can be delivered. 

This one-stop-shopping is rather appealing to companies. After all, DAel 

provides the services that have a great deal in common with one another: 

Telecom, Data & electro, Security and Power (energy supply).

Barbara Slikkerveer and Robert Bos
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Vonk starts by summarising 

the definition of one of the 

agreements: “In the context of 

air freight transport, there is always 

an underlying agreement. According 

to article 11.1 of the mC99 the Air 

Waybill is a proof of conclusion of 

contract, acceptance of cargo and 

conditions of carriage, unless proven 

otherwise. The mC99 will often be 

applicable to data on the Air Waybill, 

such as the departure and destination 

airports.”

According to him there are also 

numerous clauses printed on the Air 

Waybill, which can differ. Differences 

can arise which are not catered for 

by the mC99 and the clauses on the 

Air Waybill. “In that case national law 

applies. In the Netherlands the judge 

will have to ascertain what it is par-

ties have agreed to, what they have 

mutually declared and what they 

reasonably can deduce from each 

others declarations”, says Vonk.  

where the liability ends
According to the expert, as far as truc-

king is concerned, it is important first 

of all that article 18.4 mC99 stipulates 

that the liability of the air transporter 

is restricted to the part of the route 

taken through the air, that is to say 

not over land, sea or inland water-

ways, outside the airports except for 

transport other than through the air 

related to loading, unloading or trans-

shipment. Thus far trucking would not 

fall under the mC99 as air transport 

does, and so, assuming that interna-

Air transport by 
road. What was the 
long and short of it?
binnendijk-bree Surveys is very frequently presented with questions on the subject of “air transport by road”. It is 
unclear for instance whether trucking falls under the mC99 as air transport does and which CmR conventions are appli-
cable. enough reason for Frans Vonk of bbS to immerse himself in the subject. He restricts himself to international air 
transport, to which the provisions of the montreal Convention 1999 (mC99) are applicable. 

38
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tional road transport is concerned, 

the CmR convention conditions are 

applicable.  

“The question is, of course, whether 

that is important as regards advan-

tages or disadvantages? both!” He 

explains: “The maximum liability of 

the carrier under CmR is 8.33 SDR per 

kg and under the mC99 19 SDR. That 

makes a very big difference. on the 

other hand it is stated that the CmR 

convention limit may be broken but 

that of the mC99 may not. However, 

the question is whether trucking is 

air transport (mC99) or road transport 

(CmR).” 

Article 18 mC99 states further: If 

a carrier, without the consent of 

consignor (contracted counter party), 

substitutes carriage by another mode 

of transport for the whole or part of 

a carriage such carriage is deemed to 

be within the period of carriage by air. 

Thus, it falls under the mC99. “So this 

means that, if trucking is agreed, then 

this (road transport) part does not 

fall under the auspices of the mC99, 

but under the CmR. In that case an 

agreement of combined multi-modal 

transport has been agreed.” Article 

38 mC99 throws light on this subject. 

There it states that, apart from that 

stipulated in mC99 18.4, the Treaty is 

only applicable to the transport route 

taken through the air. “If in this case 

damaged cargo is delivered then the 

place where such damage has taken 

place will have to be determined, 

during the air or road transport and 

be settled in accordance with the 

limit applicable to the relevant part of 

the route. If it is not possible to deter-

mine the place where the damage 

has occurred, then the highest limit, 

in this case that of the mC99, will be 

adhered to.”

air waybill gives guidance to an 
agreement
As expressed by Vonk, it is important 

what parties have agreed to. “The Air 

Waybill gives guidance here. In some 

cases “truck” or “road” can be clearly 

read on the AWb and sometimes 

another flight number is stated, which 

insiders know is road transport. If 

the route on the Air Waybill gives 

no definite answer, then we have to 

look at the conditions taken up in the 

carrier document. on the front of the 

Air Waybill is often printed: ‘All goods 

may be carried by any other means, 

including road or any other carrier 

unless specific contrary instructions 

are given hereon by the shipper’.” 

Air companies can also adopt their 

own conditions supplementary to the 

mC99. For instance, article 6.3.1 of 

the Klm Cargo General Conditions has 

“incorporating Klm Cargo’s Conditions 

of Carriage as mentioned on the 

Waybill”. “Klm Cargo undertakes to 

perform the Services with reasonable 

despatch but assumes no obligation 

to carry the goods by any specified 

aircraft, train and/or ship and/or 

truck or any other vehicle, or over any 

particular route….”.  

The IATA conditions contain a similar 

clause, article 9 (see resolution 600b) 

“Carrier undertakes to complete the 

carriage with reasonable despatch. 

Where permitted by applicable laws, 

tariffs and government regulations, 

Carrier may use alternative carriers, 

aircraft or modes of transport without 

notice but with due regard to the 

interests of the shipper”. Vonk: “When 

an air company, like Klm, declares the 

following in its conditions: “services 

are subject to regulations and tariffs 

in effect on the date of issuance of 

the Waybill’, then that includes the 

above mentioned IATA resolution 

600b, and besides that, also IATA 

resolution 507b, with the title “use 

of Surface Transportation”. In the last 

mentioned resolution the use of other 

means of transport than aircraft is 

regulated.”

advice: written notifications
The examples put forward by Vonk 

sketch a picture of confusion and 

raise numerous questions, in spite of 

existing regulations and agreements. 

So in the view of the expert it is 

very important with trucking on the 

increase to be clear how the transport 

shall be carried out when drawing up 

a contract of carriage. “So that means 

when booking.” Freight forwarders 

are well advised in his view to check 

with their clients whether their cargo 

is able to be transported any great 

distance by road, for instance in the 

case of fragile or perishable goods. “If 

the consignor does not want to send 

his cargo by road, then it is wise to 

report this in writing when booking. 

Air freight can then be simply trans-

ported by air.”

39

frans Vonk 

binnendijk-bree surveys
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CargoHub magazine discusses 

the current status of e-com-

merce within the air cargo 

industry with bart Jan Haasbeek, 

Cargo manager Saudi Arabian Airlines 

at Schiphol.

booking an air ticket, hotel room or 
an air cargo shipment
With only one mouse click one can 

easily book a hotel room or air ticket, 

via only one portal with an overview 

of all available hotel and airline 

options. This freedom of choice is 

optimized and highly developed. In 

the world of hotels and passenger 

airlines, online booking is well-esta-

blished and predominant. 

bart Jan: “This is quite different in the 

air cargo business: there is no portal 

whatsoever that offers an unrestricted 

choice of options within the entire 

chain. 

A shipper is not able to choose on 

which airline he would like to send 

his shipment. The freight forwarder 

will give him a shortlist of airlines 

from which the shipper can make his 

choice. Although it is possible to book 

a shipment online, it is not that com-

mon at all.” 

E-commerce: ‘a type of industry 

where buying and selling of 

product or service is conducted 

over electronic systems such as 

the Internet and other compu-

ter networks’  

Wikipedia

e-commerce still in its infancy
“In general there are three reasons 

why e-commerce within the air cargo 

industry is not yet commonly used”, 

says bart Jan. “The first reason is the 

‘power’ of the freight forwarder. He 

Air cargo industry: 
ready for e-commerce?
“The dot.com boom may already be a distant memory for many industries, but in air cargo the internet age has just 
arrived. Soon, there will be three online booking platforms competing for business.”
exactly10 years ago, these were the first words of Peter Conway’s article in the magazine Cargovision1. In 2013, we can 
determine that his prediction did not entirely come true. 

Bart Jan Haasbeek, Cargo Manager of Saudia Cargo

CargoHub
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is ‘in charge’, the shipper is his custo-

mer; a balance one does not want to 

disrupt. The second reason is related 

to the nature of air cargo. It is dyna-

mic and complex, unlike the booking 

process of a passenger ticket or hotel 

room. Finally, e-commerce is still in 

its infancy due to the lack of digitali-

zation per shipment (the pouch with 

hard copy documents for example). 

Integrators form an exception to the 

rule; they apply e-commerce extensi-

vely in the chain”.

‘Innovative 
behavior is 
necessary’

real-time, dynamic rates
Airlines are not yet able to publish 

real-time, online dynamic rates. “They 

can when it concerns passenger air-

line tickets”, says bart Jan. “The airline 

can show at any time how many 

seats they have available per flight 

and what the rate per seat is. A cargo 

airline should be able to have such a 

system as well: showing the available 

capacity per flight with corresponding 

rates – real-time and dynamic, depen-

ding on the available space. This will 

result in the disappearance of the 

countless rate sheets that are emailed 

to freight forwarders on a daily basis.”

air versus ocean
of all the booking portals Peter Con-

way refers to, GF-X is the biggest one.

However, the total number of 

shipments booked via GF-X is still 

relatively small. And of course, the 

fact that a minor shipper with an 

occasional air cargo shipment shows 

a different booking behavior than a 

big shipper should  not be ignored.  

A freight forwarder can create 

opportunities for his own company 

by embracing e-commerce and he 

will still maintain a major role in the 

entire logistics process.

“In ocean freight, e-commerce has 

been introduced widely. That’s why 

we see a modal shift from air- to 

ocean freight. If we want to reverse 

this trend, we should all show innova-

tive behavior”, says bart Jan. 

taking the lead
Worldwide, IATA is the air cargo 

organization taking the lead when 

it comes to introducing e-freight. 

Fortunately, they are committing a 

lot of effort and resources into doing 

so. e-commerce within the entire 

air cargo chain is only possible the 

moment e-freight is fully introdu-

ced. We are way past the point of 

no return. It’s not a matter of ‘if’ but 

rather ‘when’. 

on a national level, Air Cargo Nether-

lands (ACN) is in the drivers seat for 

implementing e-freight. “The Dutch 

air cargo industry is very fortunate 

having such an active organization”, 

says bart Jan. only recently, the 

project called e-Freight@Nl won the 

prestigious Schiphol Cargo Award 

for the major steps that have been 

taken regarding paperless air cargo. 

e-Freight@Nl is a joint initiative of 

ACN, Air France-Klm Cargo, Schiphol 

Group, Cargonaut, Shippers’ Council 

(eVo), Nijenrode business university 

and 25 air cargo companies and 

shippers.

swift developments
Saudia Cargo is speeding up the 

developments in e-freight and e-com-

merce. “Recently, Saudia Cargo – with 

valuable input from the Amsterdam 

office – developed a web tool named 

oK2KSA which has been launched 

worldwide during summer. It is an 

online system which provides neces-

sary permits for specific commodities 

like dangerous goods.  every link in 

the chain, involved in a shipment, can 

obtain the documents by logging into 

the system. It is a striking example of 

optimal communication in the entire 

chain.”

The middle east carrier is also making 

big steps ahead in the field of claims 

administration. Coordinated from 

Amsterdam, a pilot project has started 

for handling claims online from A to Z. 

It is not necessary anymore for freight 

forwarders to contact the Saudia head 

office in Jeddah personally in order to 

check the status of their claim. Initial 

comments on this online tool are 

positive on both sides. 

“e-commerce in the entire chain will 

change the nature of the air cargo 

process”, bart Jan concludes. “All 

parties involved will gain a more 

proportional position in the chain, 

but the freight forwarder is now and 

will remain the strongest link in the 

process.” 

Note

1.   Peter Conway – Portal Wars starring GF-X - 

CPS – ACe (Cargovision, may 2003) CargoHub
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Serious gaming increases awareness 
in complex air cargo logistics  

in previous years the gaming industry is clearly no longer 

limited to consumer living rooms. Furthermore it has 

secured a useful position in the business world. The focus 

lies on two aspects, education and improvement/ change 

processes. The air cargo sector is emphatically involved in 

this. ACN, for example, developed two games that are used 

within the minor Airport and Aviation management at Inhol-

land university of Applied Sciences. These games can also 

be used at other air cargo companies, with staff training as 

one of the possible purposes. 

daunting number of chain links
Thus, “Playing these games broadens staff dedication and 

attention to work. Furthermore, dedication to the sector 

and the education that students follow,” Douven inclu-

ded. Noticeably students find the number of links in the 

air cargo chain daunting when they play one of the two 

games. Also, they are surprised by the importance of many 

various documents. In addition, there are other striking 

matters. “Students are surprised by the various characters 

that documents can consist of with regard to regulations. 

A document that belongs to live animals transportation is 

different from that of dangerous goods transport. This is not 

always realised.”

growing awareness
The awareness of specific aspects of the air cargo sector 

among students as well as new staff members of an air car-

go business has increased hugely by the games. Therefore, 

the two games developed by ACN are definitely a targeted 

success. “one of the games is mainly aimed at introducing 

logistical cargo processes and the other gives an insight in to 

how document streams run, what is needed when transpor-

ting air cargo, which players you encounter and what role 

they play,” Douven from businessgaming.nl states. 

imitating the handling process
While in some cases a physical meeting is a good tool for 

adjusting bigger groups or preparing a bigger group for a 

change process, games offer other advantages. Douven, 

“The costs are lower, although more importantly, games 

have a competitive element. The better participants of one 

of the two ACN games imitate the handling process with 

more points achieved. This stimulates the participants to 

endeavour and attain even better results. TNo research into 

the effects of serious gaming by students supports Douven’s 

statements. According to TNo, the games lead to higher 

self- efficacy, a more self guiding attitude and a more active 

way of learning. The specific content is also retained with 

improvement and integrated in daily activity. 

self guidance and ability to learn autonomously
Douven predicts the importance of business gaming will 

increase. “Apart from increasing awareness of the more 

complex aspects of the air cargo sector, it helps people 

self guide and improves the ability to learn autonomously.” 

According to Douven, the experience that companies gain 

in serious gaming will help them use this training aid even 

more efficiently in the future. 

Serious gaming is strongly on the rise in various sectors of business, of which in particular is the air cargo industry. It 
appears to be an ideal tool to coach new staff in an affordable way and to give students an insight in the various chain 
steps that exist in the cargo industry. Consequently, Giovanni Douven, founder of businessgaming states, “Striving for 
innovation brings with it a continuous process of change. A game like ‘Smartgate the game’ helps to strengthen aware-
ness of complex air cargo logistics.”   
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“Customer Service and 
Customer Care should be 
a focal point for all service 
providers.”
Rob Hartnack is an old hand at logistic processes, his experiences enable him to see the 
bigger picture, of which current developments form a large part. In his opinion, much can still 
be improved in Customer Service/ Care, operations management and Communication in the 
logistic (aviation) branch. 

Rob Hartnack started his career in 

1979, he worked in various func-

tions, both within the domestic 

and in foreign service providing 

industry, in a large range of 

companies, among others, at KLM, 

Van Ommeren, Martinair, Airborne 

Express and Kintetsu (KWE). All his 

positions were related to Logistics 

and Supply Chain Management. 

Currently, he runs the company 

Valtese BV together with his 

associate Theo Tolboom, accepting 

interim assignments and devising 

solutions for logistic issues.

CargoHub
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he has a deep-rooted passion 

for working in the air cargo 

sector - he originally started at 

Klm in the Passage, but soon transfer-

red to Cargo because “...this side of the 

business I find much more dynamic 

and interesting because it involves 

engineering, or to put it simply: it 

involves problem-solving.”

Hartnack emphasises the importance 

of good Customer Service time and 

again, “this aspect ensures that the 

customer relationship and customer 

satisfaction are secured.” He sum-

marises: “The whole logistic process, 

the chain, starts with the manufacturer 

or supplier, who produces something, 

and it ends up at the (end) user. All 

sorts of things can happen in that 

chain. Fortunately, goods in the logistic 

process usually follow the correct 

route, but there is also a risk that 

something goes wrong.” For example, 

transport damage or delay; things 

can get lost. This is where service 

plays an important role, according to 

Hartnack - “Naturally, the right solution 

should be found and offered, and quick 

communication between the internal 

organisation and contract parties is cru-

cial. Service providers should stand out 

in the service they offer. This should be 

the focal point for all parties within the 

supply chain.”

guidance and training are crucial
The enlistment and guidance of young 

and well-trained staff is essential 

for the development and reliability 

of any organisation, says Hartnack.  

Young staff are relatively cheap, 

but companies have to be able to 

compensate the outflow of older and 

more experienced staff, and the loss of 

knowledge that the more experi-

enced crew possessed.  This can be 

achieved through the transmission of 

knowledge and process controlling IT 

solutions: “merely offering a cheap 

product without offering quality is not 

a current way of doing business. New 

staff should be instructed and trained 

optimally. It is also important to take 

into consideration the motivation 

before employing people. Their ‘drive’ 

is often more important than posses-

sing the right papers.” He also men-

tions crucial knowledge such as the 

lack of geographical awareness exists 

, like the distance between Dubai and 

Abu Dhabi, “...it takes an hour and a 

quarter to drive the distance by car, 

but still there are staff members who 

ask how long it takes to fly between 

these two hubs.” 

service is an important core value
“Service starts with recruiting the right 

people. even beautiful technology can’t 

make a difference here.” IT support is 

necessary according to Hartnack, but 

needs to be coordinated with the pro-

cesses. The ease of operation and use 

should also be aligned with the people 

who work with it. “The companies 

which are able to organise the proces-

ses in a clever way and use the right 

software solutions, combined with 

well-educated and motivated staff, 

are far ahead in the competition... You 

should truly implement service in the 

business; you should make it an added 

value to the company and monitor it. 

only if it is truly applied, service will 

become a true core value”, Rob states.

elevate level by analysing proces-
ses 
by mapping the chain process clearly 

and simply, insight is gained into 

where profit can be made. Decrease 

in rates for handling, transport and for-

warding, combined with rising labour 

costs and an outflow of knowledge, 

make sure that right now it is a very 

important time to analyse processes 

and design them in a more efficient 

way. “This way they can be elevated to 

a higher level.”  

Within the aviation cargo sector, there 

are still too many companies that 

handle back office processes, such as 

complaints, claims (and CCAs) and 

transport irregularities via email, excel 

and other loose office products. Accor-

ding to Hartnack, these methods do 

not provide a transparent insight into 

who does what, into the status, and 

with whom; or when communication 

has taken place, and what information 

and/or documentation is available. In 

his opinion, a lot of time is lost becau-

se of this, both within the organisati-

ons and supply chains to serve a client 

well. “This has an impact on the level 

of Customer Service, and of course also 

on the costs of the service. It is crucial 

to deal with this straight away.”

guidance and control of processes
one of the processes that Hartnack 

mentions as an example is handling 

Claims and Incidents within the air 

cargo supply chain; the initiatives of 

cargo community platform “CargoHub” 

show that the views of Hartnack on 

the mentioned processes are shared.  

Hartnack sees the developed solution 

as a progressive and a good way to 

guide all processes regarding irregu-

larities in transport movements and 

optimally control them.

CargoHub offers the possibility to 

share and communicate process data, 

and saved documents with airlines, 

handlers, agents and transporters 

within one platform and this gives 

much more insight in processes. 

moreover, analyses and reports can be 

made with all the recorded data, and 

files can be monitored and followed 

up.  “Insight helps to improve our own 

processes and those of the customer.  

every mistake, however small, costs 

money. The insight leads to optimal 

efficiency, satisfies the need for infor-

mation at all levels of the organisation 

and furthers interaction with parties 

within the chain.”

improving customer satisfaction
“The software solutions to manage 

claims and for example incidents 

such as CCAs stand a good chance to 

expand and become an internatio-

nal standard to manage processes.” 

Hartnack thinks such a solution will 

have a positive effect on efficiency, 

reliability and cost-reduction within 

service-providing companies. “If a 

client is assisted well with a claim or 

irregularity, this will inevitably lead to 

improved customer satisfaction.”

‘Only if it is 
actually applied, 

service will 
become a true 

core value’
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‘Ten million dollar investments are not uncommon’   

The critical success factors 
for Cargo Terminal 
(re)development 

To handle air cargo efficiently, most airports have one or multiple cargo terminals. but how do you make the right 
decisions when designing a cargo terminal? What makes a cargo terminal design successful and future proof? CargoHub 
posed these questions to Frank Rotteveel and Huub Timmermans of Districon, involved in many design and optimisation 
projects of cargo terminals worldwide.

“the type of cargo terminal 

differs for each airport, 

airline and handler, and 

is determined by multiple factors. 

Investments of tens of millions of 

euros are not uncommon and need to 

be supported by solid business cases.” 

design steps
A successful cargo terminal design 

project generally contains the fol-

lowing steps:

step 1: determine current logistic 
characteristics
logistic characteristics differ per cargo 

terminal operation and serve as key 

input for the final (re)design, such as:

•  Cargo flows (import/export/trans-

fer/domestic) 

•  Peak load of the operation (day/

week/season)

•  Nature of goods (general cargo 

versus special cargo)

•  Government inspections/regulati-

ons

•  Productivity/performance of the 

operation

•  Security requirements 

Frank Rotteveel (left) and Huub Timmermans
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For example, it makes quite a diffe-

rence whether the goods are mostly 

delivered pre-pack (intact airfreight 

pallet/ulD) or whether loose boxes 

are supplied by multiple smaller 

logistic service providers. 

                          

Supply: loose boxes, palletised or 

fully consolidated as an airfreight pal-

let (intact ulD)?

The degree of consolidation also 

influences the need for build-up and 

break-down stations (workstations) 

and truck-docks on the landside (it is 

quicker to unload a truck with two air 

cargo pallets than loose cargo). 

operations with high levels of intact 

ulD handling (consolidated air cargo 

pallets) are common at airports 

with large transfer networks (e.g. 

Dubai), but also at Incheon -Seoul, for 

example, where Samsung delivers 

goods on air cargo pallets directly 

from the factories. Frequent loose 

delivery mainly still occurs at cargo 

terminals located in emerging econo-

mies such as Delhi, India.

Another example of logistic characte-

ristics of an operation is the working 

method of Customs. In western 

countries Customs procedures have 

limited impact on the cargo opera-

tion; Customs is available 24/7, has 

an administrative, risk-based approach 

and minimally physically inspects 

consignments. 

In other countries, Customs applies 

a more traditional approach. This 

leads to limited working hours (we 

know some cases of 2 or 3 hours a 

day) with a high level of physical 

inspections, strict physical segregation 

of import, transit and export, and as a 

consequence an enormous peak load 

at the cargo terminal and reduced 

flexibility.

In short, a thorough understanding 

of current logistic characteristics is a 

requirement in consciously determi-

ning design parameters. 

 

step 2: determine forecast and 
future logistic characteristics
A cargo terminal is designed for the 

(medium-) long term. Therefore, insight 

in future logistic cargo flow characteris-

tics is essential, as these determine the 

required capacity. 

The common method of forecasting is 

performing an (extensive) market study. 

Such studies combine several factors, 

as general and specific local market 

developments, market shares, historical 

volume trends, competitive positions 

and ambition of the business. 

Poorly developed forecasts can have 

major consequences. We know of a 

middle eastern forecast that was enti-

rely based on historical volume deve-

lopment, without taking into account 

that 30% of the volumes were related 

to the wars in Iraq and Afghanistan. This 

was not a sustainable foundation for 

the forecast, and eventually resulted in 

a substantial design adjustment.  

Not taking into account the importance 

of special cargo handling (e.g. phar-

maceuticals and express), is another 

example of poor forecasting. In europe, 

among others, this led to cargo termi-

nals having overcapacity for general 

cargo and limited possibilities to scale 

up special cargo handling.

Subsequently, a forecast can be projec-

ted on the current logistic characteristics 

and adapted where necessary, for 

example, the average import dwell 

time of a consignment in a cargo termi-

nal. Worldwide it varies between a few 

hours to a few days. Will this remain 

the same, or is process change possible, 

resulting in a shorter dwell time and 

less need for storage? A process impro-

vement, for example, can be made by 

the development of an ‘Airport logistics 

Park’, which allows the forwarder to 

be based closer to cargo terminals, 

enabling shorter transit times. 

The forecast and the future logistic 

characteristics serve as design criteria 

and form the input for the development 

of design outlines.

step 3: outline possible designs
Theoretically a simplistic approach, 

such as using a high level perfor-

mance ratio of 10 t/m2 in order to 

calculate the building m2 require-

ment, could be used. An operation 

with a capacity of 100,000 tons per 

year would than require a building of 

10,000 m2. However, the resulting 

level of detail cannot be used for jus-

tification of the business case. That is 

why the overall capacity is translated 

into different functional requirements 

of the cargo terminal. 

We normally distinguish the following 

five main functions:

Additionally there is a distinction 

between general cargo and special 

cargo, including related appropriate 

requirements. 

Loose boxes, palletised or full consolidation as an airfreight pallet

CargoHub
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After having defined the  functional 

requirements, the creative process 

starts, during which a constant trade 

off has to be made between invest-

ments, and their impact on the effici-

ency of the future handling processes 

and related operational costs. 

The simplest example is related 

to storage, e.g. air cargo pallets 

(ulDs) can be stored with so-called 

slave pallets on ground level of the 

facility. The effect is a limited system 

investment with a relatively high 

use of square meters and a manual 

handling operation. As an alternative 

a mechanized setup with roller bed 

systems and (horizontal and vertical) 

transport vehicles could be used. Such 

a setup requires higher investments, 

but results in a more efficient use of 

available m2 and lower operational 

costs.  

Similar comparisons or considerations 

apply on other aspects of the cargo 

terminal design. We have defined 

three main types of possible cargo 

terminal designs:

a. basic Cargo terminal
Simplistic single-layer building with a 

manual logistics operation. Relatively 

low investment requirements related 

to e.g., slave pallets, pallet movers, 

forklift trucks etc.. The administrative 

process is mainly paper based.

Slave pallet mover 

Illustration: SACO equipment

b. mechanized Cargo terminal
The handling of air cargo pallets 

is (partially) mechanized by using 

workstations and an air cargo pallet 

storage system. Potentially, the stora-

ge of loose airfreight shipments is 

also mechanized/automated (ASRS). 

The building requires, amongst other, 

stronger floors and will most likely be 

higher than a basic cargo terminal.

Air cargo pallet storage

Illustration: SACO equipment

C. advanced mega terminals
In an advanced mega cargo terminal 

all main physical processes are mecha-

nized and ‘lean’.  moreover, supporting 

administrative processes are highly 

automated and digitalize. In order to 

achieve high capacity and throughput, 

the buildings are usually multi-storey.  

step 4: evaluate, select and detai-
ling of the design
Proper evaluation and selection of 

the preferred design, starts with 

defining adequate and relevant 

evaluation criteria. often the final 

cost per kilogram and future flexibility 

play an important role. Sometimes, 

when available ground is scarce and 

the required throughput high, the 

only option is an advanced mega 

terminal with a high cost price (as is 

DXB cargo terminal



Cargo Terminal building and 
internal layout

the case in, for example, Hong Kong). 

The comparison based on evaluation 

criteria finally leads to the selection 

and subsequent further detailing of 

the design. 

success factors (re)design
based on our experience, we have 

defined the following success factors:

1. Create a thorough understanding of 

logistic processes and characteristics.

make sure there is a good under-

standing of logistic processes and 

characteristics, and dare to challenge 

these. Why and how are things going 

to change, and what is necessary to 

cope with this? 

2. Don’t think additional m2 and more 

mechanization solves your problems!

‘Our capacity is insufficient, we need 

a larger building!’ is a much-heard 

comment. In our experience, much 

can be gained by simply re-designing 

the operational handling processes, 

within the current setup.

3. Safeguard flexibility

As far as future predictions are con-

cerned, one thing is for sure: they are 

hardly ever accurate. Accept it as a given 

and make sure the design can cope 

with changing market circumstances. 

often phased construction possibilities 

and modular flexible interior concepts, 

provide to be valuable solutions! 

Finally; “A healthy dose of common 

sense and pragmatic creativity lead to 

successful operations.”

more information?  

www.districon.nl
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unbreakable, 
no matter what

guido de Vos
Aviation lawyer at AKD lawyers and Civil law Notaries.

arecent verdict by the Rotterdam Court shows that 

this type of suit is not entirely a thing of the past. If 

an air cargo consignment is transported partly by air 

and partly by road, uncertainty as to the applicable liability 

regime may ensue. This can lead to unlimited liability again 

becoming a possibility.

air cargo damages after montreal
The term, ‘with intent or recklessly and with knowledge that 

damage would probably result’ is hardly relevant any more 

when it comes to handling air cargo claims. even the dia-

mond robbery at Schiphol in 2005 has not led to procedures 

in which the unbreakable limit was put to the test. At the 

time, diamonds with a value of 75 million euros were stolen 

at the airport; the weight of the consignment could not have 

exceeded a few kilograms.

Ten years after the enforcement of the montreal Convention, 

we can conclude that the convention has been true to its 

promise of less procedures and lower transaction costs. The 

air cargo chain has gained certainty about its liability expo-

sure in advance, while cargo insurers can calculate limited 

recourse possibilities into their fees.

Whatever happens, the limit cannot be broken. It is quite 

hard to imagine a scenario in which the management of 

a ground handler would decide to break down a pallet of 

iPads in order to offer a Christmas present to the entire 

staff. but even if this were to happen, it would not lead to 

unlimited liability. even in this extreme case, the judge can-

not allocate damages higher than the kilo limit.

This example is, of course, not realistic. Commercially spea-

king, stealing is not viable. After all, it also brings the threat 

of a criminal law claim. However, there are no signs that the 

unbreakable limit leads to greater negligence and it has not 

therefore led to more damages or losses. on the contrary, 

security in the air cargo chain seems to have shown nothing 

but improvement.

In my practice I see that road transport remains vulnerable 

to theft and damage. In that sector, numerous suits are 

brought that pertain to breaking the kilo limit. However, it 

appears to be only a matter of time until an unbreakable 

limit is introduced for road transport . In order to do this, the 

CmR Convention, which is applicable to road transport, will 

have to be altered; this has not happened since 1978. even 

though other aspects of the CmR Convention should also 

be modernised, it turns out to be very difficult to reach an 

agreement with all countries participating in the convention 

at once. but such agreement would be necessary in order to 

avoid multiple conventions that co-exist for road transport. 

The fragmentation of air-law has shown that this is not 

desirable.

air transport or combined transport
In a recent suit before the Court of Rotterdam, there was 

discussion on the question of whether the limit could be 

broken in the case of the inexplicable loss of a fine watch 

that was being transported from the Netherlands to Switzer-

land. The cargo insurer had awarded damages and wanted 

to take recourse against the transporter.

In fact, the transportation of the watch had been by road 

from Apeldoorn to Paris, and then by air from Paris to basel, 

and finally by road again to the delivery address in Geneva.
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The carrier invoked the limited liability under the montreal 

Convention. The insurer on the other hand, posed that the 

carrier had acted as a multimodal carrier. As the carrier was 

unable to provide clarity as to where the loss had occurred, 

the insurer posed that the regime most beneficial to the 

insurer should be applied here. According to the insurer, this 

was CmR, because this regime allows for the possibility of 

breaking the limit.

The judge first dealt with the question of whether the 

parties had made an agreement on air transport or an 

agreement on multimodal transport. The judge concluded 

that the shipment had been booked via the Internet, and 

that the only option available had been air transport. besi-

des, an air waybill had been drawn up. on these grounds, 

the judge concluded that the agreement had been for air 

transport only.

In that case, the rules of CmR are not relevant, not even if 

it was to be concluded that the goods had been lost during 

the road transport stretch. As the agreement had been 

reached for air transport, the judge applied the montreal 

Convention to the entire transport route. The agreed means 

of transport legally surpassed the actual execution of the 

transport.

The insurer brought forward that there must have been 

intent on the part of the carrier or his aides, because the 

carrier was unable to explain what had gone wrong. In CmR 

cases, the judge sometimes accepts such an argument. 

However, in this case the judge had already concluded that 

the montreal Convention applied. Intent would therefore 

only be relevant if the montreal limit could have been 

broken.

The judge rightly concluded that the montreal limit couldn’t 

have been broken with the aid of reasonableness and 

fairness. The montreal Convention simply does not allow 

that the limit is set aside on grounds of legal principles of 

national Dutch law.

In the end, even the montreal limit was not awarded. No 

less than four days after delivery, protest was lodged with 

the carrier. That was within the known protest term of the 

convention, but the carrier rightly pointed out that much 

could have happened in those four days. besides, it was not 

certain that the watch was part of the shipment that the 

transporter had received. The insurer may still try to prove 

the receipt and the non-delivery of the watch, but surely 

will not be able to achieve compensation exceeding the 

montreal limit.

Things can change. The insurer thought of unlimited liability, 

but could be left empty-handed. The montreal limitation 

remains unbreakable, no matter what.

‘The term, ‘with intent or 
recklessly and with 

knowledge that damage 
would probably result’ is 
hardly relevant any more 

when it comes to handling 
air cargo claims.’ 
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meijaard approves of the 

increase of service providers 

in airfreight control. “The 

competition keeps the market and 

the services at a high level”. but he 

also states the recurring problem with 

carrying out the control for a regular 

agent or a handler. How can a regular 

agent take care that the right control 

methods for his cargo are ordered? 

It requires special knowledge that 

you cannot demand from an agent 

or a handler. He has totally different 

core-business than to ponder over 

the characteristics of eTD, eDD and 

X-ray.  often the handlers lack the new 

information about the applied techni-

ques, and guidelines and decisions are 

published in confidential documents 

that are not available to everyone 

equally. In addition to these technical 

and practical barriers there is another 

problem that does not always permit 

a regular agent to assess which tool is 

the most suitable to control their own 

air cargo. To make this assessment one 

would need to know the specifications 

of the cargo and also physically be 

able to see it. unfortunately it is not 

always possible for a regular agent 

to comply. An air waybill provides 

insufficient guidance to make such an 

assessment and usually the additi-

onal information from the sender is 

missing.

meijaard seeks the decision in another 

direction. “We should not assume that 

a regular agent can and wants to have 

ample knowledge to be able to choose 

the right technique for a cargo check. 

This is the responsibility of air cargo 

screeners. It is a screener who finally 

signs the safety certificate.

meijaard indicates that for his com-

pany PmT Cargo Smartpoint, it was 

essential from the very beginning to 

offer all possible control methods. “The 

agent delivers the freight which has to 

be screened and we take care that the 

right control method is used.”

It is important that the regular agent 

provides the necessary informa-

tion if he decides on outsourcing the 

screening. ordering screening of his 

cargo, the regular agent will have to 

name several characteristics of the 

cargo. only then the screener is able, 

in advance, to choose the right tech-

Adequate information 
is crucial for efficient air 
cargo control

The new eu-regulation for air cargo, which came into force on the 29th of April last year, caused a drastic increase in the 
numbers of unknown shipping agents and providers of air cargo control. However the expected uncontrollable increase 
of unknown cargo has, until now, failed to happen. but according to Dick meijaard from PmT Smartpoint, there are still a 
lot of questions concerning safety and the choice of the best methods for air cargo control.

CargoHub
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nique to deploy. This prevents wasted 

time and unnecessary costs. “Some-

times it happens that we arrive to 

execute the screening. upon arrival it 

turns out that a pallet comprises steel 

drums, however no information on the 

shipper or whether the shipment is 

vacuum-sealed is provided. It means 

the shipper must be contacted. Then 

if it appears, for example, that the 

cargo is indeed vacuum-sealed, then 

it has to be transported to X-ray for a 

check. Therefore, in addition to delays 

there are also extra costs. This is not 

what is in the interests of an agent or 

a handler.”

As well as information on whether the 

shipment is vacuum packed or not, 

the size is also important. “First of all, 

because there is a limit to the size of 

the entrance to the X-ray machines 

deployed at Schiphol. Second, there 

is a height limit for the consignments 

to be checked using the eDD method. 

In addition, the composition of the 

shipment is important. Is it a consig-

nment consisting of one big box or a 

pallet containing many small boxes? In 

the first case, eDD can be used; in the 

second eTD is not an option. Is it pos-

sible to unstack the shipment, which 

makes it possible to use different 

control methods or it is absolutely not 

acceptable?

The main conclusion is that the agent 

and the handler have to provide the 

information about the cargo, which has 

to be checked. “Vacuum packed or not, 

size and composition of the consign-

ment are the criteria related to the cur-

rently accepted and approved control 

methods for air cargo. The detection of 

explosives is based on three principles: 

evaporation (eTD and eDD), molecular 

density (X-ray) and shape (X-ray). The 

screener chooses the right method 

for each item of freight based on the 

information obtained. There are also 

other permitted methods, such as 

metal detection. In order to be able to 

apply this method, an agent/handler 

should provide information on whether 

the shipment contains metal parts and 

if the shipment is wrapped only with 

organic materials. Since most boxes, 

which pass Schiphol contain staples, 

this method is rarely used.

Needless to say that manufacturers 

are working on the development of 

control techniques that do not have 

the limitations of the current methods 

or complement them. “At present the 

research is being made as to what 

extent the combination of different 

control techniques can be integrated 

in one machine. For example, GDA2 

from AirSense uses, in addition to Ion 

mobility Spectrometry (the principle 

on which Ionscan and Itemiser work), 

photo-ionisation, electrochemical reac-

tion and metal oxide sensors to analy-

se vapour traces. Yet meijaard expects 

that it will take some time before the 

new developments are brought into 

practice. For the time being, both a 

regular agent and a handler gain most 

from submitting adequate information 

when placing the order to check their 

air cargo.”

CargoHub
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one of those companies is Secu-

ritas of which erik Gregory is 

the branch manager Transport 

& Aviation Security. “All air cargo on 

board of an aircraft should be free of 

explosives. Initially, the legislation for 

screening varied per country, however 

since 29 April 2013 it has been alig-

ned. The concept of legislation was to 

secure the entire air cargo chain and 

the parties involved had to register 

themselves in the eu database” says 

erik at his Schiphol- based office. 

several screening methods
There are several methods to check 

air cargo. The following methods are 

being used in the european union:

1.  Hand search: the Security manager 

Aviation of the company involved 

or the employee of the security 

company that is hired to screen, 

opens up the shipment and execu-

tes the screening by hand. 

2.  Itemizer: a device that is moved 

inside and outside the shipment. 

It recognizes all possible present 

explosives, which are analyzed 

immediately. 

3.  X-ray scan: a device that screens 

a shipment with x-rays. effective 

1 January 2014, ‘dual view’ is 

mandatory. The shipment will not 

only be screened horizontally but 

also vertically. This device is very 

expensive and the dimensions are 

limited. 

4.  Sniffer dogs (eDDs = explosive 

Detection Dogs)

sniffer dogs
Securitas can screen air cargo on 

possible present explosives with dogs 

in two ways. The first is with ‘free run-

ning’ dogs. These dogs run freely with 

their supervisor in the warehouse and 

they are sniffing around the shipment. 

The moment they detect a suspicious 

substance, they will not bark but rather 

sit still at the spot they found it. The 

dogs are allowed to sniff from bottom 

up to a certain maximum height. In 

case of a higher shipment, the dogs 

are standing on a scaffolding. This way, 

the entire shipment can be screened. 

The second method of screening is 

done with so-called ReST dogs. ReST 

stands for Remote explosives Scent 

Tracing. These dogs don’t get in 

contact with a shipment physically. A 

Securitas employee takes a sample of 

air from the shipment. This sample will 

be released in a special facility where 

the ReST dog will sniff it. 

erik: “At Schiphol there are around 70 

combinations of a dog and its handler. 

Securitas employs the biggest part of 

these. You can imagine that a large 

main deck shipment does not fit into 

an X-ray scan. For those shipments, 

screening with dogs is an ideal 

solution. but in the end, the Security 

manager Aviation is the one who deci-

des which method is being used.” 

Screening by ReST dogs is a relatively 

new method of checking shipments. 

At the moment, this method is in 

europe only being used in France and 

the Netherlands.

Sniffer dogs for 
safe air cargo
It’s common knowledge within the air cargo business: everyone shipping air cargo after 29 April 2013 and is not regis-
tered in the eu database “Known Consignor and Registered Agent’ faces 100% screening of his shipment. In the run-up 
to this date, delivery of unsecured shipments was expected but the opposite occurred. Security companies are working 
around the clock to screen the air cargo to have it secured put on board. 

‘Saving 
time with 

REST dogs’

Erik Gregory
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“ReST dogs are being trained in a very 

different way than the ‘free runners’. 

one of the advantages of this method 

is the fact that the shipment doesn’t 

have to be moved and that a complete 

truck can be screened at once without 

the need of unloading. This saves quite 

a lot of time which is of course very 

important with regard to air cargo”, 

says erik.

future outlook
Securitas expects that within 2 or 3 

years from now, more and more coun-

tries in the eu will use the method of 

ReST dogs. “basically, it is only manda-

tory to screen the shipment and every 

country itself can decide how it is 

done. I think that the method of ReST 

dogs will also be applied in the future 

to ocean cargo”, predicts erik. 

‘Legislation 
aimed at 

securing the 
entire air cargo 

chain’

Working together with the future Joint 

Inspection Center of Dutch Customs 

would also be a desirable develop-

ment. It could save a lot of time 

when Customs checks will simultane-

ously take place with the screening by 

dogs. “It’s now possible for only one 

customer but it would be great if all 

parties with air cargo shipments could 

get the benefits of joint scanning and 

screening”, says erik. 

momentarily, there are altogether 

about 5.000 parties involved in ship-

ping air cargo. They all should be in 

the eu database since last April but the 

current number of Dutch companies 

is about 1.200, which is 1/4th of the 

total number. 

However, roughly 850 of these handle 

80% of all air cargo shipments. Alt-

hough we haven’t reached the goal 

yet, the majority of the shipments 

from the Netherlands, is secure. 

unfortunately, a lot of shipments from 

abroad are not. “So within europe, we 

are on the right track”, concludes erik. 
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‘Trust is crucial in 
the legal profession’
At some time, almost all enterprisers are faced with legal or economic issues. or they encounter questions like, “What 
does the future hold for my company?” These are issues or problems that can best be solved with the help of an expert. 
levenbach & Gerritsen Attorneys, based in the Schiphol area, is such an expert and mainly focuses on companies that 
operate in the national and international arenas.
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Levenbach & Gerritsen Attorneys

(www.levenbach-gerritsen.nl) 

is a regional law firm located 

near Schiphol Airport in Schiphol-

Rijk, a highly significant economic 

hub of the urban agglomeration. It is 

therefore no wonder that levenbach 

& Gerritsen Attorneys boasts many 

internationally-minded clients, advising 

and supporting them in the fields of 

law and economics. With some pride, 

director Roland e. Gerritsen explains, 

“We focus on the day-to-day activities 

of companies. over the years, we 

have built up an excellent reputation 

thanks to our practical approach and 

experience. We make sure that we 

have thorough knowledge about the 

markets in which our clients operate. 

Despite the unpredictable economic 

climate, we have still succeeded in gui-

ding our clients through good and bad 

times. everyone knows what it means 

to be guided through difficult periods, 

though our attorneys and legal profes-

sionals also play the important role of 

(legal) commercial adviser when times 

are good. We are also often involved in 

investment decisions.” As an example, 

Gerritsen mentions the setup of effi-

cient distribution chains abroad.

trust
levenbach & Gerritsen Attorneys has 

extensive networks that attract nume-

rous clients. banks or accounting firms 

often refer companies to us. Recom-

mendations, the firm’s reputation, the 

presentation of symposiums and (pro 

bono) participation in business associ-

ations for the benefit of the region are 

also significant factors. In the current 

volatile economic climate, banks and 

accounting firms are often first to 

notice poor performance by a company. 

In such cases, timely adjustments are 

of vital importance. In conjunction 

with other professionals (accountant, 

real estate consultant, tax specialist), 

levenbach & Gerritsen has developed 

a quick-scan method in order to offer 

companies direction and guidance 

at an early stage before they fall on 

financial hard times. The relevant issues 

are diverse and include shareholders 

who no longer have the collective drive 

necessary to demerger without conflict, 

companies experiencing cash flow 

problems due to poor debtor conduct 

and are unable to regain control, indus-

trial law and reorganisation problems 

for which enterprisers cannot find 

solutions, bank complications and even 

looming insolvency. These are present-

day threats. “our philosophy”, says 

Gerritsen, “is to provide companies 

with guidance during the restructuring 

or restarting process at the earliest 

stage possible. Trust and the prevention 

of publicity play a crucial role here. This 

means that such trust must be in place 

from when a company first approaches 

us. because we are closely involved 

and respond immediately, our clients 

feel that they can rely on us. our 

personal involvement guarantees that 

we are decisive and act with purpose 

and efficiency.” Gerritsen adds, “As 

attorneys, we are also bound by strict 

quality regulations.”

A good adviser must also be highly 

skilled in judging human nature. “You 

have to get along with the people who 

you work for,” says Gerritsen. “In the 

legal profession, it is a case of maturity. 

You might be really smart and legally 

qualified, but you will only learn the 

ropes after years of experience in dea-

ling with companies.”

expertise and specialities
After his many years of involvement, 

Roland Gerritsen knows what he is 

talking about. After studying law, he 

held the position of partner at law 

firm Van loben Sels & Van Wijk in 

Haarlem. In 1987, he relocated to 

Aalsmeer, the hotbed of a growing 

market and still the jewel in the crown 

of the Dutch economy. levenbach & 

Gerritsen Attorneys is highly involved 

in the (international) floral industry, in 

logistics, in urban and rural planning, 

etc. “As a result, we are right at home 

in these industries.” says Gerritsen.

The collaboration with prominent 

Amsterdam firm levenbach came 

about in the late 1980’s. levenbach & 

Gerritsen Attorneys has subsequently 

grown steadily and holds a leading 

position in the Schiphol district. Partner 

Dolf van Gaalen has been part of 

the firm since 1987. An agreement 

was signed on 1 January of this year 

with Nelemans Attorneys, a firm that 

specialises in real estate cases, and the 

firms work in partnership at the same 

location.

levenbach & Gerritsen Attorneys has 

a vast amount of expertise in terms 

of the day-to-day issues faced by 

companies and is familiar with the 

markets in which its clients operate. 

The firm specialises in corporate law, 

commercial & contract law, insolvency, 

mergers & acquisitions, labour law, 

restructuring & restarting, construction 

& administrative law and eu law. It 

has major experience in the field of 

procedural law. In case of a conflict, 

it can promptly determine whether 

lawsuits should be avoided or if there 

are settlement opportunities - whether 

by means of legal proceedings or not. 

As a result, settlement negotiations, 

mediation processes and arbitration 

are fields in which the levenbach 

& Gerritsen Attorneys are perfectly 

comfortable.
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Law exchange international / 
advocaten unie (Cooperative
 association of attorneys)
The effects of the poor economic 

climate are felt in many fields. Never-

theless, drops in demand, price reduc-

tions and mounting debtor pressure 

all result in new challenges and new 

forms of competition. For attorneys, 

this means that a closer eye is kept 

on the small change. And that places 

the emphasis on increased drive and 

efficiency. “Clients remain loyal to us”, 

says Gerritsen, “when we noticeably 

increase and reinforce our level of 

service. our employees are constantly 

presented with the challenge of 

promoting our firm.” According to 

Gerritsen, there are many opportuni-

ties for doing this. The firm has also 

developed a strategic vision. This 

includes participation in an internatio-

nal network of legal service providers 

called law exchange International 

(www.lawexchange.com). This net-

work consists of firms throughout all 

significant regions in the major euro-

pean countries, in the united States, 

in Asia (Japan and China) and – most 

recently – in brazil and Australia. It is 

a powerful network that meets every 

six months. Its members know one 

another and our clients benefit from 

this because we can provide them 

with on-going support.

“As a firm, we are also active within 

the Advocaten unie, a national 

network run as a cooperative,” adds 

Gerritsen. likeminded firms combine 

their strengths to develop products for 

larger umbrella organisations, to pro-

vide training and to share knowledge 

(www.avocatenunie.nl). 

unburdening
The strategy employed by levenbach 

& Gerritsen Attorneys involves the 

‘unburdening’ of its clients. Dolf van 

Gaalen, Gerritsen’s partner, explains 

how this works. “When clients appro-

ach us, we must quickly be able to 

make it clear how the problem can 

be tackled. Clients must feel that they 

can come to us with all their legal 

and economic queries and problems, 

ranging from highly complex matters 

to minor legal upkeep. So, if compa-

nies – for whatever reason - are in a 

predicament or are threatened by a 

predicament and arrive at our door, 

we perform a quick-scan. It then 

becomes clear within a few days 

what must or can be done differently 

in such companies. The solutions 

available for problem-companies are 

diverse. They might include reorgani-

sation, restructuring, restarting, debt 

restructuring, (discreet) moratoriums 

and even asset-stripping and the 

conclusion of credit agreements. “If 

required by the nature and scope of 

an assignment, we have network 

partners who can assist us,” empha-

sises Gerritsen. “This makes us more 

of a chain manager that can handle 

entire chain of legal services on 

behalf of our clients.”

business association
The firm invests a lot of energy in 

its networks. For a number of years, 

Roland Gerritsen has been a member 

of the board of the Amsterdam 

Region business Association (oRAm). 

The oRAm is the largest business-to-

business network and representative 

organisation in the Amsterdam 

region. Its members range from 

Smes to multinationals, and from port 

industry and Schiphol transport to 

commercial service providers in the 

Zuidas (known as the Financial mile). 

Roland Gerritsen is also the oRAm 

district chairman for the Schiphol 

district and is closely involved in 

business park management and 

public transport. Dolf van Gaalen has 

been a longstanding member of the 

board of the specialist association, the 

VIA (Association of Debt Collection 

Attorneys). “Changes to the legal and 

economic everyday reality take place 

at a very fast rate, and we have our 

finger on the pulse,” says Gerritsen.

Dolf van Gaalen Roland Gerritsen

CargoHub

In the legal 
profession, it’s a 
case of maturity

Involved in 
business-to-
business at a 

high level

adventurous
It seems that Roland Gerritsen has quite an adventurous streak. He regular-

ly visits Africa, not only to go on safari, but also because of his passion for 

motorcycling. “Yes, I have been a motorcycling enthusiast since the age of 

eighteen. I ride a BMW GS1200 as well as a Harley-Davidson. Even though 

the BMW is a great ride, I actually prefer the more traditional Harley.” He 

has been on some amazing tours with his friends and has travelled from 

India to the Himalayas and from South Africa to Mozambique, while he 

recently also toured Croatia and Sicily.
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Because of the importance of achieving a more 
efficient control process and good functioning of 
ECS around Schiphol, this article gives a short 
explanation of the ECS process.

goods under supervision at exit

goods, which are going to leave the customs area, are 

under customs control. Customs perform the super-

vision with, among others, the export Control System 

(eCS). The exit process starts at the moment the (export) 

declared goods are released for export.

The offices of export and the offices of exit exchange elec-

tronic information over:

- Data of export consignments;

- Results of inspections;

- Confirmation that the goods have left the eu.

notification of arrival
The notification of arrival can be submitted by any party, 

which has the goods at their disposal. The person who does 

the notification of arrival is the Trader at exit (Tae).

The notification of arrival includes the following information:

- movement Reference Number (mRN) of the declaration;

- The office of export where the arrival is reported;

- The date and time when the goods have arrived;

- The current location of the goods.

A notification of arrival can be submitted in different ways:

1.  With a message Notification of exit to Cargonaut, after 

which Cargonaut makes the Arrival at exit in name of the 

Tae, or the Tae does this himself.

2.  With the web portal eCS of Cargonaut, after which Cargo-

naut makes the Arrival at exit in name of the Tae.

3.  With a DGVS Write In transaction in which the mRN 

reference is mentioned. After that Cargonaut makes the 

Arrival at exit as soon as a transaction Transfer To has 

been followed. With shifted inspections (inspections at 

the second line) an Arrival at exit is sent at the Write In 

transaction on a House level.

4.  Via electronic message exchange, directly with customs. 

(note: eCS status information is not visible in eCargo 

Receipt)

eCs manifest
The master and house waybills are sent to Cargonaut by a 

forwarder or his representative. 

The handler draws up a flight manifest before the departure 

of a flight, where the handler mentions all air waybill num-

bers of consignments aboard the aircraft. Schiphol Airport is 

notified of the departure of the aircraft. The departure times 

are sent to Cargonaut. With this information, Cargonaut can 

generate an eCS manifest for customs, in which the fol-

lowing data is included:

-  All exit mRNs with air waybill reference

-  All air waybills on the departure flight

-  All flight details with departure time.

If the eCS manifest is accepted by customs, the declarant of 

the export declaration will receive a Confirmation of exit via 

DSu (Sagitta export).

reminder
The declarant must confirm the actual exit of goods from 

eu territory within 150 days after acceptance of the export 

declaration. If customs has not been able to send a Con-

firmation of Departure within 30 days and 125 days after 

the acceptance date, the declarant will receive a reminder 

(Request Non-exited export).

transit declarations
Transit mRNs must also be declared in eCS. It is not neces-

sary to send an Arrival at exit.  There are two possibilities for 

declaring Transit mRNs. 

1.   Registration Transit mRN including safety and security 

data

In this case you declare code 825 with mention of the mRN. 

Cargonaut will mention the mRN on the exit eCS manifest. 

Customs aims at early 
control of export Control 
system (eCs)  
The export control process continues to cause a stir; it is still unclear to everyone in the chain who carries which 
responsibility in making sure eCS works well for all parties involved. Dutch customs has announced it wants to inspect 
goods that have been declared for export earlier in the process. using the customs scan on the platform to control goods 
shortly before aircraft take-off can be phased out. In order to perform these controls earlier in the process, and thereby 
minimising the invasion of logistics to a minimum, it is necessary that formalities in the process are performed correctly. 
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2.    Registration Transit mRN without safety and security data 

In this case you declare code 821 together with mRN. Cargo-

naut will then need the electronic air waybill in order to do 

a Summary Declaration at exit with the safety and security 

data. This additional declaration will receive a new mRN that 

is mentioned on the exit eCS manifest. 

Inspections in the exit process:

After an Arrival at exit has been filed with customs, the 

consignment in question with corresponding mRN can 

be selected by customs for inspection. Customs will then 

send an Inspection notification to the Trader at exit. After 

inspection, a clearance notification will follow, after which 

the goods can depart. 

Inspections can take place at various locations:

1) At the handler at Schiphol. 

2)  At the Joint Inspection Centre of Customs. This Joint 

Inspection Centre is still under construction.

3)  At the shipping agent who has a permit for shifted 

inspections. 

eCargo receipt provides status information
If notifications of arrival are done via Cargonaut, inspections 

and clearance notifications can be registered in an insightful 

manner on consignment level in the eCargo Receipt.  This 

application makes it clear to chain parties whether declara-

tion has been submitted, Arrival at exit has been sent or that 

a consignment has been selected by customs for inspection.

As soon as a handler accepts a consignment that has been 

selected for inspection with an eCargo Receipt, customs are 

informed through an email message that the consignment 

in question has arrived at the presentation location. Customs 

will then come to inspect the consignment. 

Conditions shifted inspections to 2nd line 
Traders at exit have the possibility to have consignments 

inspected by customs at their own location. 

Conditions for having an inspection performed at the own 

location:

-  The handler in question should by fully Aeo certified

-  The Trader at exit in question should by fully Aeo certi-

fied.

-  The Trader at exit in question should be located within 

the offices of exit

-  The integrity of the goods after leaving the 2nd line store 

should be guaranteed by making use of an Aeo transpor-

ter or by using own transport.   

There are two possibilities to set up inspections at the own 

location.

mobile control at the own location by the shipping agent

The consignment is inspected superficially at first and com-

pared with documents. If there is a cause for customs to do 

so, the consignment will be opened or inspected through a 

mobile scan. 

remote scanning
Companies that dispose of a scan for reasons of Aviation 

Security Services will have the possibility of giving customs 

remote view of the proceedings. 

development designated presentation location 
During the information day for Aviation Security on 31 Janu-

ary 2013, Caroline van Dijk announced, among other mat-

ters, that Customs would change presentation locations in 

the future. The notification of arrival in eCS (Aae) can only be 

done when the goods have actually arrived at a designated 

presentation location. only the handlers and shipping agents 

that have permission from Customs to have inspections 

performed in their own 2nd line storage are designated as 

presentation location.

In order to achieve optimal efficiency in the logistical chain, 

the market parties involved tend to aim at performing 

inspections as early as possible in the process. In this way, 

Dutch Customs make an important contribution to trade 

facilitation. 
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now is the time to investigate

moving from one standard to the other doesn’t 

happen overnight of course. Various companies 

are using this new standard already and more are 

adopting it. by the end of the 2014 it is planned to sunset 

the IATA Cargo-ImP manual. The two standards will co-exist 

for some time but changes to IATA standard eDI messages 

will only be completed in the IATA Xml messages beyond 

2014. New messages are developed in Cargo-Xml format 

only. Now is the time to prepare your company for this 

transition!

will your company benefit by adopting this new 
standard?
most likely it will since it is much faster to implement and 

easier to maintain. IATA Cargo-Xml also aids compliance to 

customs, security and regulatory entities and it facilitates the 

implementation and adoption of the e-Cargo initiatives such 

as the electronic Air Waybill (e-AWb) or e-Freight. If you are 

currently using software for exchanging data or if you are 

looking into implementing this you might want to check the 

Cargo-Xml capabilities as it could make your operation more 

efficient.

start your transition or implementation project today
The end of 2014 might seem far away but why wait till then 

for your organization to benefit from the advantages Cargo-

Xml brings to you. Here are the 3 key areas to look at to get 

you started.

• internal organization
Are the internal stakeholders aware of this transition taking 

place? What systems are in place for all your air related 

messaging, and what departments are involved with these?  

Since Cargo-Xml is faster to implement, easier to maintain 

and is made to drive the supply chain forward the business 

case could well be more favorable. 

• trading partners and regulatory institutions
How are you currently communicating with your partners? 

Have they adopted the new standard already, or will they 

do so in the coming months, and are you able to exchange 

data still? 

• solution providers
Which solution providers are able to facilitate your 

communication exchange requirements, now and in the 

future? Are they able to support to industry migration from 

IATA Cargo-ImP to IATA Cargo-Xml with specific solutions? 

Are you ready 
for the Cargo-Xml 
take-off?
The Air Cargo Industry is a dynamic industry by nature. There is ongoing and increasing (electronic) interaction between 
parties both from within the industry such as shippers, forwarders and carriers and those related like customs and 
regulatory bodies. To facilitate adoption and implementation of communication standards IATA has developed Cargo-Xml 
which is flexible, easier to use, highly compatible and adaptable and will replace Cargo-ImP which has serviced the air 
industry for almost four decades. 
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which goods and services 

are designated as strategic 

is determined on an inter-

national level. Strategic goods and 

services are defined by the eu in the 

so-called Dual-use Regulation (no. 

428/2009). This regulation governs 

the export control of products, tech-

nology and software that are in prin-

cipal suited for dual-use (for weapons 

and for civil application), and sets a 

structural authorisation requirement 

for items listed in the annexes. 

supervision, control and criminal 
enforcement
A separate team of the Dutch Tax 

and Customs office (team PoSS: 

precursors, documents of origin, stra-

tegic goods and sanction legislation) 

organises customs controls at busines-

ses that are involved in the export 

of strategic goods and services. A 

written warning will be given if vio-

lations have been discovered for the 

first time. If at the following control 

the violations are discovered again, 

in principle an official report will be 

made, either by customs officials of 

team PoSS or by FIoD-eCD, the Serious 

Fraud office in the Netherlands. The 

public prosecutor will then take a 

decision concerning possible criminal 

prosecution. The sanctions vary greatly: 

from smaller fines to imprisonment 

for the term of 6 years, confiscation of 

illegally gained profits and suspension 

of company activities. Violations and 

offences (with intent) are covered by 

the economic offences Act, and not by 

the General Customs Act.  

new strategic services act 
As from January 1st, 2012, this New 

Strategic Services Act (hereafter 

WSD) applies, which sets out national 

regulations on three types of services 

related to the intangible transmis-

sion of software and technology, the 

provision of technical support and the 

provision of brokering services. This 

new law supplements the existing 

(european) regulations but does not 

replace them.

As of June 7th, 2013, the export licen-

se regime is governed by the Public 

Security Probity Screening Act (bibob 

Act), so that export licenses can also 

be denied if integrity requirements 

are not met. 

Legal uncertainty 
The practical implementation of 

export control is very unclear and 

uncertain on many points for busines-

ses. The examples hereunder are not 

exhaustive:

•  Definitions of controlled items and 

criteria that are included in general 

notes to the lists of items in the 

eu regulation cause much debate 

and disputes on interpretation. 

For example: when is technology 

‘directly associated’ to certain 

items; when is software ‘specially 

export control of strategic goods 
and services: legal uncertainty, 
bureaucracy and high crime risks

most western countries have regulations on export control to prevent the distribution of products and know-how that 
can be used for weapons production. These regulations are complex and the sanctions are considerable. Not all busines-
ses are aware of this. exporting strategic goods and services is prohibited, unless the exporter has an export license. 
This falls under the mandate of minister of Foreign Affairs, but in practice the CDIu (Central Import and export Service) in 
Groningen carries out this task. 

CargoHub
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designed or modified’ for ‘deve-

lopment’, ‘production’ or ‘use’ of 

items and when is technology 

‘required’ for the development, 

production or use of items? The 

ministry, the CDIu and team PoSS 

interpret these terms broadly 

while companies restrictively. For 

example: the minister is of the 

opinion that services which ‘contri-

bute to’ development, produc-

tion and use of items constitute 

license requiring technical support, 

while regulation only designates 

services that are ‘required for’ the 

development and production as 

export-controlled services. In this 

way, the Netherlands undermines 

a level playing field. 

•  The minister can also impose an 

ad hoc authorisation obligation if 

there are ‘indications’ that certain 

items are (or may be) used for 

chemical, biological or nuclear 

weapons, even if those items are 

not listed in the official lists (catch 

all provisions). businesses cannot 

always anticipate this.

•  The verification criteria of CDIu 

for the assessment of license 

applications are rather vague and 

subjective. For example: control 

of the civil end-use and the trust-

worthiness of the end-user, gene-

ral assessment of the situation in 

the final destination country, etc.

  The nature of these political, open 

norms conflicts with the require-

ment of the Services Directive and 

the Treaty on the functioning of 

the eu which stipulate that trade 

restrictions shall be non-discrimi-

natory, necessary and proportional. 

•  There is some ‘overlap’ between 

the license requirement based on 

the national WSD and the require-

ments of the european Dual-use. 

There are three definitions of 

‘brokering’ of dual use items: one 

eu definition and two national 

definitions. Ancillary services such 

as financial services and general 

advertising are excluded from 

this definition. A broker can easily 

loose its way because of this 

overlap and definition differences.        

bureaucracy and administrative 
costs
For the export of technology, export 

declaration is usually not required, 

because this does not involve the 

physical transfer of an item. A 

consequence thereof is that the 

regular customs control does not 

apply to such export. businesses / 

companies themselves have to decide 

whether or not an item constitutes a 

controlled-item. In case of doubt, they 

can apply for a sondage to the CDIu. 

(Such an application is not always 

met with an adequate response.). 

The WSD introduces various new 

reporting requirements. New report 

forms are required (single reporting, 

change of activities reporting, and per 

transaction) that hamper and hinder 

business activities. 

In the explanatory memorandum of 

the WSD, these administrative costs 

are given very limited assessment. 

The minister estimates that only 85 

extra license applications will be 

made, and that no more than 1000 

one-time reports, 50 modified reports 

and a maximum of 20 reports for 

sensitive goods and destinations will 

be done by brokers. According to the 

minister, there are no other compli-

ance costs. 

based on half an hour for filling in 

license applications and € 28 per hour 

for an administrative staff member, 

the minister calculates the adminis-

trative costs at less than € 10,000 

per year. 

There are strong indications that the 

actual administrative costs are signifi-

cantly higher than those presented by 

the minister. It would be interesting 

to know what amounts businesses 

calculate for the rise in administrative 

costs. 

Crime risks
With the new WSD, old sanction 

regulations become void and penal 

provisions gain extraterritorial opera-

tion. The complicated regulations and 

tough export practice pose the chal-

lenge to team PoSS and the public 

prosecutor to exercise some restraint 

before establishing violations when 

businesses/ companies (might) have 

good arguments in their defence. And 

when considering whether or not 

to refer a case to investigation and 

prosecution, they have to have an 

eye for and understanding of many 

nuances that are typical for export 

in this branch. The companies them-

selves must take an assertive stance 

in defending themselves against 

unfounded accusations. If they cannot 

do this, consequences can be drastic: 

high fines, suspension of activities, 

withdrawal of licenses, negative 

publicity, confiscation of (theoretically 

calculated) ‘benefit’, etc. Customs 

authorities should develop a better 

understanding of the diverse and 

colourful reality of export practice.

‘As of June 7th, 2013, the export 
license regime is governed by the 
Public Security Probity Screening 

Act (Bibob Act)’ 

Hans Peek is a partner at Peek Tax Attorneys-at-
law in Utrecht. 
More information: www.peek-utrecht.nl 
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Een compleet pakket aan systemen met bewezen betrouwbaarheid.

DAEL Security levert totaaloplossingen op het gebied van scan- en 

detectiesystemen voor het opsporen van onder andere wapens, explosieven 

en narcotica. DAEL Security adviseert, ontwerpt, installeert en onderhoudt 

applicaties. In alle gevallen kunnen we terugvallen op een ruime ervaring, 

opgebouwd in nauwe samenwerking met onze partners.

Onze werkgebieden

•	 Passagiersterminals 
 Onder andere luchthavens, havengebieden en treinplatforms

•	 Vracht en grens 
 Onder andere op- en overslagcentra, luchthavens, havengebieden en treinplatforms

•	 Algemene en openbare gebouwen
 Onder andere postkamers, rechtbanken, scholen, congresgebouwen, ambassades, 
 penitentiaire inrichtingen, banken en evenementen

Onze activiteiten

Met onze activiteiten bestrijken we het gehele terrein: advisering, engineering, 
projectmanagement, installeren, after sales, training en opleiding. En moet u tijdelijk 
veiligheidsmaatregelen nemen? Dan is de apparatuur ook te huur.

DAEL. The innovation providers
De DAEL Groep bestaat uit vier zelfstandig ope-
rerende ondernemingen: DAEL Data & Electro, 
DAEL Telecom, DAEL Power en DAEL Security. 
Het zijn bedrijven die opereren op het snijvlak 
van technologie en innovatie, elk op een ander 
terrein. Als groep van vier bedrijven bestrijken 
we een breed scala aan projecten.

Alle vier bedrijven opereren zelfstandig in de 
markt. Met een eigen dienstenpakket, met eigen 
opdrachtgevers, met eigen medewerkers.

Waar nodig, kunnen we samenwerken. Graag 
zelfs. Veel werkterreinen overlappen elkaar. Veel 
disciplines hebben met elkaar te maken. Het 
is de kracht van de DAEL Groep dat we snel en  
flexibel aanvullende expertise en capaciteit  
kunnen mobiliseren.

Elektrotechniek als innovatieve basis
De basis van de DAEL Groep ligt in de elek-
trotechniek. Nog altijd zijn elektrotechnische  
installaties de rode draad in veel projecten 
die we doen. Telecom, power management of  
security: er komt altijd elektrotechniek bij kijken. 
Innovatieve elektrotechniek in veel gevallen.  
Die jarenlange achtergrond in elektrotechniek   
geeft ons een voorsprong in alles wat we doen.

In dit magazine
een uitgebreid

 interview
met Robert Bos
Sales manager 
DAEL Security

officiële distribiteur
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